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Budget Planning Process

The City is required to prepare the annual budget
in accordance with the North Dakota Century
Code.

The City’s annual budget process is coordinated
by the finance department under the direction of
the Budget & Finance Committee.



Budget Planning Process

Long-Term Lo-ng Te.rm 2026
Financial
Plans Budget
Plan

January 2025 to April 2025

City Commission conducted several working sessions with
department managers to review and discuss the City’s long-
term plans (2026 to 2030) for personnel, machinery &
equipment, public facilities, and infrastructure.




Budget Planning Process

Long-Term Long-Term 2026
Financial
Plans plan Budget

July 2025

Moore Engineering and Advanced Engineering & Environmental

Services presented Capital Improvement Plans for infrastructure
projects to the City Commission.



Budget Planning Process

Long-Term Lo-ng Te.rm 2026
Financial
Plans Budget
Plan

May 2025

Budget & Finance Committee reviewed, discussed, and
presented funding recommendations to the City Commission for
the City’s long-term plans (2026 to 2030).




Budget Planning Process

Long-Term Long-Term 2026
Financial
Plans Budget
Plan
July 2025

Advanced Engineering & Environmental Services (Nexus)
presented Utility Rate Analysis update to the City Commission.



2026 Budget

Long-Term Lo-ng Te.rm PAOPAS
Financial
Plans Budget
Plan

May 2025

Department managers submitted operating budget worksheets
to the finance department.

June 2025

Finance department reviewed and updated the revenue,
expense, and fund balance projections for the 2025 Budget.




2026 Budget

Long-Term Lo-ng Te.rm PAOPAS
Financial
Plans Budget
Plan

July 2025

Budget & Finance Committee reviewed and discussed
recommendations for the preliminary 2026 Budget.




House Bill 1176

Property Tax Cap

House Bill 1176 limits a taxing district, such as the City
of Mandan, to a maximum increase to the district’s total
property tax levy on existing property at 3%. The bill has
several exemptions, with the most prevalent being an
exemption for new growth. Training was recently held by
representatives from the State of North Dakota, North
Dakota Association of Counties and North Dakota
League of Cities, to help each taxing district understand
the bill and how to properly compute the maximum
allowable amounts. It is important to remember that the
maximum cap is on the taxing district’s total property tax
levy —not on each individual property.



Salaries & Benefits = $18.1M
Operations & Maintenance = $11.5M
Debt Service = $9.6M

Capital Outlay = $2.1M

Total = $41.3M



$3.0M increase from 2025 budget

Salaries & Benefits = $1.4M increase
Operations & Maintenance = $611K increase
Debt Service = $1.4M increase

Capital Outlay = $497K decrease



Salaries & Benefits

$1.4M increase from 2025 budget

7 additional employees = $578K increase

27" payroll period = $417K increase
> Normally 26 payroll periods in a calendar year

3% salary adjustment = $283K increase
Other = $159K increase



Personnel (long-term plan)

7 additional employees

General Fund
> Real Property Appraiser
> Computer Information Systems Specialist
> Domestic Violence Detective
* Funding from 0.5% City Sales Tax Fund
« Grant funding may no longer be available
> Firefighter/EMT — 3 employees
* Funding from 0.5% City Sales Tax Fund
 City submitted federal grant application
> Street Equipment Operator
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Operations & Maintenance

$611K increase from 2025 budget

Professional Fees & Services = $275K increase
Supplies = $98K decrease
Repairs & Maintenance = $313K increase

Subsidies = $121K increase
» Revenue pass-through payments



Debt Service

Principal payments = $7.2M
Interest payments = $2.2M

Service charges & Issuance costs = $259K

Total = $9.6M



Capital Outlay (long-term plan)

General Fund = $700K
0.5% City Sales Tax Fund = $246K

Fire Equipment Reserve Fund = $821K
Water & Sewer Utility Fund = $290K

Total = $2.1M



Capital Outlay (long-term plan)

General Fund

> Information technology department equipment
> Street department equipment

0.5% City Sales Tax Fund
> Police department - 3 patrol vehicles

Fire Equipment Reserve Fund
> Fire department - pumper apparatus




Revenues

Charges for Services = $15.4M
City Sales & Use Taxes = $8.9M
Intergovernmental = $8.3M
Property Taxes = $7.3M

Special Assessments = $6.3M
Other = $3.0M

Total = $49.2M



General Fund

Expenditures = $20.1M

Funding

» Property Taxes = $6.9M

» State Aid & Highway Tax Distribution = $3.9M

» City Sales & Use Taxes = $3.9M

» Utility Fund Transfers = $1.6M

» Investment Earnings = $1.2M

» Licenses and Permits & Charges for Services = $1.1M
» Other Operating Revenues = $1.3M

» Unreserved Fund Balance = $202K

» Total = $20.1M
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City Property Taxes (2025 Budget)

MANDAN PARK
DISTRICT  OTHER

MORTON
COUNTY




City Property Tax Levy

$193K or 2.2% increase from 2025 budget

General Fund = $274K increase
Other Funds = $105K decrease
Library = $3K increase

Airport = $21K increase



City Property Taxes

Residential property valued at $300K plus 3.5%
(average) valuation increase and based on City’s
projected mill rate:

$7.45
Increase



City Utility Bill

Utility Rate Analysis

City staff and officials are currently reviewing the
utility rates and charges for 2026 and future years.
The impact to utility bill customers has not been
determined at this time. An update will be provided
before the end of 2025.



Budget Calendar

August 5, 2025 — Introduction and first consideration, and call
for public budget hearing of Ordinance adopting preliminary
budget.

On or before August 11, 2025 — City to provide notice of public
budget hearing date to Morton County Auditor.

By August 31 — Morton County Treasurer to provide written
notice to owner of each parcel of taxable property.

September 16, 2025 — City to conduct public budget hearing.

October 7, 2025 — Second and final consideration of Ordinance
adopting final budget and annual tax levy.
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Budget Calendar

On or before October 10, 2025 — City to submit certified copy
of levy as adopted and certified copy of final budget to Morton
County Auditor.
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