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What is the latest information? 
Our consulting engineers for this project, Moore Engineering, had been working on final design plans since mid-January to mid-March. The final plans and specs were taken to our March 19th City Commission meeting with the Ad for Bid with a recommendation to approve. That was approved, therefore, the plans are currently available to contractors for the purposes of putting bids together for the project. The bid opening for the project will be April 10th. The Engineering department intends to bring the results of the bid opening to Commission at the regularly scheduled April 16th meeting. First and foremost, the objective of that meeting would be to present all of the bids and bid alternates in a pubic forum. It is not yet determined if Commission would elect to take action at the April 16th meeting.  
Throughout design, we looked for ways to reduce costs of this project. The most notable of those methods are bid alternates. The most notable alternates include; 1) Reduced storm sewer sizes. Though taking this alternate would result in compromised storm event drainage to a standard that is less than our stormwater design manual requires, it would at least drain the majority of our problem areas that currently have no relief after an event. 2) Alley resurfacing. Through our public input meeting in November, it was apparent that residents were fairly split on the opinion of whether to include those or not. We have proceeded with that as an alternate so that we may elect to include if costs are favorable or not if costs are not favorable. 3) Cement Stabilized Base (CSB) in lieu of aggregate base. Other cities have had good results with this method of base. Mandan used it for our last major street reconstruction project as well. Selecting the three less costly alternatives reflects an estimated savings of about $950,000 from the base bid.      
What happened at the January 8th City Commission meeting? 
At the end of the day on Monday, January 7th, written letters of protest were due to the city. At the January 8th City Commission meeting, the results of the protests were presented to city commission. The formal Public Hearing associated with the protest process was held and there was a lengthy discussion with many property owners stating concerns and asking questions. The amount of protest was less than the 50% needed by area and commission voted to move forward with the project. 
For full details of the discussion, click the link below and go to minute 18:50. Item ends at about 1:37:00 
http://24.111.15.98:8100/CablecastPublicSite/show/5611?channel=2
For the agenda document included in commissioner’s packets, click the link below and go to Public Hearing #1. 
https://www.cityofmandan.com/vertical/sites/%7B38C3EFDC-F4D8-4D02-9E13-0987A081A7A4%7D/uploads/Jan._8_2018_Agenda_for_the_website.pdf
What happened at the December 18th City Commission meeting?
	At the December 18th City Commission Meeting, City Commission motioned to approve $1.5 Million of sales tax funds towards the 20-yr. life of the project. There was discussion of using $1.5 Million of Prairie Dog Bill funds IF they become available. That was not formalized in a motion and would have to come back as another motion IF they materialize. Though there was a lot of discussion, no other motions were made at the December 18th City Commission meeting. You can watch the discussion within the meeting by clicking the link below and going to minute 43:40. 
http://24.111.15.98:8100/CablecastPublicSite/show/5515?channel=2&seekto=2532
What is the scope of the project that we’re looking at?
The primary scope of the improvement project is to fix the problem areas and resurface the streets.  Since the streets will be “torn up”, several secondary things are being addressed as well.  The City plans to replace several blocks of water main piping, extend sanitary sewer in one location and install some below ground storm sewer piping to help with drainage. Additionally, there will be select locations of curb and gutter replacement to fix drainage problems and curb ramps will be installed for sidewalks in the intersections to make them ADA compliant.
Are the improvements needed?
Asphalt pavements deteriorate over time. The streets in this neighborhood are in overall poor condition and are in need of pavement rehabilitation work.  This area is a priority as several blocks already need significant patching, and resurfacing is needed before the amount of patching grows.  The City has been planning the work in the area for several years and is currently addressing below ground infrastructure ahead of any improvements to the streets. 
Will my alley be paved as a part of this project?
At the public input meeting, we talked about repaving the alleys that are already asphalt.  We conducted a straw poll to see who would favor adding the alley work even though it would raise the project costs.  Approximately 50% of the people (with paved alleys) voted that they would be in favor of rehabbing the alleys.  

Several comment cards were handed in both in favor of the work and opposed to the work. Generally speaking, those who currently have paved alley ways seemed more in favor of resurfacing those. Those currently with gravel seemed less interested making theirs paved for the cost. Therefore, the project proposed is for a mill and overlay and patching where necessary of currently paved alley ways and no improvements to currently graveled alley ways. We have discussed the potential of bidding the paving of these alley ways as an alternate. That seems to be the likely course. 

If you have a gravel alley way that you would like paved, we will accept petitions on a block by block basis to include it as part of the project. If the majority of the block wants their gravel paved, submit that in writing with the majority of signatures to consider.  
Will the street lights be replaced as a part of this project?
The project has been scoped not to include street lights because of feedback garnered at the Public Input Meeting. There have been comments to the effect of replacing the luminaries with LED luminaries. We are evaluating the potential of that as part of the project.  

What is the proposed timing of the project?
Today, the City awaiting letters of protest for the proposed project.  If there is enough support for a project, the schedule is to bid in the spring with most construction completed in 2019.  It is estimated that construction would take 6-12 months to complete, so most likely being completed in 2020.
A draft schedule is below. Completed items have been crossed off:
	Task
	Date

	Public Input Meeting
	November 14, 2018

	Project Concept Report due to City
	November 27, 2018

	Motion or Action on Report and Resolution of Necessity to City Commission
	December 2018

	Estimated Assessment Cost Letters mailed to District 213 Properties
	December 2018

	Protest Period
	30 Days after publication

	Final Plans 
	March 2019

	Bid Date
	April 2019

	Construction 
	2019 Construction Season

	Construction to complete final maintenance items 
	Summer 2020

	Assessment sent as part of property tax bill 
	December of 2020


Tasks will take place if City Commission approves motion on Resolution of Necessity
Tasks will take place if project proceeds beyond the protest period

Did the City pursue grant money for this project?
Our staff actively pursues grant money, cost share programs, loan forgiveness and low interest loans for every project that we undertake.  We have been very successful utilizing programs that are available to us.  
The City has done many past street projects such as this in neighborhoods across the community.  On this type of street project, there are no grant funding opportunities available to us.  In order to reduce the cost, the city has done two things: 
1. The City submitted an application for a low interest loan from the Bank of ND’s infrastructure revolving loan fund program.  This was a competitive process that was open to the entire state, and the City was awarded that low interest loan. The loan money available to the City is at a fixed 2% interest rate.
2. The City is coordinating this project along with two separate projects in the area – one being done by the Park District and one being done by the Public Works Department.  The City plans to combine them and bid them together as a single large project.  By combining the three projects into one, we make a more attractive project to prospective bidders which attracts more bids and a cheaper project cost. Those projects that only benefit the Park District property or the City property to directly back to those entities and are not spread among the special assessment district. 

Is this project a “done deal” and there is nothing we can do or say to prevent it?


No. We are past the protest period at this point, however, Commission will still have to determine if bids are acceptable when they are received in April.  
What has been the City’s assessment policy for street improvements?
Street improvements are generally spread out to those that benefit from the project in the form of a special assessment.  For street reconstruct projects like this, the City’s policy has been to assess based on a “front footage policy”, consistent with other cities across North Dakota.  
In the past, interior lots and corner lots have been treated differently.  An interior lot pays based on the length of front footage that they have and a corner lot is assessed for 50% of their front footage and 50% of this side yard footage. 
How will other items discussed be paid such as storm improvements and sanitary improvements? 
Storm sewer improvements will be completed in certain areas where necessary. Those that contribute water to the storm sewer that carries it are within the storm sewer amount of the assessment. The storm sewer improvements will be assessed by square footage of the individual parcel. Commercial properties have more impervious (hard surface) area, therefore there is a factor assessed to them (City Shop and Park District Shop included) that makes their assessment more per square foot. Lots that function as park space have less impervious area, therefore there is a factor assessed to them that makes their per square foot assessment less. 
As previously discussed sanitary improvements will be part of the project but will only be assessed to those benefiting properties and not the whole street improvement district itself. 
Am I being assessed for the improvements at the softball complex?
No. The improvements at the softball complex (and other Parks and Recreation District Properties) will not be special assessed to property owners within the district.  The costs for these improvements will be assessed to the Park District which are then paid for through the city wide property tax levy for Mandan Parks and Recreation.
How much is this going to cost me?
An estimated per property assessment cost was mailed out to each property owner in early December. On December 18th, City Commission moved to buy down the cost of the project by $1.5M which equates to about 21% of the estimate. It has yet to be determined how the $1.5M would be applied, therefore new per property estimates are not available at this time. 
When would I have to start paying for this?
At the earliest, the assessments should be a part of your property tax statements at the end of 2020.
How does this compare to other past projects?
This project is similar in scope to the recently completed 2015 Street Improvement District #199 in east Mandan.  On that project, assessment costs were estimated to be between $188-227 per front foot.  Actual project costs came in approximately 15% under the original estimates.
How is information being shared?
Information is being shared in the form of a Public Input Meeting, direct mailings to the landowners, discussion and action at City Commission meetings and posting information to the City of Mandan website.

