Morton Mandan Public Library — Board of Trustees

Meeting Minutes — Monday, February 25, 2019

A meeting of the Morton Mandan Public Library Board of Trustees was held
on this date at the library. President Ashley Kelsch called the meeting to
order at 5:33 p.m.

PRESENT President Ashley Kelsch, Trustee Robin Doll, Vice President Linda Ehreth,
Trustee Jackie Buckley, Trustee Joanne Beckman, Trustee Mike Braun and
Director Jackie Hawes were present. Trustee Mary Anderson arrived late
to the meeting.

ABSENT Secretary Rebecca Donovan was absent.

APPROVAL OF | A motion to approve the agenda was made by Trustee Braun; second by

AGENDA Trustee Beckman. Motion carried.

APPROVAL OF | A motion to approve the minutes from the January 28 meeting was made by

MEETING Vice President Ehreth; second by Trustee Doll. Motion carried.

MINUTES FOR

JANUARY 28,

2019

OLD BUSINESS

Director’s President Kelsch updated the Board on the status of the Director’s

Evaluation evaluations. She had received all evaluations from Library staff and was
waiting on a few from Board members. Once she receives all evaluations,
the evaluation committee will meet to review the results, set goals for 2019
for Director Hawes, meet with Director Hawes to discuss the evaluations
and goals, and finally, present the results and goals to the Board at the March
meeting for approval.

Consider Director Hawes presented additional information regarding both of the

Approval to proposals from BEK and Verizon. Her recommendation was to contract with

Upgrade Phone
System

BEK, as the City and County both do as well. A motion to contract with
BEK was made by Vice President Ehreth; second by Trustee Braun. Motion
carried.

NEW BUSINESS

Consider
Approval of
Monthly Bills

Financial Report

Consider
Approval of Job
Descriptions
(Director and
Assistant
Director)

Trustee Beckman moved to approve the schedule of bills for February 2019
as presented; second by Trustee Doll. Motion carried.

Director Hawes provided the financial report as an FY1 unless there were
any questions. There were no questions.

Trustee Beckman moved to approve the job descriptions for both the director
and assistant director as presented; second by Trustee Braun. Motion carried.
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Consider
Approval to
Apply for Vision
2020 Grant

Consider
Approval of
Budget
Carryovers from
FY2018

Director Hawes informed the Board that she had already applied for the
Vision 2020 grant as the due date had passed; however, she still wanted
Board approval of the application. She stated that she could still remove the
application if the Board wanted her to. The grant is for $1,000 and would be
used for a new computer. Secretary Ehreth moved to approve the application
of the Vision 2020 grant; second by Trustee Doll. Motion carried.

Director Hawes informed the Board that there are some budget carryovers
from FY2018- $5,000 (United Way grant) and $27,684.03 (Otto Bremer
Trust grant). Trustee Doll moved to approve the budget carryovers from
FY2018 be moved to the FY2019 budget; second by Trustee Beckman.
Motion carried.

OTHER
BUSINESS

Director’s Report

Outreach Report

Director Hawes reported that Barb Sandstrom was hired as a part-time
employee. She has been working for about three weeks.

The posting for the seasonal Outreach Services position through the OBT
grant will close on March 4. There have been three applicants so far.

Director Hawes stated that planning for this year’s summer reading program
is under way. The theme for this year will be “Universe of Stories.”

Director Hawes also reported that the City’s part-time custodian had retired
in December and the City is now in the process of figuring out how to
address the opening. The Library has been asked to make a list of duties that
need to be completed.

An Outreach Report was provided to the Board for review. Trustees
Beckman and Doll notified Director Hawes and the Board that the Library
would be able to utilize the New Salem gymnasium for outreach
programming. Director Hawes also added that the passport program would
be holding a few events at Muddy River Coffeehouse in New Salem.

Meeting adjourned at 6:01 p.m.

Ashley Kelsch, President

Rebecca Donovan, Secretary
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