
Mandan Renaissance Zone Committee 
Tuesday, Dec. 3, 2019 

Noon 
Veterans’ Conference Room, City Hall, 205 Second Avenue NW 

 
MINUTES 

 
 

 
1. Introductions 
Haugen called the meeting to order. Those present are 
marked with a . Also in attendance was Clint Boyd and 
Karmen Siirtola.  
 
2. Consider approval of agenda 
Schmidt moved to approve the agenda as presented. 
Bohn seconded. Motion passed unanimously.  
 
3. Consider approval of the following minutes: 

a) May 3, 2019 
Vayda moved to approve the minutes from the May 3, 
2019 meeting. Schmidt seconded. Motion passed 
unanimously.  
 
4. Consider recommendations for committee 

appointments for 2020-2022 terms 
Huber noted the open positions and reminded the 
committee that when the Renaissance Zone 
development plan was created in 2005 the City 
Commission stipulated that five members representing 
certain sectors of the community had to be on the 
committee. Around 2011 two community-at-large 
positions were added.  
 

a) Financial sector (1) 
i) Darren Haugen 

Haugen was the only person to submit a letter of interest 
to represent the financial sector for the committee. 
Schmidt moved to recommend the reappointment of 
Darren Haugen to the committee to represent the 
financial sector for a term ending Dec. 31, 2022. Bohn 
seconded. The motion passed unanimously, with 
Haugen abstaining.  
 

b) Community at-large (2) positions  
i) Amber Rae Bernhardt 
ii) Clint Boyd 
iii) Rhonda Mahlum 

Renaissance Zone 
Committee Members: 
 Financial Sector:  
Darren Haugen, Starion 
Bank (2017-2019) - Chair 
 
 Community At Large:  
Rhonda Mahlum (2017-
2019) – Vice Chair 
 
  Real Estate Sector: 
Darren Schmidt, Oaktree 
Realtors (2019-2021) 
 
 City of Mandan: 
Mayor Tim Helbling (2016-
2020) 
 
 Community At Large 
Robert Vayda (2017-2019) 
 
 Private Sector: 
Stephanie Bohn (2018-2020) 
 
 Mandan Progress 
Organization:  
Bruce Strinden (2018-2020) 
 
 
Staff: 
 City of Mandan: 
City Administrator,  
Jim Neubauer 
 
 City of Mandan: 
Business Development 
Director, Ellen Huber 
 
 City of Mandan: 
Program Coordinator,  
Kari Moore 
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iv) Karmen Siirtola 
v) Robert Vayda 

Siirtola, Boyd and Vayda were given the opportunity to introduce themselves and explain 
why they would like to serve on the committee. Huber noted that Mahlum was out of 
state for family medical appointments, and Bernhardt initially stated she could attend the 
meeting, but later indicated that the noon meeting time wouldn’t work with her schedule.  
 
Siirtola has lived in Mandan since 2006, previously living in Bismarck. Her family chose 
Mandan because the city has its own spirit and is a deep roots community. She worked 
as a branch manager at Starion Bank, then ran a home-based transcription service for a 
while, but has been the owner of the TP Motel since 2016. She feels the Renaissance 
Zone program is worthwhile and plays a key part in improving Mandan and attracting 
people to the city.  
 
Boyd is from Wisconsin, but has lived in Mandan since January 2015. When he moved 
his family to North Dakota from Rapid City, SD, they chose Mandan over Bismarck 
because they liked the small town feel and that Mandan embraces its history. Boyd is a 
manager of the paleontology program for the North Dakota Geological Survey in 
Bismarck.  He feels the Renaissance Zone program is important for the future of 
Mandan and likes that it preserves historic buildings and puts them back to use.  
 
Vayda is impressed with the Renaissance Zone program and has been involved since 
2011. He is a lifelong resident of Mandan and has seen the downtown area grow and 
noted the community’s interest in growing Mandan contributes to the success of the 
program. He added that Mandan’s population growth shows the Renaissance Zone 
program and others work.  
 
Huber noted that Mahlum is filling an unexpired term and has only been on the 
committee since September 2018.  
 
Haugen expressed appreciation that there are five good applicants with diverse 
backgrounds for the open positions. Schmidt and Bohn added that it is a hard decision to 
make. Huber noted Vayda has served on the committee for 8 years with three 
consecutive terms. A few years ago the City Commission adopted an informal policy or 
preference that after committee members serve two consecutive terms, they should take 
a year break before reappointment if there are other interested , qualified candidates. 
There was discussion about the different terms currently being served and the 
representation associated with those terms.  
 
Siirtola and Boyd asked if they could excuse themselves from the meeting for the 
committee discussion. Huber said it was up to them. Because Renaissance Zone 
Committee meetings are open to the public, the committee cannot chose to exclude 
them. Siirtola and Boyd left the room.  
 
Committee members discussed each applicant. Schmidt moved to recommend 
reappointment of Rhonda Mahlum for a three-year term ending Dec. 31, 2022. Bohn 
seconded. Schmidt stated his reasoning is that Mahlum brings good insight to the 
committee and has good questions for applicants. The motion passed unanimously with 
Vayda abstaining.  
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Discussion continued about the other candidates. Schmidt moved to recommend 
appointment of Siirtola to the Renaissance Zone committee for a three-year term ending 
Dec. 31, 2022. Bohn seconded. Schmidt said Siirtola owning a business in Mandan and 
her work experience made her a great candidate to fill the position. The motion passed 
unanimously with Vayda abstaining.  
 
Haugen expressed that the committee appreciated Vayda’s tenure and experience on 
the committee and everything he has done for Mandan. Siirtola and Boyd returned to the 
room and Haugen explained the recommendations.  
 
The committee recommendations will be presented to the City Commission on Tuesday, 
Dec. 17.  

 
5. Review steps involved in 2020 consideration of program renewal and 

potential expansion 
Huber provided the committee with a summary of the steps involved in renewing and 
possibly expanding the Renaissance Zone program. She explained that if no action is 
taken, the program is set to expire in August 2020, except for the three-block addition 
from 2008, which is good through March 2023. Therefore, the committee would need to 
be ready to take action ahead of August. She reminded the committee that there is 
potential for adding blocks to the Renaissance Zone. As part of the process, the 
development plan will need to be revised and updated, and the committee will need to 
review the goals, objectives, and base criteria for qualifying for the program. Huber said 
the committee could request a survey of property owners in the current zone and blocks 
adjacent to the zone to gauge interest in participating in the program. She added that 
there can be a non-contiguous area as well.  
 
Once there is a plan and a set of recommendations, the committee will need letters of 
support from the County Commission and the School District as required by state law for 
renewal of the program. She said it’s not required, but she would like to seek support 
from the Park District as well. She noted the committee can also share the plan with 
other stakeholder groups like the Mandan Progress Organization, Chamber EDC and 
others.  
 
There will need to be one public hearing at the City Commission level. Assuming the City 
Commission takes action, the minutes and results from that meeting need to be 
submitted to the North Dakota Department of Commerce. The target would be to have 
this completed by the last meeting in July, in order to be submitted at the beginning of 
August 2020 to the Department of Commerce before the program expires.  
 
Haugen encouraged members to advocate for the program, and Huber added that the 
committee will come up with information to use in those discussions. She also stated 
there will more than likely be more committee meetings in 2020 without Renaissance 
Zone applications so the committee can review documents needed for program renewal. 
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6. Project updates 
Huber provided a project update spreadsheet. She noted that a couple projects have 
been closed out since the last meeting: the rehab of the Runnings building and lease, 
West River Properties (Old 10 Bar & Grill), and Black Lions lease project. Huber stated t 
new assessed values won’t be available until the end of February 2020 on those 
projects. She also reported 218 W Main St, which is being operated as Copper Dog Café 
and a mini gym, has turned in invoices but they needed some cleaning up. She believes 
there is sufficient investment in the project, she just needs the applicant to remove 
ineligible items for verification. 
 
Huber reported overall there has been about a four-fold increase in assessed value of 
properties after Renaissance Zone projects are complete. She added that it generally 
takes about two and a half years to recoup any lost tax revenue, so there is a pretty 
quick payback. She would like to be able to see what the effect is on overall Main Street 
and downtown properties, but needs to be able to pull the values on those buildings that 
haven’t participated in the program to compare.   
 
Huber said there is one project in the pipeline and she anticipates an application in early 
2020.   

 
7. Adjourn 
There being no further business, the meeting adjourned.  
 
 

 


