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The Mandan City Commission met in regular session at 5:30 p.m. on June 4, 2019 in the 

Ed “Bosh” Froehlich Room at City Hall, Mandan, North Dakota.  Mayor Helbling called the 
meeting to order.   
 
A.       ROLL CALL:  
1.        Roll Call of All City Commissioners.  Present were Mayor Helbling and Commissioners 
Braun, Davis, Larson and Rohr. Department Heads present were, Finance Director Welch, City 
Administrator Neubauer, Fire Chief Nardello, Building Official Ouradnik, Business 
Development and Communications Director Huber, Assessor Markley, Director of Public Works 
Bitz, Police Chief Ziegler, Planning & Engineering Director Froseth, Principal Planner Van 
Dyke and Attorney Oster.  Absent:  Human Resource Director Cullen. 
 
B. APPROVAL OF AGENDA:   
 
C. MINUTES: 
1.         Consider approval of the minutes from the May 21, 2019 Board of City Commission 
regular meeting. Commissioner Rohr moved to approve the minutes as presented.   
Commissioner Davis seconded the motion.  Roll call vote:  Commissioner Rohr: Yes; 
Commissioner Davis: Yes.  Commissioner Larson:  Yes; Commissioner Braun:  Yes; Mayor 
Helbling: Yes.  The motion passed.  
 
D.        PUBLIC HEARING:   
 
E.        BIDS:  
 
F.        CONSENT AGENDA  
1.        Consider the approval of a grant application to fund the current Domestic Violence 
Investigator with Mandan Police Department and a Victim Services Provider for the Adult 
Abused Resource Center (AARC) for 3 years. 
2.        Consider the approval of a grant application to fund the 2020 JAG and Lottery Grant 
Application. 
3.        Consider approval of annual site authorizations for the Mandan Hockey Club for July 1, 
2019 to June 30, 2020 at: (i) Blackstone Tavern (ii) Old Ten Bar and Grill (iii) Old Town Tavern 
(iv) Vicky’s Sports Bar. 
4.        Consider approval of a variance for the parking requirements for Old Ten Bar and Grill. 
5.        Consider approval of the Special Event Permit for the Mandan Moose Club Car Show. 
6.        Request permission from Public Works to accept 2019 Homeland Security Grant. 
 
Commissioner Braun moved to approve the Consent Agenda items 1 through 6 as presented.  
Commissioner Larson seconded the motion.  Roll call vote:  Commissioner Rohr: Yes; 
Commissioner Davis: Yes; Commissioner Larson:  Yes; Commissioner Braun:  Yes; Mayor 
Helbling:  Yes.  The motion passed.   
 
G.        OLD BUSINESS: 
 
H.        NEW BUSINESS 
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1.        Consider Mandan Growth Fund Committee recommendation on a prize for the 2nd Annual 
Business Pitch Challenge. Business Development & Communications Huber presented a request 
from the Mandan Growth Fund (MGF) Committee for a forgivable loan to be awarded as a prize 
in the 2nd Annual Mandan Business Pitch Challenge.  Director Huber stated that the MGF met 
May 21, 2019 and discussed the consideration of a forgivable loan as part of a prize package to 
be offered to the winner of Mandan’s 2nd Annual Business Pitch Challenge. This request comes 
from the City of Mandan Business Development Department on behalf of the Mandan 
Tomorrow – Economic Opportunity and Prosperity Committee, the Bismarck Mandan Chamber 
EDC and the Center for Business and Technology’s IDEA Center.  She reviewed last year’s 
(2018) first ever competition that was held in Mandan and explained that this program is helpful 
in identifying motivated individuals who are thinking about starting a business.  Among 11 
entrants, six have since either opened or announced the opening of a business. The contest 
winner Nordic Steel Building Systems, recently saw the first home constructed from its exterior 
wall system by a residential developer in Reno.  The runner-up Kimberly Bloms will open Kids 
in Motion Pediatric Therapy & Wellness on July 1st in conjunction with Every Eye at 306 West 
Main Street and the Old Ten Bar and Grill and Balancing Goat Coffee Co. should each be open 
later this year. Copper Dog Café, also slated to open this summer, evolved from another entry 
and Woodblock Media now operates in Bismarck.  
 
She presented information about the 2019 Business Pitch Challenge competition overview. The 
contingencies to receive the forgivable loan are: 

• That the contest winner open or grow a business in Mandan or the surrounding 10-mile 
radius in Morton County by December 31, 2020, that is substantively in harmony with 
the plan presented to competition judges. 

• That the business must register with the ND Secretary of State’s Office with a Mandan            
address and have a commercial location in Mandan. 

• Home-based businesses are welcome to apply but should indicate a plan to grow beyond 
the home. Location in a commercial property will be required for consideration of the 
Growth Fund Committee prize money. 

 
Ms. Huber stated that the uncommitted balance in the Mandan Growth Fund was $166,468 as of 
April 30, 2019.  Approval of the proposed forgivable loan would reduce unencumbered funds to 
$156,468. 
 
If formally approved the contest winner will be required to enter into a recipient agreement 
specifying loan forgiveness in equal increments over the course of five years as along as the 
business does not relocate to another community. A business incentive agreement will also be 
required. The MGF voted unanimously (8-0 with 1 member absent) to recommend approval of a 
$10,000 forgivable loan to be awarded as a first place prize in the 2nd Annual Mandan Business 
Pitch Competition with the contingencies as outlined in the competition overview.   
 
Commissioner Larson inquired of the timeline for the competition.  Ms. Huber stated that the 
application deadline is October 1, 2019.  Mayor Helbling stated that the Growth Fund Committee 
discussed this matter in length and they were interested in seeing this program competition 
continue.   
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Commissioner Davis moved to approve the request from the Mandan Growth Fund Committee 
to approve awarding a $10,000 forgivable loan to the winner of the 2019 Mandan Business Pitch 
Challenge subject to the contingencies outlined.  Commissioner Rohr seconded the motion.  Roll 
call vote:  Commissioner Rohr: Yes; Commissioner Davis: Yes; Commissioner Larson:  Yes; 
Commissioner Braun:  Yes; Mayor Helbling: Yes.  The motion passed.   
 
2.        Presentation of Main Street reallocation effort and consider approval of design options 
presented within the Decision Document. Planning and Engineering Director Froseth presented 
an update of the Main Street design and the public involvement progress.  There are two 
variations of the design improvements in the curbing areas.  He said that the project design team 
led by KLJ has been working on the design which includes design alternatives created over the 
past few months. The effort has included stakeholder meetings, a Public Involvement Meeting 
held on April 25, 2019 at the Brazilian Harvest Grill and other public outreach efforts. The 
results of the design team’s effort to date will be presented at this meeting. After the presentation 
the goal will be to approve the Decision Document in order to move forward with one of the 
alternative plans.   
 
Troy Ripplinger, KLJ Engineering came forward and presented a power point of the plan for the 
the Mandan Main Street Improvements.  He reviewed the Downtown Mandan Subarea Study 
issues, goals and recommendations. Prior history for the planning of this project included a plan 
to replace traffic signals along Mandan from 6th Avenue East to the West. He said that the 
NDDOT traffic operations studies have determined that the signal on 1st Avenue West and the 
signal on 10th Avenue West are not warranted and must be must be removed without 
replacement. The other four signals in that segment at 6th Avenue East, Collins Avenue, 3rd 
Avenue West and 6th Avenue West will be replaced.  He provided a summary of this project thus 
far.  In 2017 the NDDOT released a new grant - the Urban Grant Program (UGP). This program 
focused on improving core downtown corridors and is part of the Governor’s Main Street 
Initiative. Mandan’s UGP project calls for the reallocation of Main Street from a four to three 
lane corridor in the core downtown area (west of Collins) to include parking on the south side 
and items such as curbs and new street lighting to make the corridor more pedestrian accessible. 
This application came from the highest ranked alternative through the Downtown Subarea Study 
completed in early 2018. Also in the NDDOT’s Transportation Improvement Program (TIP) is 
the Concrete Pavement Repair (CPR) project. Originally that was set for 2022, but the intent now 
is to move it up and include it in this project in order to construct all at once and minimize 
disruption to the community. 
 
The Alternative Plans were presented: 
 Alternative A:  No build 
 Alternative B:  Build 

o Concrete pavement repair  
o Roadway configuration 
o Curb bulb-out locations 

 
Brett Gurholt, KLJ Engineering landscape architect came forward and stated he has worked with 
the Steering Committee and city staff on this project over the last several months.  He presented 
the following pedestrian components of the project:   
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 Streetscape Enhancement Options 

o Option B.1 Typical proposed bulb-out  
o Option B.2  Includes all of B.2 plus bench seating  

 Pedestrian Crossings at 1st and 4th Avenue Northwest 
 Project Budget = $2.65 million 
 Project Schedule – Scheduled for 2020 
 Public Involvement for previous and current projects 

 
The alternate discussion centered around Option B.1 vs. Option B.2. The Steering Committee 
and the public comment received showed more interest towards Option B.1 (less costly option). 
In comparison Option B.1 will be easier to maintain than Option B.2 primarily because of the 
seat walls included with Option B.2.  However, Option B.1 would still offer the option of street-
scape furniture such as benches if desired.   
 
Director Froseth commented that the signals and roadway reallocation improvements were 
budgeted for 2019 through the City Sales Tax fund. The local 10% share of the project was 
estimated at $265,000. After the preliminary design efforts and the most recent estimated local 
cost for Option B.1 (without optional items) is $323,748 and $390,588 for B.2.  
 
Mayor Helbling commented on the project and in particular, suggested that the ND DOT be 
contacted to take another look at the stop signals at 10th and Main due to the confusion it may 
cause in the future.  Mr. Gurholt commented that there is correspondence addressing that and 
that currently a 90 day test evaluation is in place to determine if the signal should be removed.  
Mayor Helbling encouraged residents to comment on this intersection if anyone has encountered 
problems in the past.  Commissioner Larson inquired if there is anything happening with the 
schools over the summer break, commented that it seems it would have been better to test this 
intersection when school was in session.   
 
Director Froseth stated that the flash mode was in process last week when schools were in 
session.  The rule is a minimum of 90 days and if on August 20th based on the 90 day trial period, 
they should be removed at that time and that it will stay in flash mode in order to get the data.  
Counts were done over a year ago and the recommendation was to remove the signals and the 
recommendation in late April 2019 was still for removal.  Commissioner Larson recommended 
doing counts during the school year to get an accurate count.   
 
Director Froseth stated that the recommendation is to move forward with Option B.1 which is the 
stamped colored concrete design excluding the seat walls.  He concurs with Option B.1 and 
public comments found that Option B.1 will be easier to maintain. The estimates are now higher 
than the estimates were in the application amount.  If adding in all the project components the 
local cost is up to $324,000.    
 
Commissioner Rohr asked if the request before the Commission is to approve the Decision 
Document and adopt the plan? Director Froseth confirmed that is correct.  Commissioner Braun 
inquired if the City Commission is the body that decides where the street lights go?  Director 
Froseth replied that being a state highway designation the City does not have operational control.  
Commissioner Braun inquired as to what population requirements would be in place in order to 
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have more stop lights installed on the street, like every street corner?  Director Froseth replied 
that it’s not a matter of population it’s a matter of vehicle counts, in essence, there are 9 different 
warrants in a traffic signal analysis. The first 3 or 4 steps have to do with traffic volumes for an 8 
hour period, a 4 hour period, a 1 hour period and for peak rush time and then another one or two 
warrants have to do with crash history and proximity to schools, railroad proximity, etc.  If any 
one of those nine warrants are exceeded then a traffic signal is warranted.  In this case, zero of 
those nine warrants met the requirements.  Commissioner Braun stated that he does not foresee 
that within the next 10-15 years Mandan will grow to increase traffic counts.  Director Froseth 
said that projections were figured out 20-25 years into the future.  The 6th Avenue West signal 
did not meet requirements for today, but in the future it did.  But 10th Avenue did not meet 
requirements. 
 
Mayor Helbling commented that it may be appropriate to have a separate motion to send a 
message to the NDDOT stating that the City of Mandan concurs with the removal of the stop 
light on 4th Street but the City Commission strongly recommend they reconsider the one at 10th 
and Main.  Director Froseth agreed with the suggestion.   
 
Commissioner Rohr moved to approve the Decision Document with the alternatives and options 
as presented by the Planning and Engineering.  Commissioner Larson seconded the motion.  Roll 
call vote:  Commissioner Rohr: Yes; Commissioner Davis: Yes; Commissioner Larson:  Yes; 
Commissioner Braun:  Yes; Mayor Helbling: Yes.  The motion passed.   
 
Commissioner Rohr moved to contact the NDDOT to reconsider the 10th Street and Main 
intersection to make sure that any removal of the signal light is detrimental to the safety and 
needs of the City of Mandan.  Commissioner Davis seconded the motion.   
 
Mayor Helbling commented that if the NDDOT is going to remove that signal light and that is 
the ultimate decision – they should fund the placing of a pedestrian crossing in its place.   
 
Roll call vote:  Commissioner Rohr: Yes; Commissioner Davis: Yes; Commissioner Larson:  
Yes; Commissioner Braun:  Yes; Mayor Helbling: Yes.  The motion passed.   
 
I.          RESOLUTIONS AND ORDINANCES 
1. Second and final consideration of the following ordinances: 
(i) Ordinance 1311 relating to vegetation on the boulevards; (ii) Ordinance 1312 relating to 
Dutch Elm and other invasive diseases. Public Works Director Bitz presented the second and 
final consideration of Ordinance 1311 and Ordinance 1312.  He reported that there have been no 
revisions to the Ordinances since the last City Commission meeting and no comments or 
opposition has been received since the presentation of the first consideration of these Ordinances.  
 
Commissioner Braun moved to approve Ordinance 1311 & 1312 for the second and final 
consideration as presented.  Commissioner Davis seconded the motion.  Commissioner Larson 
commented that this notice was published in the newspaper rather than a localized notice for 
violations. She said she had a resident contact her regarding this and commented that it is 
unusual if residents are required to read all newspaper notices to see if there is a violation on 
their property.   
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Director Bitz commented that is correct and the City did not anticipate that residents would have 
comments, and that it was considered and discussed if mass notifications for a large area or a 
large number of violations in a particular area.  The intent is not to get away from individualized 
notices where appropriate rather reduces staff time in sending out mass notifications to 
individuals.    
 
Roll call vote:  Commissioner Rohr: Yes; Commissioner Davis: Yes; Commissioner Larson:  
Yes; Commissioner Braun:  Yes; Mayor Helbling:  Yes.  The motion passed.   
  
J.         OTHER BUSINESS:   
1.         Mayor Helbling reminded everyone that the Buggies-and-Blues event is scheduled for the 
upcoming weekend, June 8 and June 9th.   Everyone is welcome to attend this fun-filled event.   
2.         The Pancakes and Planes event will be held at the Mandan Airport on Sunday 9th.   
 
K.        ADJOURNMENT: 
 
There being no further actions to come before the Board of City Commissioners, Commissioner 
Braun moved to adjourn the meeting at 6:35 p.m.  Commissioner Larson seconded the motion.  
The motion received unanimous approval of the members present. The motion passed. 
 
s/s Jim Neubauer  s/s Tim Helbling 
James Neubauer 
City Administrator 
 

 Tim Helbling  
President, Board of City Commissioners 

 


