
 
Mandan Community Beautification Committee 

Thursday, March 14, 2019 
7:30 a.m. 

Veterans’ Conference Room 
Mandan City Hall, 205 Second Avenue NW 

 
MINUTES 

 
A. Introductions 

Snowden called the meeting to order. Members present are 
indicated with a . Also in attendance was Maria Walen 
representing the Chamber Leadership team coordinating the 
downtown beautification project.  
 

B. Consider minutes from Feb. 14, 2019 meeting 
Leingang moved to approve the Feb. 14, 2019 minutes. Dehnert 
seconded. Motion passed unanimously.  
 

C. Discuss Chamber Leadership project for downtown 
beautification 

Walen presented the Chamber Leadership team’s desired 
outcome for the downtown beautification project is for hanging 
flower baskets, putting flower planters in strategic locations, 
possibly adding beach seating in downtown Mandan, and 
replacing trees in established tree grommets that are presently 
empty. The planned project area is along Main Street from 6th 
Ave NW to 6th Ave NE.  
 
Walen explained the team would like to see this be an annual 
project but it will require help from the committee and staff as 
her team will dissolve once the project is initiated.  
 
The team researched many different cities when trying to figure 
out a model program. The one they like the most was Park 
Rapids, MN. Park Rapids has a downtown business association 
flower program that is backed by a local greenhouse. The local 
greenhouse waters the flowers every other morning. They have 
a sponsorship for businesses for the program that is $200 per 
hanging basket. The sponsors get recognition on the city’s 
website and the greenhouse is recognized as well. The 
greenhouse charges very minimal for the program because they 

end up breaking even because the feel it’s their cheapest form of advertisement. 
 
Another example came from Prosser, AZ. Prosser received a grant from Made on Main for 
special hanging baskets that can hold four gallons of water in the bottom of the basket which 
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waters the roots of the flowers versus the tops. They only have to water once every two to three 
weeks. The problem is that the baskets are $200 each. The grant for Made on Main is not 
available in North Dakota. The team is researching other grant options. 
 
East Grand Forks runs their program through their Parks and Rec organization with strong 
sponsorships. Walen stated Kelly Churchill felt strongly this would not be an option with the 
Mandan Park District.  
 
The team was curious how the Urban Grant Program project would affect the project. Froseth 
explained the Urban Grant Program project will reallocate Main St from four to three lanes with 
curb bulb outs from Collins Ave to 6th Ave NW. He felt it may be best that the Leadership team 
focuses on the area of 6th Ave NW to Collins Ave because the project is making that area more 
walkable. E. Huber added that if the team came up with the funding to expand past that area, it 
may be best to include the avenues in the 6th Ave NW to Collins Avenue versus getting further 
down Main Street. The Urban Grant Program project does include traffic signal replacement 
which will affect hanging baskets dependent on if the approval is for hanging baskets on street 
lights or sidewalk lights. Froseth stated the project will require North Dakota Department of 
Transportation approval since Main Street is part of the State highway system.  
 
Walen explained the team’s main focus is on hanging baskets and all the other items are just 
additional ideas. If funding didn’t cover planters, the team would encourage businesses in the 
area to put out their own planters. The plan is to have the hanging baskets in place this summer.  
 
The City did put out hanging baskets on street lights around City Hall this fall. Neubauer 
explained it cost about $1,500 and it took a long time to receive the brackets. Watering was done 
by hand. Neubauer suggested using a water tank in a vehicle or side by side to water flowers in a 
large area. The team would need to find funding to cover the cost of this option possibly from a 
business in Mandan. Nagel stated she does have a water tank that the Forestry Department uses 
and she could lend it out for watering for the project. 
 
Walen said through their research, the team has found that the flowers and dirt cost $175-$200. 
Pots and brackets are an additional cost. E. Huber stated the AARP grant is due by the end of 
April and the program may fit the criteria. Neubauer felt the program may fit with the Mandan 
Marathon Refinery goals.  
 
City staff said there are probably only three or four empty grommets in the downtown area that 
would need addressed. Bitz likes the idea of the project but is concerned about committing to 
long-term maintenance and upkeep of the hanging baskets and other items. Walen stated the 
longevity of the program depends on the model the team ends up going with and also on the 
willingness from participants. Walen and her team believe the Community Beautification 
Committee is the best option to help maintain the program in the long run, but that requires 
someone from the committee being on an ad hoc committee to help get the program on its feet 
this year and be able to help with it in its second year as well. 
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Leingang stated Running’s may be a great option for watering tanks, wholesale plants, or other 
sponsorship opportunities through the program. Nagel advised if trees are being planted the 
team will need to use ornamental trees and the size would depend on the boulevard.  
 
The team has reached out to Cashman’s Nursery, and is waiting to hear back from them on their 
interest. The Bismarck Mandan Gardeners club told the team they couldn’t take on the program 
because they are focusing more on conferences. Walen stated she didn’t feel Mandan Progress 
Organization would take on the program since they focus more on events.  
 
Once the program is in place, to keep it going annually, someone would need to help get 
sponsors and complete or organize maintenance. Dehnert and many committee members are 
eager to see what program model the team is going to use.  
 
Leingang and Tretbar both stated they have the determination to help see the program through. 
Walen said she would be willing to help keep it going and felt Churchill would be too. Ouradnik 
is willing to be on the ad hoc committee with the Chamber Leadership team. Tretbar said she 
would too and Neubauer stated he could be an alternate. E. Huber said she is willing to share 
information and help with the team’s grant application.  
 
Bitz reiterated his concern for long term maintenance if dependent on the Public Works 
Department.         
 

D. Discuss Community Clean-up Day 
E. Huber reported herself and Del at the Mandan Progress Organization are in the process of 
securing sponsors for the Community Clean-Up day. Bearscat Bakehouse is providing donuts, 
and Cappuccino on Collins is providing coffee. The plan is to have major sponsorships secured 
by March 27 and have posters ready by April 1.  

 
Scuba One does have some garbage bags but they are not the bigger bags we would like. E. 
Huber stated we may need to use financials from some of the sponsorships to purchase 30-33 
gallon garbage bags. She will also reach out to Jim Collins with the North Dakota Health 
Department to see if he has any contacts that may donate the bags.  

 
Snowden suggested finding a way to use the hashtag #trashtag that is going viral online right 
now. People are taking photos of areas before they pick up trash and after and posting them on 
social media with the hashtag #trashtag.  

 
E. Future Meetings 

a. Thursday, April 11, 2019 (7:30 a.m.) 
b. Thursday, June 13, 2019 (7:30 a.m.) 

 
F. Adjourn 

There being no further business the meeting adjourned.  


