
Mandan Growth Fund Committee 
Thursday, July 30, 2020  

Noon 
Veterans’ Conference Room 

Mandan City Hall 
205 Second Avenue NW 

 
MINUTES 

 
1. Introductions/roll call 
Boehm called the meeting to order. All in attendance are marked 
with a . Also in attendance was Randy Ehlis (Copper Dog Café), 
Jake Schafer (Dialectic Brewing Company), Michelle Kaufman 
(The Paddle Trap), and Blake Feil (Feil Orthodontics).  
 
Procedural Matters  
 
2. Consider approval of minutes: June 22, 2020 
Walen moved to approve the minutes from June 22, 2020. Lehman 
seconded. Motion passed unanimously.  
 
3. Review financial report through June 30, 2020 
The uncommitted balance stands at $233,055.85. The City 
Commission has since approved $5,600 for the next business gift 
card blitzes and set aside $75,000 for the Mandan Strong mini 
match program. The Memorial Square shopping center loan for 
interest buydown has been finalized and came back lower than 
originally approved, freeing up about $33,000 in the fund. 
 
New Business  
 
4. Consider any “Mandan Strong” business mini match 

applications  
Huber reported there were five applications received by the 
deadline of July 27, 2020, however she did receive some interest 
after the deadline and advised those applicants of the second round 
of consideration. She provided a spreadsheet with a summary of all 
the requests received and reminded committee members that the 
program is for projects to make the business more innovative, 
adaptable or diverse. The projects should be completed within 90 
days of receipt of the funds. Recommendations will be taken to the 
City Commission on Aug. 4 making Nov. 4 the 90 days from 
approval. Page three of the application contains business 
confidential information and was redacted from the agenda packet. 
Huber noted all applicants are in good standing with the City and 
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all have been impacted by or seen a reduction in revenues due to the COVID-19 pandemic.   

 
a) Copper Dog Café 

The application from Copper Dog Café is for $3,000 for creating an outdoor seating area adjacent to 
the alley with fencing, tables, seating and more. The estimated project cost is $5,500 and the applicant 
has an adequate recipient match. Huber said the application meets the program criteria. Ehlis stated a 
great deal of Copper Dog’s business is Friday through Sunday, and additional seating is very much 
needed to provide safe seating for customers and safety of his employees. He added that the café has 
been impacted by COVID-19. Business is roughly down 30% from last July. When they are busy, they 
are really busy, and any loss in seating is a potential loss in business. Throughout the pandemic, Copper 
Dog has established an online ordering and to-go order option. Ehlis added that the business lost out on 
summer activities drawing people in to Mandan.  
 
Weisbeck moved to recommend approval of providing $3,000 to Copper Dog Café through the Mandan 
Strong mini match program. Walen seconded. Motion passed unanimously. 
 

b) Dialectic Brewing 
The application from Dialectic Brewing Company is for $3,000 for a a new point of sales (POS) system 
to better manage off sale volume and a lighted exterior sign. The cost estimate for the POS system is 
$1,461. The applicant did not have an estimate for the sign, but estimated it would be $5,000. Huber 
shared concern about a sign fitting the spirit of program, but said the point of sales system does fit 
within the program bounds.  
 
Schafer said once COVID hit, Dialectic Brewing Company voluntarily reduced hours and capacity, and 
was then forced to shut down by executive order to all in-house sales. This increased off-sale demand. 
The applicant noted they weren’t prepared for the drastic increase in off sales, and it quickly became 
unwieldy. Schafer shared thoughts that the sign would improve economic resiliency as the number one 
comment Dialectic receives is that people don’t know where the business is located. The lighted sign 
would help enhance their presence downtown both short-term and long-term. Schafer added that the 
POS system is a contactless system where employees and customers aren’t touching the same screens.   
 
Boehm shared the same concerns as staff on the sign, but did think it would help increase sales and 
awareness.  
 
Wanner moved to recommend approval of providing $974 as a match for the POS system only. Walen 
seconded. Discussion was held about the applicant possibly coming back in the second round for more 
assistance on other projects that fit the spirit of the program. Motion passed unanimously. 
 

c) Feil Orthodontics 
Feil Orthodontics is requesting $3,000 for consultant fees for eight months (May-December 2020) of 
social media management and marketing and for new photography to be used in improved online 
process. The estimated cost of the project is $5,250. Huber expressed concern about advertising fitting 
program criteria. She noted question 15 asks for a description of the innovation, adaptation or 
diversification proposed to make the business more resilient and how or to what extent the applicant 
believes will be effective. The applicant’s response was about adapting their physical environment to 
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meet safety requirements and did not address the project of improving their online presence. Feil 
explained the clinic was shut down for one and a half months and spent the next month catching up for a 
total production hit of two and a half months due to the COVID-19 pandemic. Feil Orthodontics brought 
in a consultant to help with their online presence and both internal and external communications. The 
applicant did have to expand their reach beyond just the short term to make up for the loss of 
production. Feil previously did not have anyone to help with social media presence. Some of the 
consultant’s time is allotted to help rebuild consumer confidence. Feil also started a virtual consultation 
with the help of the consultant. The applicant stated that all of this has happened as an effort to come 
out of COVID-19 and manage the consumer confidence issue.  
 
Huber noted the program does allow for a look-back period starting March 13, 2020 when the president 
declared a national emergency. The application indicates that Feil started the hiring process in May 
and is hopeful to have the consultant continue through December, so two months of the request would be 
after the 90-day requirement.  
 
Walen stated she didn’t feel the request meets program requirements. Wanner agreed it was difficult to 
see how it falls under the spirit of the program. Feil offered that the feedback was helpful and that he 
should have focused the application on their virtual platform rather than social media and photography. 
Discussion was held about the applicant reapplying for the second round of consideration with a project 
that more closely fits the program purpose.  
 
Walen moved to recommend denial of the request and for the applicant to reapply in the next round. 
Peterson seconded. He added that he felt some of the application does qualify, but needs to know more 
specifics than what was provided. Erickson agreed that more information would be needed. The motion 
failed 4-3 with Peterson, Weisbeck, Erickson and Boehm voting no and Lehman, Walen and Wanner 
voting yes.  
 
Huber advised that she had looked for examples on the Feil Orthodontic Facebook page to help ease 
concerns. Only one post in the last month that dealt with patient safety, but she did note that other social 
media platforms could have been used. Boehm expressed interest in tabling the application until Feil 
could come back with more information. The applicant stated he could come back with more 
information on the virtual aspect but was not sure how much time he could devote to the application.  
 
Peterson moved to recommend approval of $1,200 for the consultant fees for social media management 
through Nov. 1 and photography. Weisbeck seconded. As part of further discussion, Walen expressed 
concern the advertising piece of this request was no different from the sign request just denied. Motion 
passed 4-3 with Peterson, Weisbeck, Erickson and Boehm voting yes and Lehman, Walen and Wanner 
voting no.  
 
At the end of the meeting Neubauer reported he received a text from Blake Feil stating he would like to 
decline the $1,200.  
 

d) Harvest Catering & Events 
Harvest Catering & Events is requesting $1,233 in assistance to connect the current e-commerce 
website to in-house hardware for online sales. Lehman left the meeting for another appointment. Huber 
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stated the request fit the spirit of the program, adding that the applicant is offering online sales such as 
pasta nights on Wednesdays.  
 
Walen moved to recommend approval of a 2:1 match on the $1,850 project. Peterson seconded. Motion 
passed unanimously. 
 

e) The Paddle Trap 
The applicant is seeking $3,000 for more outdoor tables and chairs to improve their outdoor seating 
capacity and quality. Huber noted the only unusual aspect of this application is that The Paddle Trap 
was not open in March. The total estimated project cost is $6,600. 
 
Kaufman said The Paddle Trap is operating now by bringing indoor seating outside in the morning and 
then bringing the furniture in if it rains or overnight since it’s not weather proof. Original projections 
were based on the expectations pre-COVID. She said it’s been hard to come up with additional funds to 
meet the needs of the time. In response to a question about buying furniture for a new business, the 
applicant stated they wouldn’t have ran into this issue if it hadn’t been for COVID-19.  
 
Erickson moved to recommend approval of providing $3,000 in matching funds. Walen seconded. The 
motion passed unanimously. 
 
Here’s a table recapping the action taken during the meeting: 

 

Applicant Purpose of Request 
Project 

Cost 
Applicant 

Match 
Amount 

Requested 
MGF 
Rec Notes 

Copper Dog 
Café 

Outdoor seating (fence, 
tables, seating, lighting, 
plumbing) $5,500 $2,500 $3,000 $3,000   

Dialectic 
Brewing 

New POS system ($1,461), 
lighted sign ($5,000+, no 
estimate) $5,000 $2,000 $3,000 $974 

POS 
only 

Feil 
Orthodontics 

Social media marketing (8 
mos) & photography $5,250 $2,250 $3,000 $1,200 

Applicant 
declined 

Harvest 
Catering & 
Events 

Connect e-commerce site 
to in-house hardware for 
online sales $1,850 $617 $1,233 $1,233   

The Paddle 
Trap 

More outdoor tables & 
chairs $6,000 $3,000 $3,000 $3,000   

 
5. Consider provision of forgivable loan for winner of 2021 Mandan Business Pitch Challenge 

Huber reported the 2019 Business Pitch Challenge was a success. Even before COVID, 
organizers had discussed pushing the next challenge into the spring of 2021 since fall is a very 
busy time for the City’s Business Development and Communications Department and all in 
economic development due to various other conferences, events and projects. Organizers would 
like to announce the 2021 contest details this fall and secure prizes. They are again seeking a 
$10,000 forgivable loan for the first place winner. She added that in recent discussions about the 
automatic door ordinance, Attorney Oster advises adding the requirement for the automatic door 
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as a contingency for the award of funds to the winner if within the use groups specified in the 
ordinance. When looking at the past two winners, Nordic Steel wouldn’t be required to have an 
automatic door because of the industrial use, but Latidot would have needed to install one. It 
was not part of the recipient agreement language at the time. 

  
Huber added that proposed rules are identical to 2019, as there were no problems last year with the 
rules, scoring, or evaluation process. 
  
Walen moved to recommend approval of providing a $10,000 forgivable loan to be awarded as a first 
place prize in the 2021 Mandan Business Pitch Competition with contingencies as outlined in the 
competition overview and recipient agreement. Erickson seconded. Motion passed unanimously. Oster 
and Huber will work on updating the verbiage to include the automatic door requirement. 

 
6. New Mandan Business Assistance Fact Sheets  
An updated flyer with information on all incentive programs available through the City of Mandan was 
recently sent to all businesses for which the office has addresses. The fact sheets include all long-term 
programs and the COVID-19 related programs.  
 

Other Business 
 

7. Adjourn 
There being no further business, the meeting adjourned.  
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