UPDATED AGENDA
MANDAN CiTY COMMISSION
MARCH 15, 2016
ED “BOSH” FROEHLICH MEETING ROOM,
MANDAN CITY HALL
ciTy oF 5:30 P.M.

MANDAN www.cityofmandan.com

“WHERE THE WEST BEGINS”

A. ROLL CALL:
1. Roll call of all City Commissioners.

B. APPROVAL OF AGENDA:

C. PUBLIC COMMUNICATIONS;

D. MINUTES:
1. Consider approval of the minutes from the March 1, 2016 Board of
City Commission Regular Meeting.

E. PUBLIC HEARING:
1. Consider approving Resolution determining insufficiency of protests
for Street Improvement District 205, Project 2015-06(Old Red Trail)

F. BIDS:
1. Consider award of bid and approving Resolution Approving
Contract and Contractor’'s Bond for Street Improvement District No.

204, Project 2016-06 (Lakewood 9" Addition).

2. Consider award of bid for the 2016 Water main Replacement
Project.

3. Consider award of bid for the Big Sky Sanitary Sewer Extension

Project.

G. CONSENT AGENDA:

1. Consider approval of monthly bills.

2. Consider request from Finance Department to approve expenditure
budget amendments for fiscal year 2015 and expenditure budget
transfers from fiscal year 2015 to fiscal year 2016.

3. Consider request from Assessing Department to transfer
expenditure savings from 2015 Budget to 2016 Budget.

4. Consider request from Information Technology Department to
transfer expenditure savings from 2015 Budget to 2016 Budget.

5. Consider request from Business Development and

Communications Department to transfer expenditure savings from
2015 Budget to 2016 Budget.
6. Consider the following proclamations:
I. Designating May 6, 2016 as Arbor Day in the City of
Mandan.


http://www.cityofmandan.com/government/agenda.html

Agenda
Mandan City Commission
March 15, 2016
Page 2 of 3

10.

11.

12.

13.

14.

il. Designating March, 2016 as General Aviation Appreciation
Month in the City of Mandan.

iii. Designating May 2-6, 2016 as Project HOPE Week in the
City of Mandan.

Consider approval of the 2016 Fire Hydrant Painting agreement

with HIT Inc.

Consider Furry Friends Rockin Rescue games of chance at Stage

Stop March 16, 2016 through May 7, 2016.

Consider the letter of intent and Rule G-17 letter from Dougherty &

Company LLC as the Underwriter for the Refunding Improvement

Bonds of 2016.

Consider an Abatement for 2014 & 2015 for Frank & Sharon Kuntz

Paraplegic Disabled Credit Application.

Consider approving Amended Engineering Services Agreement

with KLJ for Old Red Trail Reconstruction Street Improvement

District 205 Project 2015-06.

Consider request from Planning and Engineering Departments to

transfer expenditure savings from 2015 Budget to 2016 Budget.

Consider request from Public Works Department to transfer

expenditure savings from 2015 Budget to 2016 Budget.

LEC Building Improvement Fund Request.

OLD BUSINESS:

NEW BUSINESS:

1.
2.

3.
4.

Ceremonial swearing in of Police Chief

Chief of Police presentation on retirement plan options for the

Mandan Police Department

BMDA — update on activities

Consider appointment to Mandan Community Beautification

Committee — Edgar Oliveira

Consider approving the Resolution creating district, approving

Resolution approving Engineer’s Report, approving Resolution of

Plans and Specifications, approving Resolution determining

sufficiency of petition, approving feasibility report and Resolution

directing advertisement for bids for Street Improvement District No.

201, Project No. 2015-11 (Meadowlands Addition).

Consider reappointment of Bob Leingang to Planning and Zoning

Commission

Consider Engineering Service Agreement with AE2S for Water

Treatment Facility High Service Pumps project.

Consider Mandan Growth Fund Committee recommendations.

I. Application for Retail Incentive by Dakota Promotions &
Printing, LLC

il. Restaurant Rewards program proposal

Consider transition of Business Development & Communications

Director position from contractual to civil service position.
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J. RESOLUTIONS AND ORDINANCES:

K. OTHER BUSINESS:

L. FUTURE MEETING DATES FOR BOARD OF CITY COMMISSIONERS:
April 5, 2016

April 19, 2016 — with Board of Equalization at 7 p.m.

May 2, 2016, 5:30 p.m. Working Session

May 3, 2016

May 9, 2016, Joint Session with Mandan Park Board

arwnE

M. ADJOURN

Public Communication

A scheduled time for public participation has been placed on the agenda at
Mandan City Commission meetings. The Board desires to hear the viewpoints of
citizens throughout the City. Individuals wishing to address the Board are
encouraged to make arrangements with the Board President or the City
Administrator prior to the meeting. Comments should be made to the Board and
not to individuals in the audience and be related to City operations and programs.
The Board will not hear personal complaints against any person connected with
the City. If a citizen would like to add a topic to the agenda, arrangements must
be made in advance with the City Administrator or Board President. The Board
reserves the right to eliminate or restrict the time allowed for public participation.
The Board requests that comments are limited to three (3) minutes or less.
Groups of individuals addressing a common concern are asked to designate a
spokesperson.

Departmental planning meeting will be held the Monday prior to the Commission meeting, all
Commissioners are invited, noon, Veterans’ Conference Room. Please notify the city
administrator by 8:30 a.m. that Monday if you plan on attending. If more than two commissioners
plan on attending, proper public notice must be given.
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The Mandan City Commission met in regular session at 5:30 p.m. on March 1,
2016 in the Ed “Bosh” Froehlich Room at City Hall, Mandan, North Dakota.
Commissioners present were VVan Beek, Tibke, Rohr, Braun, and Laber. Department
Heads present were Finance Director Welch, Police Chief Ziegler, City Attorney Brown,
City Administrator Neubauer, Director of Public Works Wright, Business Development
& Communications Director Huber, Planning & Engineering Director Froseth, Planner
Decker, Assessor Shaw, and Building Official Lalim. Absent: Fire Chief Nardello.

B. APPROVAL OF AGENDA: Mayor Van Beek suggested adding an item to
Other Business. That item would be to bring up for discussion a working session of the
Board to begin discussions on the 2017 budget. Commissioner Rohr moved to approve
the Agenda. Commissioner Braun seconded the motion. The motion received unanimous
approval of the members present. The motion passed.

C. PUBLIC COMMUNICATIONS: Mayor Van Beek invited anyone interested to
speak for or against any items on the Agenda to come forward. A second announcement
was made for anyone to come forward to speak on the Agenda. Hearing none, this
portion of the Public Communications was closed.

D. MINUTES:

1. Consider approval of the following minutes from the Board of City Commission of
February 16, 2016 regular meeting. Commissioner Laber moved to approve the minutes
as presented. Commissioner Braun seconded the motion. The motion received
unanimous approval of the members present. The motion passed.

E. PUBLIC HEARING:

F. BIDS:

1. Consider purchase of Skid Steer from Bobcat of Mandan, low bidder.

Planning & Engineering Director Froseth stated that due to an aging, insufficient skid-
steer at the Wastewater Treatment Plant, the City advertised for a new skid-steer loader to
replace it. Six proposals were received all of which were for a straight sale to the city and
a trade-in sale proposal. Bobcat of Mandan was the low bidder for both the straight sale
and the trade-in. It was recommended to not opt for the trade-in because the value of the
existing skid-steer is greater than its trade-in value. Director Froseth recommended
purchasing the skid-steer loader from Bobcat of Mandan who was the low bidder in the
amount of $31,964.02. Director Froseth noted that there is a related item under the
Consent Agenda regarding the old skid-steer. Bobcat of Mandan has provided a quote for
the old skid-steer which would be then be used as a trade-in for the purchase of a snow
blower attachment for the new WWTP skid-steer. This can all be accomplished within
the approved budgeted amount for this equipment.

Commissioner Laber moved to approve the purchase of a skid-steer loader for the
Wastewater Treatment Plant from Bobcat of Mandan who was the low bidder in the
amount of $31,964.02. Commissioner Rohr seconded the motion. Roll call vote:
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Commissioner Rohr: Yes; Commissioner Tibke: Yes; Commissioner Laber: Yes;
Commissioner Braun: Yes; Commissioner Van Beek: Yes. The motion passed.

G. CONSENT AGENDA

1. Consider approval of Old Red Trail Reconstruction Project Cost Participation
and Maintenance Agreement.

2. Consider approval of RSVP + ND games of chance at Baymont Inn and Suites on
March 18, 2016.

3. Consider approval of the following abatements: (i) Correction in 2015 True &
Full Value for land owned by Fred & Arlene Berger; Dale & Cindy Haugen.

(if) Correction in 2015 true & Full Value for land owned by Helbling Land Company
replatted property Assessor Error.

4. Consider for approval replat of Lot 1, Block 3 Plainview Heights 12th Addition.
5. Consider proclaiming April 22, 2016 as Earth Day in the City of Mandan, ND.

6. Consider trade-in of Wastewater Treatment Facility Skid Steer for snow blower
attachment for new skid steer.

7. For information, Change Orders G-4 and E-2 for the Wastewater Treatment
Facility Optimization Project.

8. Consider approval of travel for two Wastewater Treatment facility staff to
Colorado for EPA Region 8 conference in May.

9. Consider approval of Twin City Drive and Main Street signals replacement

project Cost Participation and Maintenance Agreement and budget amendment.

Commissioner Laber moved to approve the Consent Agenda items 1 through 9 as
presented. Commissioner Tibke seconded the motion. Roll call vote: Commissioner
Rohr: Yes; Commissioner Tibke: Yes; Commissioner Laber: Yes; Commissioner Braun:
Yes; Commissioner Van Beek: Yes. The motion passed.

H. OLD BUSINESS:

l. NEW BUSINESS:

1. Presentation from Ben Kubischta regarding Old Red Old Ten Committee
activities. Ben Kubischta gave a presentation of the history of the Old Red Old Ten
Committee. He then explained that the purpose of the Old Red Old Ten Trail, Highway
10, is to offer an alternative to interstate travel in western North Dakota. It is a
distinction of working together by two counties, Morton and Stark, moving forward to
continue the promotion and economic development of the rural communities that shows
commitment to expand the Old Red Old Ten Scenic Bylaw efforts. Mr. Kubischta
requested that the Committee be notified or made aware of zoning and plats that would
affect or potentially affect the view of the byway. He requested being on a notification
list for actions such as those and that he will discuss that with City Administrator
Neubauer at a later time. More information on this project can be found on the website at
www.oldredoldten.com. The Old Red Old Ten Committee meets on the 4™ Thursday of
the month and the meeting locations rotate among the cities within the two counties.

2. Presentation on the Violence against Women (OVW) Grant proposal.


http://www.oldredoldten.com/
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Chief Ziegler stated that he was contacted by the Abused Adult Resource Center (AARC)
in reference to a grant opportunity from the Office on Violence Against Women (OVW)
that would provide the City of Mandan with two positions with one being a school
resource officer for school related domestic violence. After reviewing the grant
conditions further it was determined that the school based position did not qualify for a
grant. An amendment had to be done to the grant and that is currently in the process of
being written along with the Memorandum of Understanding (MOU). So there is no
MOU currently ready for review by the Commission at this time. However, the grant
application is due on March 3, 2016. He provided a background of the grant in that this
would assist in the process of getting a detective to investigate domestic violence. A
representative from AARC was present to answer any technical questions about the
program or the grant. Chief Ziegler stated that it would be a 3-year grant. In addition to
getting a detective who would investigate domestic violence, it would allow an AARC
person to be on police enforcement staff to help with the investigation of these crimes.

Commissioner Rohr pointed out that domestic violence always has and always will
involve law enforcement as well as the advocates. Grants to support these groups and
law enforcement may help with the problems that come from domestic violence activity.
But, unfortunately, they don’t solve or even reduce the problems. We as a society should
strive to come up with correcting the core problems that result in domestic violence. We
need to reduce drug abuse and financial instability within families and relationships. We
can’t continue to have entertainment and media exposure that promotes violence that fail
to define positive roles to one another. Commissioner Rohr commented that he
sympathizes with those who have to deal with these problems and stated that he will
continue to support the activities or programs that try to help people work through these
problems. In summary, our society needs to do better. Commissioner Braun stated that it
is important to be proactive with preventative programs as the population increases and
said he also supports programs to prevent domestic violence.

Chief Ziegler clarified that this request will provide for one investigator position rather
than two in order to meet the grant criteria. The request for the investigator in the school
did not meet the criteria for the grant. The grant will cover the salary benefits; as well as
adding computer equipment, overtime, a bulletproof vest, and a radio for the investigator.
It does not cover a firearm or a vehicle. We would use an existing officer to put in this
detective position so we would add one position to the current law enforcement staff.
The grant covers three years. The MOU has to be signed by Thursday, March 3, 2016.
Chief Ziegler requested that he, City Attorney Brown and Mayor Van Beek who has the
Police portfolio review the MOU to assure it is in compliance with what the City needs
and thereby allow this group approval to submit the grant if all is in order.

Commissioner Laber requested a copy of the MOU to review when it is completed to
have a clear understanding of what the additional officer will be doing and what the City
IS committing to with this request. She stated that she supports the request that the
Mayor, City Attorney Brown and Chief Ziegler review and approve the MOU in order to
meet the grant deadline of March 3, 2016. The grant is for a 3-year term and is
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renewable for another 3-7 year term, but an application has to be resubmitted for that next
3-year term.

Commissioner Laber moved to approve the acceptance to join the AARC in the
application of said grant known as the Grant to Encourage Arrest and Enforcement of
Protection Orders Program and that the MOU will be developed and approved as a part of
this motion even though it was not reviewed at this time. Commissioner Braun seconded
the motion. Roll call vote: Commissioner Rohr: Yes; Commissioner Tibke: Yes;
Commissioner Laber: Yes; Commissioner Braun: Yes; Commissioner Van Beek: Yes.
The motion passed.

3. Consider approval of the Resolution creating district, Resolution approving
Engineer’s Report, Feasibility Report, and Resolution of Necessity for Street
Improvement District No. 206, Project No. 2016-07 (Big Sky Additions). Planning &
Engineering Director Froseth presented a request to create and allow the assessment of
special assessments related to, and authorize the required paperwork for the requested
project. This project is near the Mandan Middle School area. He stated that the initial
work has begun with Toman Engineering to develop a preliminary plan for the costs for
this project that will include new streets and some storm sewers. There have been two
public input meetings held with the property owners in this area. The first meeting that
was held on 2/1/16 was a discussion on the scope of the work and to obtain input from
the property owners as to what they would like this project to entail. Residents were
interested in the lowest cost possible for this project within the subdivision in order to
support it going forward. They also requested a second meeting to see what the cost
assessments might be for this project.

A follow-up meeting was held wherein the estimated special assessments per lot were
discussed that included single family residential, apartment and commercial properties all
within this district. The assessment will be distributed by units with each single family
lot receiving one unit cost and the commercial and apartment properties will receive more
units based on the observed and potential for larger traffic generators. This determination
method is consistent with the recently adopted Special Assessment policy. There was
also an alternate for Jude Lane in the estimate provided for the Hillside Lane intersection
with Jude Lane, with the alternate being north of Hillside Road. The property owners in
that area stated they would like to be included in this district in order to get these streets
paved. There is no sewer and water along that stretch and they will need to have that
installed before this project takes place. If those residents agree to have the water and
sewer installed in time, this alternate could be included in this project. This proposed
project plan is to pave 31% to where 31* meets Hillside, pave Hillside Road, and to pave
Jude Lane from Hillside south to where it meets up with 27" street northwest. That is the
base project. The estimate for the base project for construction is $936,000 plus
administration costs of $327,880 for a total cost of $1.26 million which equates to about
$26,000 per unit. If an alternate bid would be accepted, the total project is about $1.53
million with the cost per unit jumping to about $29,457. Toman Engineering
representatives were present to answer any questions.
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Commissioner Rohr requested clarification about the base project being without
sidewalks or streetlights and the road being narrower. Director Froseth indicated that this
was from the optional input meetings they had with the residents. He stated that if the
residents do not support this, the City will not move forward because the costs would be
100% assessed. This project would be an asphalt project because it is residential zoned
and concrete would be much more costly. The area at Viewpoint corridor was an option
that had also been discussed as a part of this project but there is only a path in that area
now. There are no houses, and the owner of the property is not interested at this time to
participate in this project.

Commissioner Braun moved to approve the Resolution creating district, Resolution
approving Engineer’s Report, Feasibility Report, and Resolution of Necessity for Street
Improvement District No. 206, Project No. 2016-07 (Big Sky Additions). Commissioner
Rohr seconded the motion. Roll call vote: Commissioner Rohr: Yes; Commissioner
Tibke: Yes; Commissioner Laber: Yes; Commissioner Braun: Yes; Commissioner Van
Beek: Yes. The motion passed.

4. Consider selection of AE2S as the City’s water system consultant. Planning &
Engineering Director Froseth stated that the City has three water system projects planned
in which the City has received State Water Commission (SWC) grant dollars. In order to
follow the State Water Commission cost share policies to accept the grant money, the
City has to follow the formal selection process to identify a consultant for the City to use,
as needed, for the next 3 years. That process allows the City to use a selected firm for
any of the water system projects without going through another selection process. The
City has the option to use another firm for the project, but would have to go through
another selection process. Two proposals were received in late January and both were
quality proposals. Interviews were held on 2/25/16 with representatives from both firms.
Of the two firms, AE2S scored a little higher than Apex with the advantage of AE2S
doing recent work with the City being a notable separator. The scoresheets were reviewed
by the Board. Director Froseth stated that the advertisement was posted in late December
or early January and the closing date was the end of January. Information was posted in
the Mandan News and on the City of Mandan website. The interview panel consisted of
Duane Freisz (Water Treatment Facility Superintendent), Commissioner Rohr, Jeff
Wright (Public Works Director), and himself.

Commissioner Tibke questioned whether advertising was done to reach a broader
audience. Director Froseth stated that he did send out a mass email notification to
approximately 60 plus known consultants/contacts who wanted to be notified.
Commissioner Tibke commented that if the City wants to involve other competitive firms
that we should consider additional alternatives for advertising projects to the greatest
extent possible. Commissioner Laber commented that she believes Director Froseth is
following the guidelines set by this Commission. Commissioner Tibke agreed that is
correct. She was merely suggesting expanding advertising to more sources without a lot
of additional advertising costs being incurred. City Attorney Brown commented that in
this particular project, it appears that Director Froseth did reach out to a number of
organizations that were capable of bidding on this project. Perhaps because of the
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complexity of the project there were only the two bids received. It would not be too
complicated to develop a policy as to whether it is an RFP or an RFQ as to what type of
advertising or what type of solicitation can be done. Then that policy would be adopted
by the Commission and all the departments will know what needs to be done.
Commissioner Tibke stated that she is more comfortable knowing that Director Froseth
did send the email notice out to his list of consultants in addition to advertising in the
Mandan News and the City website. A policy could be considered in the future.

Commissioner Rohr moved to select AE2S as the City’s water system consultant for the

next 3-years. Commissioner Laber seconded the motion. Roll call vote: Commissioner
Rohr: Yes; Commissioner Tibke: Yes; Commissioner Laber: Yes; Commissioner Braun:
Yes; Commissioner Van Beek: Yes. The motion passed.

City Administrator Neubauer clarified that any firm that has signed up on the City of
Mandan website for information on bids for RFP’s or RPQ’s will automatically be added
to the list of contacts when the City advertises for a new RFP or RFQ and all those firms
will get subsequent notifications.

5. Discussion regarding Hub City projects. City Administrator Neubauer stated that
due to recent reductions in State aid distributions that are impacting municipalities and
other government entities, City staff have started to reconsider the upcoming Hub City
projects. He said that the City of Mandan is scheduled to receive approximately $4.3
million over the next 23-24 months which amounts to $187,500 per month. The City has
accumulated to this date $1.125 million. We expect in March 2015 having $1.3 million in
the bank for projects that the Commission gave their approval for. If not for HUB City
funds, these projects would have been funded through property taxes, most likely in
increases, or to pay for the projects with funds from one of the City’s utility funds such as
the Solid Waste Utility, Water and Sewer Utility or the General Fund. The management
team met twice in February to go over the outstanding projects and to determine which
ones needed prioritizing. One of the criteria discussed is that staff thought we should
have the funds in the bank before moving forward on some of the larger projects. The
two largest projects are the Public Works office and cold storage additions to the shop
and the clear span building for the salt and sand storage. The estimated total for those
two projects is $1.3 million. The north side fire station is the next project in line with an
estimated project cost of $1.6 million. If we were to move forward on the Public Works
project and everything would stay on budget we would have the $1.3 million.

Based on the above, a project table was prepared. He explained the table stating that the
project called Phase 1 would be the Public Works project and the fire station would be
called the Phase 2 project. On 2/26/15 the City received Request for Qualifications
(RFQs) and architectural services on both projects. Public Works Director Wright and
Chief Nardello are reviewing the 4 or 5 proposals received thus far on these projects.

The Phase 3 projects have other funding sources that could be used such as one of the
utility funds or the General Fund. City staff believes all these projects are very important
and these two projects would require increases in property taxes because there is no other
funding source for the Public Works or north fire station projects. Prioritizing the other
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projects, such as the Metropolitan Planning Organization (MPQO) Studies would remain
with the General Fund and the land purchase for a future reservoir in the northwest area
would be from the water and sewer utility funds. Engineering fees would be from the
utility fund; the water line fund would be paid from the utility funds - possibly paid over
a timeframe of 20 years and the Storm Water Study has two phases at $100,000 each and
they would be paid out of the storm water fund. The Water Treatment Plant is requesting
a hydrocarbon detector and they are still researching the best avenue to go with that
project. The management team is requesting the City Commission review and advise if
these projects are on the right track or if there are other recommendations. Currently the
City has $1.3 million to commit to the Public Works projects in March of this year. Due
to the process of advertising for the fire station, it will probably be next fall or winter
before that is ready so there is time to see if the HUB City money continues to come in.
The City should know at that time what funds will be available. He would recommend
not going out to bid on the fire station project until we have those funds in the bank.
Other projects not brought forward today can be funded through the utility funds.

Commissioner Rohr commented that the recommendation to have the funds available
before entering into any project is a very good business strategy and he encouraged the
City to follow that recommendation. Commissioner Laber recommended setting aside
$10,000 - $12,000 HUB money to be used towards a commitment to purchasing the land
for the reservoir so if that becomes a viable option at some point in the near future, that
money is earmarked for that project.

Administrator Neubauer said that in June 2016 there will be a recalculation done by Job
Service of the oil related employment numbers. Commissioner Tibke stated she approves
of the order the staff have the projects listed and agrees that having money in the bank
before entering into the projects is ideal. Administrator Neubauer summarized that
everyone is in agreement that using the dollar amounts of $10,000-$12,000 towards the
land purchase for the reservoir/tower in northwest Mandan is on top of the list of
priorities along with the Public Works project (Phase 1) and the hydrocarbon detector.

Commissioner Rohr moved to tentatively approve the recommendations of the project list
from staff and that the City shall have the funds available before moving forward with the
list of prioritized projects. Commissioner Laber seconded the motion. Roll call vote:
Commissioner Rohr: Yes; Commissioner Tibke: Yes; Commissioner Braun: Yes;
Commissioner Laber: Yes; Commissioner Van Beek: Yes. The motion passed.

Administrator Neubauer stated that if the HUB City funding status changes dramatically
the project list will be reviewed once again and the Commission will be notified.

6. Consider appointment to Bismarck-Mandan Chamber (Chamber) Local Issues
Committee. City Administrator Neubauer stated that a request was received from the
Bismarck-Mandan Chamber asking for an elected official to be appointed to the Local
Issues Committee. That Committee meets on the 2™ Tuesday of the month at 7:30 a.m.
It was recommended that Commissioner Rohr be appointed to the Local Issues
Committee.
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Commissioner Tibke moved to appoint Commissioner Rohr to the Bismarck-Mandan
Chamber (Chamber) Local Issues Committee. Commissioner Laber seconded the
motion. Roll call vote: Commissioner Rohr: Yes; Commissioner Tibke: Yes;
Commissioner Braun: Yes; Commissioner Laber: Yes; Commissioner Van Beek: Yes.
The motion passed.

J. RESOLUTIONS AND ORDINANCES:

K.  OTHER BUSINESS:

1. Consider moving into executive session pursuant to North Dakota Century Code §
44-04-19.1(9) to discuss negotiation strategies on contracts for business development.
Mayor Van Beek announced the next item on the Agenda is to consider moving into
executive session under NDCC Section 44-04-19.1(9) to discuss negotiation strategies on
contracts for business development. At this time a motion would be in order to discuss
the next topic in executive session rather than in an open meeting.

Commissioner Braun made a motion to go into executive session. Commissioner Tibke
seconded the motion. Roll call vote: Commissioner Rohr: Yes; Commissioner Tibke:
Yes; Commissioner Braun: Yes; Commissioner Laber: Yes; Commissioner Van Beek:
Yes. The motion passed.

The executive session will be recorded and all members of the governing body are
reminded to limit their discussion during the executive session to the announced topic.
Any collective decision, collective commitment, or other final action by the governing
body must occur after it reconvenes in an open meeting, unless the final action is
specifically required by law to be taken during the executive session. The prohibition on
taking final action during the executive session does not apply to providing guidance or
instructions to our attorney or negotiator. We will now convene into the Dykshoorn
Conference Room. We anticipate adjourning the executive session and reconvening the
open portion of the meeting in approximately 30 — 45 minutes.

2. Working Session of the Board to discuss 2017 beginning budgets talks. Mayor Van
Beek suggested setting a date for a working session for the Board the first part of May to
begin discussions on the 2017 budget. He explained that discussions on the cutbacks that
will be coming from the state should get started as soon as the Board of Adjustments has
met and they should be finished by that time. Members agreed to the date of Monday,
May 9" at 5:30 pm. Finance Director Welch stated that budget instructions are normally
sent to the department managers by the middle of May. Commissioner Rohr suggested
that 3-year projected plans be submitted for consideration if there are any large ticket
item requests. Commissioner Tibke suggested recording the working sessions for public
interest. Mayor Van Beek requested that the department managers provide the
Commission with an outline of their 2—-3 year budget requests prior to that time and that
any items of significant cost be presented at that time.
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Commissioner Rohr moved to set the date of Monday, May 9, 2016, 5:30 p.m. at City
Hall as the time and date for the City Commission and Department Managers to meet in
session to begin discussions for the 2017 budget process.

City Administrator Neubauer noted that there is already a working session scheduled on
May 9" with the Park Board. The Park Board came to a City Commission meeting last
year and the City Commission was tentatively scheduled to go to a Park Board Meeting
the second Monday in May to cover mutual items. Thus, May 9" will not work for the
City Commission and the department managers to have their working session since the
Park Board will be meeting in the Ed “Bosh” Froehlich Meeting Room at that time.
Commissioner Rohr amended the motion to move the date to Monday, May 2, 2016 at
5:30 p.m. at City Hall. Commissioner Tibke seconded the motion. Roll call vote:
Commissioner Rohr: Yes; Commissioner Tibke: Yes; Commissioner Braun: Yes;
Commissioner Laber: Yes; Commissioner Van Beek: Yes. The motion passed.

K. OTHER BUSINESS (continued):

The executive session was adjourned at 8:03 p.m. The public has been invited to return to
the meeting room and we are now back in open session. A motion was made by
Commissioner Laber to reconvene the meeting into regular session. Commissioner Tibke
seconded the motion. Roll call vote: Commissioner Rohr: Yes; Commissioner Tibke:
Yes; Commissioner Braun: Yes; Commissioner Laber: Yes; Commissioner Van Beek:
Yes. The motion passed.

There being no further actions to come before the Board of City Commissioners,
Commissioner Braun moved to adjourn the meeting at 8:05 p.m. Commissioner Tibke
seconded the motion. The motion received unanimous approval of the members present.
The motion passed.

James Neubauer, Arlyn Van Beek,
City Administrator President, Board of City
Commissioners
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MEETING DATE: March 15, 2016

PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT: Engineering & Planning

DEPARTMENT DIRECTOR: Justin Froseth

PRESENTER: Justin Froseth, Planning & Engineering Director

SUBJECT: Consider Resolution determining insufficiency of
protests for Street Improvement District No. 205,
Project No. 2015-06 (Old Red Trail).

STATEMENT/PURPOSE: To consider resolution determining insufficiency of protests for
Street Improvement District No. 205, Project No. 2015-06 (Old Red Trail).

BACKGROUND/ALTERNATIVES: On February 2, 2016 the Mandan City Commission
approved the creation of Street Improvement District No. 205 and approved the resolution
approving Engineer’s Report, plans and specs and the Resolution of Necessity.

Following that meeting the notice of the street improvement district was published in the
Mandan News in accordance with NDCC. Additionally, letters were sent to the addresses
of all property owners of record. The protest period deadline was March 7. The City of
Mandan has received only 7 letters of protest for this project which is less than 1/3 of a
percent of the area that could protest. Therefore, we are recommending to move forth
with the street improvements for this project.

Going forward, the intended project schedule is as follows:
e NDDOT Bid opening on March 18, 2016.
e Concur with NDDOT to award bid at April 5, 2016 City Commission meeting.
e Substantial completion of project October 15, 2016.

ATTACHMENTS:
1. District Map
2. Resolution determining insufficiency of protests.

FISCAL IMPACT: Based on the estimate of cost included with your documentation,
the cost of the project would be $4,909,597.70, engineering and administration will add
$1,718,359.20, bringing the total to $6,627,956.90.
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There are several different sources of funding for this project, most notably, the $3.2M
that will come from federal funds. That leaves over $3.4M to be paid for by local funds.
Based on the estimate, the breakdown for local funds to pay for the balance of the project
are as follows;

Hub City funds for Watermain= $  600,000.00
Paid by Sales Tax Fund= §  662,795.69

Paid by City-Wide Property Tax= §  662,795.69
Paid by Special Assessments= $ 1,502,365.52

$ 3,427,856.90

The $1.5M estimated to be paid by special assessments would be spread over the
benefitting properties identified within the district map. Staff’s approach when creating
the estimates was to spread units over all lots as well as have a commercial impact
amount of 25% that would be assessed only to commercial and industrial properties. With
this approach, there are more factors involved than were addressed in the recently adopted
assessment policy, but the approach does fundamentally agree with the new policy.

With this approach, estimated per lot assessments will be $1,574 for residential properties
nearest to the project and $787 for residential properties that benefit but not as directly.
For the commercial and industrial properties, the per lot assessment amounts estimated
are determined by area of the property.

City staff’s duty is to recommend the allocation of special assessments to benefitting
properties. Ultimately, the allocation of assessments will be determined after the
completion of the construction by the special assessment commission and then will go to
city commission for final review and approval.

STAFF IMPACT: Minimal

LEGAL REVIEW: All of my commission data has been forwarded to the City
Attorney for his review.

RECOMMENDATION: Due to lack of protests for the street portion of the project we
recommend approving the resolution determining insufficiency of protest for Street
Improvement District 205, Project 2015-06(Old Red Trail).

SUGGESTED MOTION: | move to approve the resolution determining insufficiency of
protests for Street Improvement District No. 205, Project No. 2015-06 (Old Red Trail)
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RESOLUTION DETERMINING INSUFFICIENCY OF PROTESTS FOR STREET
IMPROVEMENT DISTRCIT NO. 205

Whereas, the governing body of the City of Mandan, North Dakota (the "City") adopted a
Resolution of Necessitv Declaring the Necessity of a Special Assessment District for Street
Improvement Dhstrict No. 205, on February 2, 2016 (the "Resolution™); and

Whereas, the Resolution was published in the City's official newspaper on February 3,
2016 and February 12, 2016; and

Whereas, more that thirty days have passed since the February 5, 2016 publication; and

BE IT HEREWITH RESOLVED AND DETEEMINED by the governing body of the
City as follows:

1. That written protests filed with the City Admimstrator, within 30 days after
February 5. 2016 publication, did not represent a majority of the property
included within Street Improvement District No. 205,

2. That proceedings under the Resolution are NOT barred.

Dated and adopted this 15th day of March, 2016
City of Mandan. North Dakota

Arlyn VanBesk, President
Board of City Commissioners

Attest:

James Neubauer, City Administrator
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MEETING DATE: March 15, 2016
PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT: Engineering & Planning

DEPARTMENT DIRECTOR: Justin Froseth

PRESENTER: Justin Froseth, Planning & Engineering Director

SUBJECT: Consider award of bid and approving Resolution
Approving Contract and Contractor’s Bond for
Street Improvement District No. 204, Project
2016-06(Lakewood 9th Addition).

STATEMENT/PURPOSE: This is a review and possible award of bids for Street
Improvement District No. 204, Project 2016-06 (Lakewood 9th Addition).

BACKGROUND/ALTERNATIVES: We received bids on March 1, 2016 from Northern
Improvement Company, Mariner Construction, and Kanyon Specialty Contractors for the
project. Northern Improvement Company was the low bidder. The bid amount was
$1,549,422.20. The Engineer's estimate was $2,218,163.00. The bid is 30% lower than
the engineer’s estimate.

ATTACHMENTS:
1. Bid Tabulation
2. District Map
3. Resolution approving Contractor and Contractor’s Bond

FISCAL IMPACT: The Project will be paid for by special assessments from the
benefiting properties within the District. The construction cost of the project is
$1,549,422.20 plus the engineering and administrative cost of $542,297.77 totaling
$2,091,719.97.

STAFF IMPACT: Minimal

LEGAL REVIEW: These documents have been forwarded to the City Attorney for his
review.
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RECOMMENDATION: We would recommend awarding the project.

SUGGESTED MOTION:  Move to award the bid to Northern Improvement Company
as the low bidder of Street Improvement District 204 Project 2016-06 (Lakewood 9th
Addition) in the amount of $1,549,422.20 and approve the Resolution approving Contract
and Contractor’s Bond.
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TABULATION OF BIDS K L]
Lakewood 9th Addition-District #204-Street, Storm Sewer, and Lighting <<
City of Mandan
Bid Letting: 10:00 AM, March 1, 2016
Comp. No. 14615136
Checked by: LP
Engineers Estimate Northern Improvement Co. ‘Mariner Construction, Inc Kanyon Speciality Contractors
Bismarck, ND Bismarck, ND Watford City, ND
UNIT TOTAL UNIT TOTAL UNIT TOTAL UNIT TOTAL
ITEM UNIT DESCRIPTION Qny UNIT PRICE SUM PRICE SUM PRICE SUM PRICE SUM
BASE BID
1 MOBILIZATION 1 LS 5 180,000.00 $ 180,000.00 |5 16,283.00 § 16,283.00 |5 33,000.00 $ 33,000.00 |5  60,000.00 $ 60,000.00
2 SUBGRADE PREPARATION 19612 SY 3.25 63,739.00 3.00 58,836.00 3.25 63,739.00 2.50 49,030.00
3 STABILIZED GRAVEL BASE 6,129 TON 30.00 183,870.00 29.50 180,805.50 32.00 196,128.00 25.00 153,225.00
4 AC BASE COURSE 1859  TOM 75.00 139,425.00 89.00 165,451.00 93.25 173,351.75 55.00 176,605.00
5 AC SURFACE COURSE 2324 TON 75.00 174,300.00 89.00 206,836.00 93.25 216,713.00 95.00 220,780.00
6 ASPHALT CEMENT 252 TOH 600.00 151,200.00 0.00 0.00 450.00 113,400.00
7 BITUMINOUS TACK COAT 837 GAL 2.50 2,092.50 2.00 1,674.00 2.75 2,301.75 2.70 2,259.90
8 BITUMINOUS SEAL COAT 16734 SY 3.00 50,202.00 2.40 40,161.60 2.55 42,671.70 2.65 44,345.10
9 ADA CURB RAMPS 284 SF 30.00 §,520.00 21.50 6,219.60 6.50 1,846.00 32.65 9,272.60
10 6-INCH CONCRETE DRIVEWAY 667 SF 8.00 5,336.00 6.60 4,402.20 7.60 5,069.20 10.00 6,670.00
11 STANDARD CURB AHD GUTTER 4712 LF 25.00 117,800.00 15.20 71,622.40 15.15 71,386.80 23.00 108,376.00
12 MOUNTABLE CURB AND GUTTER 3797 LF 25.00 94,925.00 14.30 54,297.10 15.15 57,524.55 21.60 82,015.20
13 8-INCH VALLEY GUTTER 958 SF 10.00 9,580.00 7.50 7,185.00 8.50 8,143.00 16.40 15,711.20
14 TOPSOILING 2659 Y 18.00 47,862.00 8.60 22,867.40 16.50 43,873.50 5.00 13,295.00
15 SEEDING CLASS Ill 13675 57 1.50 20,512.50 0.40 5,470.00 0.55 7,521.25 1.80 24,615.00
16 MULCHING 13675 SY 1.50 20,512.50 0.40 5,470.00 0.77 10,529.75 1.40 19,145.00
17 ADJUST MANHOLE CASTING 14 EA 700.00 9,800.00 674.00 9,436.00 850.00 11,900.00 20.00 280.00
18 ADJUST TYPE 24" INLET CASTING 8 EA 700.00 5,600.00 80.30 642.40 43.75 350.00 30.00 240.00
19 ADJUST TYPE 36" INLET CASTING 2 EA 700.00 1,400.00 107.00 214.00 54.75 109.50 60.00 120.00
20 ADJUST VALVE BOX 23 EA 500.00 11,500.00 177.00 4,071.00 450.00 10,350.00 20.00 460.00
21 FLAT SHEET FOR SIGNS - TYPE 3B REFL. SHEETING 7 SF 37.00 1,369.00 12.60 466.20 30.00 1,110.00 40.00 1,480.00
22 GALV. STEEL POST - TELESCOPING PERFORATED TUI 59 LF 17.00 1,003.00 12.00 708.00 20.00 1,180.00 15.00 885.00
23 SUBCUT GRAVEL 88 TOM 35.00 3,080.00 42.80 3,766.40 44.00 3,872.00 25.00 2,200.00
24 15" RCP STORM SEWER 501 LF 61.50 30,811.50 40.70 20,390.70 41.75 20,916.75 40.00 20,040.00
25 18" RCP STORM SEWER 447 LF 68.25 30,507.75 49.20 21,992.40 50.50 22,573.50 45.00 20,115.00
26 24" RCP STORM SEWER 875 LF 91.50 80,062.50 62.10 54,337.50 63.75 55,781.25 60.00 52,500.00
27 30" RCP STORM SEWER 804 LF 116.00 93,264.00 83.50 67,134.00 86.00 69,144.00 105.00 84,420.00
28 36" RCP STORM SEWER 445 LF 156.00 69,420.00 123.00 54,735.00 126.50 56,292.50 118.00 52,510.00
29 42" RCP STORM SEWER 770 LF 195.00 150,150.00 135.00 103,950.00 138.50 106,645.00 142.00 10%,340.00
30 48" RCP STORM SEWER 618 LF 245.00 151,410.00 160.50 99,189.00 165.00 101,970.00 178.00 110,004.00
3 18" RC FLARED END SECTION 1 EA 1,500.00 1,500.00 1,070.00 1,070.00 1,100.00 1,100.00 624.00 624.00
32 48" RC FLARED END SECTION 1 EA 2,500.00 2,500.00 2,675.00 2,675.00 2,750.00 2,750.00 1,478.00 1,478.00
33 48" STORM SEWER MANHOLE 2 EA 5,000.00 10,000.00 3,328.00 6,656.00 3,025.00 6,050.00 1,150.00 2,300.00
34 60" STORM SEWER MANHOLE 7 EA 6,500.00 45,500.00 4,986.00 34,502.00 4,725.00 33,075.00 3,270.00 22,890.00
35 72" STORM SEWER MANHOLE 2 EA 7,000.00 14,000.00 6,805.00 13,610.00 6,580.00 13,160.00 5,520.00 11,040.00
36 84" STORM SEWER MANHOLE 2 EA 7,500.00 15,000.00 9,266.00 18,532.00 9,130.00 18,260.00 7,940.00 15,880.00
37 96" STORM SEWER MANHOLE 1 EA 8,000.00 8,000.00 13,225.00 13,225.00 13,200.00 13,200.00 15,000.00 15,000.00
38 108" STORM SEWER MANHOLE 1 EA 9,000.00 9,000.00 15,900.00 15,900.00 15,900.00 15,900.00 18,000.00 18,000.00
39 STORM SEWER CONTROL STRUCTURE 1 EA 19,500.00 19,500.00 12,305.00 12,305.00 12,625.00 12,625.00 11,000.00 11,000.00
40 TYPE 24" INLET 7 EA 3,000.00 21,000.00 2,996.00 20,572.00 3,075.00 21,525.00 1,465.00 10,255.00
41 TYPE 36" INLET 2 EA 3,600.00 7,200.00 3,210.00 6,420.00 3,300.00 6,600.00 1,190.00 2,380.00
42 INLET PROTECTION 21 EA 150.00 3,150.00 294.30 6,180.30 220.00 4,620.00 50.00 1,050.00
43 TYPE B LIGHT UNIT, 1-SQUARE LED 20 EA 4,500.00 $0,000.00 3,151.00 63,020.00 3,239.50 64,790.00 3,600.00 72,000.00
“ TYPE B LIGHT UNIT, 2-SQUARE LED 5 EA 4,700.00 23,500.00 3,221.00 16,105.00 3,310.00 16,550.00 3,660.00 18,300.00
45 2-INCH COHDUIT - PVC LAID IN TRENCH 138 LF 2.50 345.00 2.10 289.80 2.20 303.60 2.40 331.20
46 TRENCHING - 27-INCH DEPTH 4077 LF 4.00 16,308.00 3.70 15,084.90 3.87 15,777.99 2.82 11,497.14
47 TWO (2) NO. 4 COPPER CIRCUIT CONDUCTORS 4077 LF 4.00 16,308.00 2.50 10,192.50 2.50 10,192.50 3.24 13,209.48
48 HO. 6 COPPER GROUND 4077 LF 1.50 6,115.50 0.90 3,669.30 0.88 3,587.76 0.96 3,913.92
TOTAL ESTIMATED PROJECT COST (Base Bid) S 2,218,180.75 $ 1,549,422.20 5 1,656,060.60 $ 1,784,487.74
IKUE TABULATIUN UF BIDS__[5/ Andrew Werder, P
Kadrmas, Lee & Jackson
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RESOLUTION
APPROVING CONTRACT AND CONTRACTOR’S BOND FOR
STREET IMPROVEMENT DISTRICT NO. 204
(Project No. 2016-06)

BE IT RESOLVED by the governing body of the City of Mandan, North Dakota
(the “City”), as follows:

1. It is hereby found and determined that this Board has heretofore
caused Notice for Advertisement for Bids to be made for an improvement
Street Improvement District No. 204 of said City, and has duly and
publicly opened and considered said bids received pursuant to said Notice.

2. Said improvement is hereby ordered to be constructed in
accordance with the plans and specifications therefore as heretofore
adopted by this Board pursuant to a resolution duly adopted by this Board.

3. It is hereby found and determined that the lowest responsible
bidder for various categories of the work, material and skill required for
said improvement is Northern Improvement Company whose bid provides
for the construction of said improvement at a total estimated base price of
$1,549,422.20.

4. The President of the Board of City Commissioners of the City of
Mandan and City Auditor are hereby authorized and directed to make and
enter into a contract with said bidder on the part of the City, in the form
prescribed by Sections 40-22-35 and 40-22-35, N.D.C.C. as amended,
provided that said bidder shall within ten (10) days from this date execute
said contract and a construction bond conditioned in accordance with the
provisions of Sections 40-22-30 and 40-22-32 of said Code.

Dated this 15™ day of March, 2016

Arlyn Van Beek, President of the
Board of City Commissioners

Attest:

James Neubauer,
City Administrator
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MEETING DATE: March 15, 2016

PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT:  Public Works

DEPARTMENT DIRECTOR: Jeff Wright

PRESENTER: Jeff Wright, Public Works Director

SUBJECT: Consider awarding bids for 2016 Water Main
Replacement Project.

STATEMENT/PURPQOSE: Consider awarding bid for the Water Main Replacement Project for
Equipment and Labor and Materials.

BACKGROUND/ALTERNATIVES: The Public Works Department, in conjunction with the
Engineering Department, prepared plans for a water main replacement project in the northeast
part of Mandan, north of Main St and south of 3™ St NE and west of Mandan Ave and east and
including 4™ Ave NE. The project was divided into 5 areas, B1, B2, B3 and areas C and D for a
total of 9 blocks. The project is to preempt phase 2 of the street improvement project later this
year.

We opened 4 bids, see attached bid tab, with Markwed Excavating the apparent low
bidder for all areas except area B3. Quam Construction was low bidder for area B3, upon further
inquiry with them on the project; they asked to withdraw their bid from the project, but due to
budget constraints area B3 is being removed from the project.

Bids were also opened for the Materials for the Water Main Replacement Project with
the low bid for areas B1, B2, B3 and area C received from Ferguson Waterworks and Dakota
Supply Group for area D.

The 2016 Water Main Replacement budget is roughly $404,050 which not only includes
bid costs for Labor and Equipment and Materials, but material costs provided by the City, such
as pipe bedding material, concrete repair and some asphalt replacement. Additional lead service
line replacement and curb stop repair or replacement are also additional costs to the project. We
are recommending removing area B3 from the bid to allow us to stay within our budget after all
city provided item expenses are added to the bids and to award Markwed Excavating, Inc. area’s
B1, B2, C and D for a total equipment and labor cost of approximately $260,000 and award
Ferguson area’s B1, B2, and C and Dakota Supply Group area D for a total materials cost of
approximately $49,925.87.

The project was advertised in the local paper for two consecutive weeks, on the City
website and verbal notification to area contractors.
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ATTACHMENTS: Bid Tabs

FISCAL IMPACT: 2016 budged amount was $404,050.

STAFF IMPACT: N/A

LEGAL REVIEW: Malcolm has reviewed.

RECOMMENDATION: | recommend to award Markwed Excavating with area’s B1, B2, C and
D for a total equipment and labor cost of approximately $260,000, and award Ferguson
Waterworks areas B1, B2 and C and Dakota Supply Group area D for a total materials cost of
approximately $49,925.87.

SUGGESTED MOTION: Move to award Markwed Excavating with area’s B1, B2, C and D for
total equipment and labor cost of $260,000, and award Ferguson Waterworks areas B1, B2 and C
and Dakota Supply Group area D for a total materials cost of $49,925.87.




ISSIONEers

Subject: Consider awarding bids for 2016 Water Main Replacement Project.

Meeting Date: March 15, 2016
Page 3 0of 4

Board of City Comm
Agenda Documentation

2016 WATER MAIN REPLACEMENT PROJECT - MATERIALS BID TAB

DSG Ferguson DSG Ferguson DSG Ferguson DSG Ferguson DSG Ferguson
AREA B1 AREA B2 AREA B3 AREA C AREA D
$2,028.60 $1,907.85 $2,199.12 $2,068.22 $1,470.00 $1,382.50 $6,415.08 $6,033.23 $6,103.44 $5,740.14
$2,076.96 $1,922.14 $3,115.44 $2,883.21 $2,076.96 $1,922.14 $6,230.88 $5,766.42 $3,115.44 $2,883.21
$358.18 $373.06 $537.27 $559.59 $358.18 $373.06 $1,432.72 $1,492.24 $895.45 $975.85
$1,491.75 $1,295.97 $1,262.25 $1,096.59 $114.75 $99.69 $1,491.75 $1,295.97 $2,180.25 $1,894.11
$411.06 $367.12 $347.82 $310.64 $31.62 $28.24 $312.64 $263.65 $600.78 $536.56
$233.06 $217.07 $233.06 $217.07 $233.06 $217.07 $411.06 $367.12 $327.36 $412.78
$106.04 $108.00 $58.44 $81.47 $327.36 $412.78 $156.93 $147.48 $1,302.46 $1,266.14
$687.96 $610.80 $327.36 $412.78 $687.96 $610.80 $1,302.46 $1,266.14 $233.06 $217.07
$362.30 $470.58 $466.12 $434.14 $172.00 $174.50
$106.04 $108.00 $172.00 $174.50 $181.15 $235.29
$687.96 $610.80 $362.30 $470.58 $310.80 $403.70
$310.80 $403.70 $106.04 $108.00
$106.04 $108.00 $687.96 $610.80
$56.98 $54.75
$687.96 $610.80
$350.00 0 $400.00 0 $250.00 0 $950.00 0 $800.00 0
$7,043.61 $6,802.01 $8,837.06 8,818.95 $5,049.89 5,046.28 $18,965.72 $18,888.72 $15,416.19 $15,458.15

>v_u>_»m2._._.os\m_OOmmex§>Am_~_>rw_mmmeCmOz_nOw>wm>mw“_<mw,mwi»zcn._umm_m>v_u>xmzd._.0<<w_c_umxm02>xm>o.
** AREA B3 WAS REMOVED FROM THE PROJECT DUE TO BUDGET CONSTRAINTS.
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2016 WATER MAIN REPLACEMENT PROJECT - L& E

AREA B1 AREA B2 AREA B3
FORCE ENTERPRISE $48,945.00 $52,875.00 $45,375.00
JRCIVIL $82,153.34 $89,720.48 $64,744.21
QUAM $45,930.00 $49,672.00 24,581.00
MARKWED $38,000.00 45,000.00 $36,000.00

APPARENT LOW BIDDER FOR L & E IS MARKWED FOR AREAS B1, B2, C AND D. QUAM IS APPARENT LOW BIDDER FOR AREA B3.

** AREA B3 WAS REMOVED FROM THE PROJECT DUE TO BUDGET CONSTRAINTS.

AREA C
$139,375.00
$154,803.80
$117,825.00

85,000.00

<

ﬁﬁa

BID TAB

AREA D
$129,625.00
$146,110.43
$112,727.00

92,000.
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MEETING DATE: March 15, 2016

PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT:  Public Works

DEPARTMENT DIRECTOR: Jeff Wright

PRESENTER: Jeff Wright, Public Works Director

SUBJECT: Consider awarding bids for Big Sky Sanitary
Sewer Extension Project.

STATEMENT/PURPQOSE: Consider awarding bid for the Big Sky Sanitary Sewer Extension
Project to Weisz and Sons, Bismarck.

BACKGROUND/ALTERNATIVES: Big Sky subdivision has been using a ‘temporary’ sanitary
sewer lift station since its development around the year 2000. Recent development to the east of
the Big Sky Subdivision has enabled us to consider eliminating the temporary lift station and
hooking up to a gravity sewer that runs to Sunset Drive. Eliminating the lift station saves yearly
operating and maintenance costs, such as electricity and needed pump and control panel
upgrades.

We opened 6 bids, see attached bid tab, with Weisz and Sons the apparent low bidder at $43,079.
The engineers estimate was $48,200. Prices look reasonable and hopefully paving the streets in
Big Sky will be the next step as a street improvement district is being considered and is currently
in the protest period.

The project was advertised in the local paper for two consecutive weeks, on the City website and
verbal notification to area contractors.

ATTACHMENTS: Bid Tab.
FISCAL IMPACT: The project would be funded by our Annual Pipe, Manhole and Lift Station

Replacement funds within our Capital Improvements Plan as approved on the February 2, 2016
commission meeting.

STAFF IMPACT: N/A

LEGAL REVIEW: Malcolm has reviewed.



SUGGESTED MOTION: Move to award Weisz and Sons the Big Sky Sanitary Sewer Extension

RECOMMENDATION: | recommend to award Weisz and Sons the Big Sky Sanitary Sewer
project at a total cost of $43,079.

Extension project at a total cost of $43,079.

Subject: Consider awarding bids for Big Sky Sanitary Sewer Extension Project.

Meeting Date: March 15, 2016
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CONSENT #2

Board of City Commissioners

——— Agenda Documentation

CiTY OF

MANDAN

"WHERE THE WEST BEGINS”

MEETING DATE: March 15, 2016

PREPARATION DATE: March 9, 2016

SUBMITTING DEPARTMENT: Finance

DEPARTMENT DIRECTOR: Greg Welch

PRESENTER: Greg Welch, Finance Director

SUBJECT: Expenditure Budget Amendments for Fiscal Year
2015 and Expenditure Budget Transfers from
Fiscal Year 2015 to Fiscal Year 2016.

PURPOSES
1. To amend the Expenditure Budget for Fiscal Year 2015.
2. To transfer Expenditure Budget balances from Fiscal Year 2015 to Fiscal Year
2016.

BACKGROUND

The City of Mandan has certain funds that have expenditures exceeding their budgetary
appropriations for Fiscal Year 2015. However, the City has sufficient revenue collections,
receivables, and/or existing cash balances available in those funds at year-end to offset
these expenditures. The expenditures were already approved by the Board but the
formality to amend the Expenditure Budget for Fiscal Year 2015 is necessary (NDCC 40-
40-15).

According to the City’s Budget Policies, departments are allowed to transfer Expenditure
Budget balances from the prior year (2015) to the current year (2016} only for specific items
or purposes and these transfers must be approved by the Board no later than March of the
current yeat. Furthermore, the governing body of a city may elect, at the end of the fiscal
year, to carry over the unencumbered cash balance in the general fund or other budgeted
funds and designate the balances for subsequent years (NDCC 40-40-21),

ATTACHMENTS
e 2015 Expenditure Budget Amendments
e 2015 Expenditure Budget Transfers to Fiscal Year 2016
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Subject: Expenditure Budget Amendments for Fiscal Year 2015 and Expenditure Budget
Transfers from Fiscal Year 2015 to Fiscal Year 2016.
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FISCAL IMPACT
e 2015 Expenditure Budget amendments = $304,131
¢ 2015 Expenditure Budget transfers to Fiscal Year 2016 = $249,107

STAFF IMPACT
None

LEGAIL REVIEW .

The Expenditure Budget amendments for Fiscal Year 2015 are needed to comply with
NDCC 40-40-15 and the Expenditure Budget transfers from Fiscal Year 2015 to Fiscal
Year 2016 are in accordance with the City’s Budget Polices and permissible under NDCC
40-40-21.

RECOMMENDATIONS
1. To approve the Expenditure Budget amendments for Fiscal Year 2015.
2. To approve the Expenditure Budget transfers from Fiscal Year 2015 to Fiscal

Year 2016.

SUGGESTED MOTIONS
1. Move to approve the Expenditure Budget amendments for Fiscal Year 2015.
2. Move to approve the Expenditure Budget transfers from Fiscal Year 2015 to
Fiscal Year 2016.




2015 EXPENDITURE BUDGET AMENDMENTS

Fund Purpose Total

ity's Share of Special Assessments Special Assessments S 11,198
Alarm-Equipment Reserve Police/Fire Department S 10,141
Narcotics Task Force Asset Metro Area Narcotics Task Force $ 153,532
Police Equipment Reserve Police Department S 1,322
Narcotics Task Force Grant-HIDTA Metro Area Narcotics Task Force S 93,988
BNSF Settlement Property Maintenance $ 6,045
Mandan SEP Trust Professional Fees and Services S 65
Flood Control ND Department of Emergency Services S 2,100
Health and Safety Special Assessments $ 25,659
Liberty Memorial Bridge General Obligation Bonds Debt Service Charges S 81

Total § 304,131



2015 EXPENDITURE BUDGET TnANSFERS TO FISCAL YEAR 2016

Fund Purpose Total Code

General Finance Department-Eide Bailly Examination Fees 5 20,000 100.104.52111

1% City Sales Tax Sunset Development- S 2,500 214.214.56117
{Missouri Valley Addition-Sanitary/Storm Sewer)

1% City Sales Tax ND Department of Transportation-Sign Replacement $ 940  214.214.62210
{Interstate 94 Business Loop and Memorial Highway)

1% City Sales Tax ND Department of Transportation-ADA Curb Ramp Improvements S 87,448  214.214.62210
{Main Street-Collins Avenue to Mandan Avenue)

1% City Sales Tax ND Department of Transportation-Traffic Signals 5 46,612  214.214.62210
{Interstate 94B Memorial Highway-interstate 194 East Ramp to 40th Avenue SE}

0.75% City Sales Tax Arntson Stewart Wegner-Bond Counsel S 23,000 216.216.52110
{Sales Tax Revenue Bonds-Mandan Park District Projects)

City Visitors Promotion Capital Construction Hepper Olson Architects-Beanery Building Improvements S 3,868 434.434.62112

City Visitors Promotion Capital Construction ND Department of Transportation-Beanery Building Improvements S 53,360 434.434.62112

Water and Sewer Utility Utility Billing Department-Software Programming Fees S 11,379 601.657.52110

Total $ 249,107
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Board of City Commissioners

&

inyor Agenda Documentation
“WHERE THE WEST BEGINS”
MEETING DATE: March 15, 2016
PREPARATION DATE: February 29, 2016
SUBMITTING DEPARTMENT:  Assessing
DEPARTMENT DIRECTOR: Shirley Shaw
PRESENTER: Shirley Shaw, City Assessor
SUBJECT: 2015 Expenditure Budget Transfer to 2016 Budget
STATEMENT/PURPOSE

To consider transferring the Assessing Department’s 2015 Expenditure Budget
savings to the 2016 Budget for office remodeling costs.

BACKGROUND/ALTERNATIVES

The Assessing Department is converting part of the break room into some much needed
office space for our employees to have room to grow. Also, on February 29, 2016, the
Department filled an Administrative Assistant/Data Collector position a result of an inter-
department employee transfer from the Meter Reading Department.

ATTACHMENTS

FISCAL IMPACT
According to Finance Director Welch, the Assessing Department has an expenditure
savings of $1,276 from the 2015 Budget.

STAFF IMPACT
N/A

LEGAL REVIEW
N/A

RECOMMENDATION
To approve the request from the Assessing Department to transfer $1,276 from the 2015
Budget to the 2016 Budget for office remodeling costs.

SUGGESTED MOTION
Move to approve the request from the Assessing Department to transfer $1,276 from the
2015 Budget to the 2016 Budget for office remodeling costs.
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“WHERE THE WEST BEGINS”
MEETING DATE: March 15™, 2016
PREPARATION DATE: March 15", 2016

SUBMITTING DEPARTMENT: Police Department
Information Technology
DEPARTMENT DIRECTORS: Chief Jason J. Ziegler/Lt. Chris Miller
PRESENTERS: Chief Jason J. Ziegler/Lt. Chris Miller
SUBJECT: Transfer unexpended funds from the 2015 Budget
to the 2016 Budget

STATEMENT/PURPOSE

To request the transfer of unexpended funds from the Information Technology
Department’s 2015 Budget to the 2016 Budget to purchase additional computer
equipment.

BACKGROUND/ALTERNATIVES
There are a few unforeseen hardware items needed that were not budgeted in 2016.
Remaining funds from the 2015 IT Budget will be adequate to cover these costs.

ATTACHMENTS
N/A

FISCAL IMPACT
According to Finance Director Welch, the Information Technology Department has an
expenditure savings of $11,909 from the 2015 Budget.

STAFF IMPACT
The hardware purchase will benefit many network users in the City of Mandan.

LEGAL REVIEW
N/A

RECOMMENDATION
To approve the transfer of unexpended funds of $11,909 from the Information
Technology Department’s 2015 Budget to the 2016 Budget.

SUGGESTED MOTION
Move to approve the transfer of unexpended funds of $11,909 from the Information
Technology Department’s 2015 Budget to the 2016 Budget.




Consent No. 5
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MANDAN

“WHERE THE WEST BEGINS”

MEETING DATE: March 15, 2016

PREPARATION DATE: March 7, 2016

SUBMITTING DEPARTMENT: Business Development & Communications
Department

DEPARTMENT DIRECTOR: Ellen Huber, Business Development &
Communications Director

PRESENTER: Ellen Huber, Business Development &
Communications Director

SUBJECT: Transfer of funds from 2015 Growth Fund and

Visitors Promotion Fund to 2016 Budget

STATEMENT/PURPOSE: To consider transferring funds from the 2015 Growth Fund
and 2015 City Visitors Promotion Capital Construction Fund to the 2016 Budget for
approved economic development projects and business development operations as well as
an approved community way-finding sign project.

BACKGROUND/ALTERNATIVES:

GROWTH FUND. The 2015 Budget was underspent by $306,129.22. The vast majority,
$295,521.17 was for approved economic development projects not completed in 2015 or
completed under the approved amount. The remainder, $10,608.05, is for projects not yet
completed. | would like to transfer the following amounts to the 2016 Budget for
completion of certain projects and initiatives:

SUBSIDY-OTHER (224.224.65118) - $283,393.71
Requesting a transfer from this line item from 2015 to 2016 for the following:

e Local match for Bank of North Dakota PACE or Flex PACE interest buy-down

o Developers LLC (Memorial Square Shopping Center), 4524 Memorial
Highway - $53,846 (approved April 16, 2015; projected closing August
2016).

o National Information Solutions Cooperative, 3201 Nygren Dr NW -
$74,207 (approved May 19, 2015; projected closing September 2016).

o E-C ND Investments (Malloy Electric), 1439 Action Drive SE - $53,846
(approved June 2, 2015; anticipated closing fall 2016)
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Subject: Transfer of funds from the 2015 Growth Fund & Visitors Fund to the 2016
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o BBSC Properties (Prairie Rose Family Dentists) Overlook Lane NW -
$53,846 (approved Oct. 20, 2015; anticipated closing fall 2016.
o Gramma Brauns (Classic Rock Coffee), 4524 E Memorial Hwy, Suite 101
- $9,448 (approved Dec. 15, 2015; anticipated closing March 2016)
e Storefront Improvement Projects
o Bartch (Event Motorway), 4018 E Memorial Hwy - $30,000 (approved
Aug. 4, 2015, completion anticipated March 2016)
o Bearscat Bakehouse, 111 Fifth Ave NE - $700.71 (remainder of funding
totaling $5,762 approved Oct. 20, 2015; project substantially complete in
December 2015; remainder is for landscaping/shrubs to be put in spring
2016).
e Retail and Restaurant Incentive Stipend
o Bearscat Bakehouse, 111 Fifth Ave NE - $7,500 (approved Oct. 20, 2015,
for 12 monthly payments of $625 each; opened Dec. 9, 2015; payments are
pending resolution of a fire code issue).

Business Development O&M section

e PRINTING (224.224.57113) - $7,880 to ADVERTISING/PUBLIC RELATIONS
(224.224.57110)
A 2014 budget transfer of $8,000 was inadvertently put in the wrong line item in
2015. This funding was for joint community marketing activities. A transfer is now
being requested from 2015 to 2016. Of this amount, $5,000 had been budgeted toward
a new city website, but the project has not yet been undertaken due to time
constraints. The remainder, $2,880, is for joint community marketing activities not
completed in 2015 that are being completed in 2016. This includes additional online
marketing for business development using the “Opportunity: Made in Mandan” video
and additional marketing for purposes of image enhancement with regard to resident
and workforce attraction.

CITY VISITORS PROMOTION CAPITAL CONSTRUCTION FUND. An amount
not to exceed $250,000 was approved for the visitor way-finding signage project at the
Commission’s Dec. 1, 2015, meeting. The project will be completed in 2016. A budget
transfer from the 2015 budget to the 2016 budget is requested.

ATTACHMENTS: n/a

FISCAL IMPACT: Finance Director Welch indicates the funding from the 2015 Budget
is still available.

STAFF IMPACT: n/a

LEGAL REVIEW: n/a
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Meeting Date: March 15, 2016

Subject: Transfer of funds from the 2015 Growth Fund & Visitors Fund to the 2016
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RECOMMENDATION: | recommend transferring the amounts outlined from the
FY2015 Budget balance to FY2016 Budget.

SUGGESTED MOTION: I move to approve the outlined budget transfers for the Growth
Fund economic development activities and business development operations and for the
Visitors Promotion way-finding sign project.
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Whereus, In 1872, 1. Sterling Morion proposed 1o the Nebraska Board of
Agriculture that a special day be set aside for the planting of trees,
and
Whereas, this holiday, called Arbor Day, was first observed with the planting of more
than a million trees in Nebraska, and
Whereas, Arbotr Day is now obsetrved throughout the nation and the world, and
Whereas, trees can reduce the erosion of our precious topsoil by wind and

walter, cut heating and cooling costs, moderate the temperature, clean the air,
produce life-giving oxygen, and provide habitat for wildlife, and

Whereas, trees are a renewable resource giving us paper, wood for our homes,
fucl for our fires and countless other wood products, and

Whereas, trees in our city inerease property values, enhance the economic vitality of
business arcas, and beautify our community, and
Whereas, trees, wherever they are planted, are a source of joy and spivitual
renewal.
Now, Therefore, I, Arlyn Van Beek , Mayor of the City of
Mandan, ND , do hereby proclaim
May 6, 2016 as

Yay

In the City of Mandan , and Turge all
citizens to celebrate Arbor Day and to support efforts to protect our
trees and woodlands, and

Further, [ urge all citizens to plant trees to gladden the heart and promote the well-being
of this and future generations.,

Dated this 15th day of March, 2016
Mayor
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CITY DEPARTMENTS
ADMINISTRATION 667-3215

ASSESSING/BUILDING INSPECTION  667-3230
BUSINESS DEVELOPMENT 667-3485
CEMETERY 667-6014

ENGINEER/PLANNING & ZONING 6673225

FINANCE 6673212
e PIRE 007-1288
HUMAN RESOURCES 667-3217
y LANGFILL 6670184
MUNICIPAL COURT 667-3270

. —_— POLICE 667-3455

Weere Tre Wesr Becins” MANDAN CITY HALL - 205 2nd Avenue NW PUBLIC WORKS 667-3240
MANDAN. NORTH DAKOTA 58554 WASTEWATER TREATMENT 667-3278

4 : SPECIAL ASSESSMENTS 667-3271

701-667-3215 ® FAX: 701-667-3223 » www.cilyofmandan.com UTILITY BILLING 667-3219

WATER TREATMENT 667-3275

General Aviation Appreciation Month 2016
PROCLAMATION

WIHEREAS, the City of Mandan in the State of North Dakota has a significant interest in the continued
vitality of general aviation, aircraft manufacturing, aviation educational institutions, aviation
organizations and community airports; and

WIHEREAS, general aviation and the Mandan Municipal Airport have an immense economic impact on
the City of Mandan; and

WHEREAS, North Dakota is home to 89 public-use airports, which serve 3,600 pilots and about 2,000
registered aireraft; and

WHEREAS, North Dakota is home to 46 fixed-base operators, 15 repair stations, 310 heliports, 2
FAA-approved pilot schools, 731 flight students and 472 flight instructors; and

WIEREAS, general aviation airports in North Dakota support more than $12 1 million in total economic
output; and

WHIEREAS, general aviation not only supports North Dakota’s economy, it improves overall quality of
life by supporting emergeney medical and healtheare services, law enforcement, land management,
agriculture, firefighting and disaster relief, and by transporting business travelers to their destinations
quickly and safely; and

WIIEREAS, the nation’s aviation infrastructure represents an important public benefit, and Congressional
oversight should be in place to ensure stable funding of this system;

NOW THEREFORE LET IT BE RESOLVED, 1, Arlyn Van Beek, President of the Board of City
Commissioners of the City of Mandan, do hereby proclaim general aviation a vital strategic resource to
the City of Mandan and declare MARCIH, 2016 as

GENERAL AVIATION APPRECIATION MONTH

IN WITNESS WHEREOF, I have hereunto set my hand and caused the seal of the City of Mandan to be
alTixed on March 15, 2016.

Arlyn Van Beek, President
Board of City Commissioners

Attest:

James Neubauer, City Administrator
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\
CITY DEPARTMENTS
ADMINISTRATION 667-3215
ASSESSING/BUILDING INSPECTION 667-3230
BUSINESS DEVELOPMENT 667-3485
CEMETERY 667-6044
ENGINEER/PLANNING & ZONING ~ 667-3225
FINANCE 667-3213
mncEe ety FIRE 667-3208
HUMAN RESOURCES 667-3217
LANDFILL 667-0184
_‘; MUNICIPAL COURT 667-3270
. ) POLICE 667-3455
WhERE THE WesT BEGINS® MANDAN CITY HALL - 205 2nd Avenue NW Eygiifmkﬁnb\mmr 22;;;‘;2
585 E ¥
MANDAN, NORTH DAKOTA 58554 SPECIAL ASSESSMENTS 667-3271
701-667-3215 * FAX: 701-667-3223 » www.cilyofmandan.com UTILITY BILLING 667-3219
WATER TREATMENT 667-3275
PROJECT HOPE WEEK

(BISMARCK CANCER CENTER)

WHEREAS, cancer is the second most common cause of death in the U.S., exceeded
only by heart disease; and

WHEREAS, nearly 1.6 million new cancer cases are expected to be diagnosed in 2014
and of those, 595,690 individuals are expected to die; and

WHEREAS, the ratio of men that will be diagnosed with cancer in their lifetime is 1 in
2; while in women itis 1 in 3; and

WHEREAS, the National Institutes of Health estimates that the overall costs of cancer in
2008 at $228.1 billion including direct medical costs as well as the cost of productivity due to
illness and premature death; and

WHEREAS, project HOPE is a community wellness event designed to educate
employees about healthy lifestyles, cancer prevention, early detection and to promote hope for a
healthier tomorrow.

NOW, THEREFORE, I, Arlyn Van Beek, Mayor of the City of Mandan, do hereby
proclaim May 2-6, 2016 as PROJECT HOPE Week in the City of Mandan and encourage
employers to impact the quality of lives of their employees by providing education on the
importance of cancer prevention and screening.

Dated this 15™ day of March, 2016

Arlyn Van Beek, President
Board of City Commissioners
Attest:

James Neubauer, City Administrator




Consent Agenda No.7

Board of City Commissioners

&

Agenda Documentation

City 02 N
“WHERE THE WEST BEGINS”
MEETING DATE: March 15, 2016
PREPARATION DATE: March 8, 2016

SUBMITTING DEPARTMENT:  Administration

DEPARTMENT DIRECTOR: Jim Neubauer, City Administrator
PRESENTER: Jim Neubauer, City Administrator
SUBJECT: Painting of Fire Hydrants

STATEMENT/PURPOSE: To have the Board of City Commissioners consider a “Fee for
Service Agreement” between H.I.T. and the City of Mandan.

BACKGROUND/ALTERNATIVES: Many of the existing fire hydrants are in need of
brushing and painting. Our plan is to have a set number of hydrants painted each year. We
have nearly 800 hydrants and HIT will be able to brush the loose material off, rust proof
and paint the hydrant for $7.50 (2015 rate $7.25) each and will do 150-175 year. We will
supply the paint and brushes. This will be the 12" year of this arrangement of this
arrangement and it has worked out very well at a nominal cost.

ATTACHMENTS: “Fee for Service Agreement”

FISCAL IMPACT: 2015 we paid HIT $1,479. This is a budgeted line item in the
General Fund.

STAFF IMPACT: nla

LEGAL REVIEW: n/a

RECOMMENDATION: | recommend we enter into the above mention agreement.

SUGGESTED MOTION: I move to approve the “2016 Fee for Service Agreement”
between H.I.T. and the City of Mandan for the painting of fire hydrants.




Board of City Commissioners
Agenda Documentation
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Subject: Painting of Fire Hydrants

Page 2 of 2
2016 Fee-for-Service Agreement
City of Mandan HIT Ine,
Atin: Jim Meubauer 1007-18" S NW
205 2% Ave NW Mandan, NI} 38554

Mandan, N 38554

Description of Service Provided:
The brushing, rust proofing and painting of fire hvdrants in Mandan, N.D.

Service Fee

A service fee of §7.50 will be charged per completed fire hydrant. The maximum number of
hydrants to be completed will be 150 10 175, A bill will be submitted on a monthly basis for the
hvdrants finished in that month.

Materials/Supplies
HIT Inc. will provide the labor for the completion of the fire hydrant. The City of Mandan will
provide the supplies (brushes, paint, rust-proof, brush cleaner).

Ouality Requirements:
The fire hydrants must be brushed free of any loose material und then rust-proofing must be
brushed on. Onee the rust proofing is dry the hydrant is completely painted.

Term of Contraet:
This agreement expires March 31, 2016, though the work detailed herein will likely be
completed during the summer of 2016,

City of Mandan Representative Date

Y
RN 1N o

.,

HIT Ine. Representative. Date
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é\ LOCAL PERMIT OR CHARITY LOCAL PERMIT
l‘ NORTH DAKOTA OFFICE OF ATTORNEY GENERAL
¥

: 33
ol ﬁg/ LICENSING SECTION
pel X SEN 17926 (1012012) .
. ! i Permit Number
Type: [x]Local Permit *[] Charity Local Permit 2016-21

Name of Organization Date(s) Authorized (Read instruclion 2)

Furry Friends Rockin Rescue
Contact Person Business Phone Mumber | 3/16/2016 to  HIT2016

Brandi Schmidt (701) 471-3965 Beginning Ending
Mailing Address City State Zip Code

2500 14 Ave Se Mandan ND 58554-0000
Site Name Site Address

Stage Stop 6116 Ave Se
Cily State ZIP Code County

Mandan ND 58554-00¢ Marton
Chack the Game{s) Authorized:  * Poker, Twenly-one, and Paddlewheels may be Conducted only by a Charily Local Permit,

[} Bingo Raffle 7] Calendar Raffie [T] Sports Poal [ Poker= [} Twenty-one* [] Paddiewhesls”
Restriction:
Requirement: For a "Charily Local Permit," the organization must file a "Report on a Charlty Local Permit” with the cily or counly audior and Office of
Attorney General W!ti‘\l days of the event.

Date Signat /. City Auditor unty Auditor Printed Name of City or County Auditor Auditor Tetephone Number

3/3/2016 % mﬁ// Patrick 8 Haug (701) 667-3250 .

W

Please see the mstruchpés on the hackside o?ﬁﬁ form o to complete the Permit,
For a raffle or calendar raffle, read "Informatioh Required to be Preprinted on a Standard Raffle Ticke!” below.

INFORMATION REQUIRED TG BE PREPRINTED ON A STANDARD RAFFLE TICKET:

1, Name of organization;

2. Ticket number;

3. Price of the ticket, including any discounted price;

4 Prize, description of an optional prize selectable by a winning player, or option to convert a merchandise prize to a cash prize
that is limited to the lesser of the value of the merchandise prize or four thousand dollars. However, if there is insufficient
space on a ticket to list each minor prize that has a retail price not exceeding twenly dollars, an organization may state the
total number of minor prizes and their total retail price;

5. For alicensed organization, print "office of attorney general" and license number. For an organization that has a permit, print
the authorizing city or county and permit number;

6. A statement that a person is or is not required to be present at a drawing to win,

7. Date and time of the drawing or drawings and, if the winning player is to be announced later, date and time of that
announcement. For a calendar raffle, if the drawings are on a same day of the week or month, print the day and time of the
drawing;

8. l.ocation and street address of the drawing;

9, If a merchandise prize requires a fitle transfer involving the department of transportation, a statement that a winning player is
or is not liable for sales or use tax;

10. i a purchase of a ticket or winning prize is restricted to a person of minimum age, a statement that a person must be at least
" "vyears of age to buy a ticket, or win a prize;

11. A statement that a purchase of the ticket is not a charitable donation,

12.  If a secondary prize is an unguaranteed cash or merchandise prize, a statement that the prize is not guaranteed to be won
and odds of winning the prize based on numbers of chances; and

13.  If a prize is live beef or dairy cattle, horse, bison, sheep or pig, a statement that the winning player may convert the prize to a
cash prize that is limited to the lesser of the market value of the animal or four thousand dollars.
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APPLICATION FOR A LOCAL PERMIT OR CHARITY LOCAL PERMIT
OFFICE OF ATTORNEY GENERAL

SFN 9338 (9-2009)
Application for: 1 Local Permit *[Kj Charity Local Permit (one event per year)
Name of Non-profit Organization Date(s) of Activity
My frionds fedtin £ g Almartle = oyl
n Respensible for the Gaming Operation and the Dishursement of Net Income lt 5 Business Phone Number
O S inimol 4 Mo R0 | et 20
Busmess Address City State Zip Code
p——— .~ T
e
Mailing Address (if different) s it N Z%
IS0 1 Ave SE Nandar [T
Name of Site Where Game(s) will be Conducted Sile Address !
f\!\& Ve R B8] W

Check the Game(s) to be Conducted: * Poker, Twenty-one, and Paddlewheels may be Conducted only by a Charily Local Permit.
[] 8ingo [] Raffle [JCalendar Raffle {J Spaorts Pool ml Poker * [[] Twenty-one * B Paddiewheels *

DESCRIPTION AND RETAIL VALUE OF PRIZES TO BE AWARDED

Retail Value of Game Type Description of Prize Retaif Value of

Game Type Description of Prize ) A
Prize Prize

alard | DS Nietual. #7200

N \ood EHOO
O 0ol $ZR0

‘ PYtoon | & 5D

v §%) m’mra@% § 100

{Limil, $12,000 per year}
Total: |$ (5

Intepded usesd gaming procaeds XL%%%_
L,\(Y)i\ A

Does the organization presently have a Sfa‘fe"gammg:‘ict’-“%'?‘:?@ﬂo “TYes - 1f"Yos," the organization is not eligible for a loca! permit or charily locat
permit and should call the Office of Attorney General at 1-800-326-9240.

Has the organization received a charity local permit from this or another city or county for the fiscal year July 1 through June SG?WO I:I Yes - If"Yes,"
the organization does not qualify for a local permit or charity local permit.

Mas the organization received a tocal permit from this or another city or county for the fiscal year July 1 through June 307 ﬁ No E::] Yes - If "Yes,"
indicate the total value of all prizes previously awarded; $ . This amount is part of the total prize limit of $12,000ner year.

Signajure o nization’s Top Execulive Official ate_. Titie Business Phone Number_/
e o2 b, Wayehon Diectm R

c 7
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Board of City Commissioners

—— Agenda Documentation

ciTy oF

MANDAN

“WHERE THE WEST BEGINS”

MEETING DATE: March 15, 2016
PREPARATION DATE: March 9, 2016
SUBMITTING DEPARTMENT: Finance
DEPARTMENT DIRECTOR: Greg Weich

PRESENTER: Greg Welch, Finance Director
SUBJECT: Refunding Improvement Bonds of 2016
PURPOSE

To consider the letter of intent and Rule G-17 letter from Dougherty & Company LLC as
the Underwriter for the Refunding Improvement Bonds of 2016,

BACKGROUND

According to Dougherty & Company ILLC, the City of Mandan has three special
assessment bond issues that are callable on May 1, 2016 and therefore eligible to be
refinanced to a lower interest rate for the remaining years of the three bond issues.

Currently, the net interest cost % for the bond issues is as follows:
¢ Refunding Improvement Bonds of 2007, Series C =4.2352%
¢ Refunding Improvement Bonds of 2007, Series D = 4.1244%
¢ Refunding Improvement Bonds of 2008, Series B = 4.1433%

If the bond issues above would be refinanced, Dougherty & Company LLC anticipates the
net interest cost % for the new bond 1ssue to be approximately 1.7500% for the remaining
term of the three bond issues. The net savings from the refinancing would be passed on to
the balances owed by the special assessment districts financed in the three bond issues
through lower interest rates effective May 1, 2016.

The City is aware of the “Municipal Advisor Rule” of the Securities and Exchange
Commission (effective July 1, 2014) and the underwriter exclusion from the definition of
“municipal advisor” for a firm serving as an underwriter for a particular issuance of
municipal securities. The City wishes to engage Dougherty & Company LLC as the
underwriter for the Refunding Improvement Bonds of 2016 that the City currently
anticipates issuing. As an underwriter, Dougherty & Company LLC may provide advice
to the City on the structure, timing, terms, and other similar matters concerning the
Bonds. It is the City’s present intention that Dougherty & Company LLC underwrite the
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Bonds, subject to satisfaction of applicable procurement laws, formal approval by the
City, finalizing the structure of the Bonds and the execution of a mutually agreed upon
purchase agreement. While the City presently engages Dougherty & Company LLC as the
underwriter for the Bonds, this engagement letter is preliminary in nature. It is
nonbinding and may be terminated by either the City or Dougherty & Company LLC.
Furthermore, this engagement letter does not restrict the City from entering into the
proposed or any other municipal securities transaction with any other underwriters or
selecting an underwriting syndicate that does not include Dougherty & Company LLC.
Due to the long standing working relationship between the City and Dougherty &
Company, the City should consider waiving the competitive bidding requirement. The
approval of the letter of intent and the Rule G-17 letter is necessary before Dougherty &
Company LLC can further communicate with the City regarding the bond financing
proposal.

ATTACHMENTS
e Letter of intent from Dougherty & Company LLC
e Rule G-17 letter from Dougherty & Company LLC

FISCAL IMPACT

According to Dougherty & Company LLC, the total Net Present Value Benefit (NPV)
savings is estimated to be $413,127 or 8.189%. This savings is net of the issuance costs.
A common method to determine if the refunding is appropriate is that the savings, net of
all issuance costs, should be at least 3% to 5% as a NPV percentage of the refunded
bonds.

STAFF IMPACT
None

LEGAL REVIEW
Reviewed and approved by Malcolm Brown, City Attorney.

RECOMMENDATION

To waive the competitive bidding requirement and approve the letter of intent and Rule
G-17 letter from Dougherty & Company LLC as the Underwriter for the Refunding
Improvement Bonds of 2016.

SUGGESTED MOTION ‘

Move to waive the competitive bidding requirement and approve the letter of intent and
Rule G-17 letter from Dougherty & Company LLC as the Underwriter for the Refunding
Improvement Bonds of 2016.




DOUGHERTY & COMPANY LLC

March 4, 2016

Greg Welch

City Auditor

City of Mandan
205 2nd Ave NW
Mandan, ND 58554

Dear Greg:

The City of Mandan (the “City”) is aware of the “Municipal Advisor Rule” of the Securities and
Exchange Commission (effective July 1, 2014) and the underwriter exclusion from the definition of
“municipal advisor” for a firm serving as an underwriter for a particular issuance of municipal securities.

The City wishes to engage Dougherty & Company LLC as the underwriter for the Refunding
Improvement Bonds of 2016 (the “Bonds™) that the City currently anticipates issuing. As an underwriter,
Dougherty & Company LLC may provide advice to the City on the structure, timing, terms, and other
similar matters concerning the Bonds.

It is the City’s present intention that Dougherty & Company LLC underwrite the Bonds, subject to
satisfaction of applicable procurement laws, formal approval by the City, finalizing the structure of the
Bonds and the execution of a mutually agreed upon bond purchase agreement. While the City presently
engages Dougherty & Company LLC as the underwriter for the Bonds, this engagement letter is
preliminary in nature. It is nonbinding and may be terminated by either the City or Dougherty &
Company LLC. Furthermore, this engagement letter does not restrict the City from entering into the
proposed or any other municipal securities transaction with any other underwriters or selecting an
underwriting syndicate that does not include Dougherty & Company LLC.

Sincerely,

Mike Manstrom
DOUGHERTY & COMPANY LLC

RECEIPT ACKNOWLEDGED BY CITY OF MANDAN, NORTH DAKOTA

S f'é:'iﬂ/g]/\_

Name: (3 €l LWELCH
Title: _f4'viACE Difeciti™
Date: R3~7-2.O0|(s

120 NorTH THIRD STREET » SUITE 125 « P0) Box 2157 » BISMARCK, NORTH DAKOTA 58501

MeMBER SIPC & FINRA



DOUGHERTY & COMPANY LLC

March 4, 2016

Greg Welch

City Auditor

City of Mandan
205 2™ Ave NW
Mandan, ND 58554

RE: Refunding Improvement Bonds of 2016

Dear Greg:

We are writing this letter to you in connection with Dougherty & Company LLC’s (the
“Underwriter”) obligations under the rules of the Municipal Securities Rulemaking Board (the
“MSRB”) and the Securities Exchange Commission (the “SEC”) to disclose to the City of
Mandan, ND (the “Issuer”) information concerning our role and other related matters relating to
our underwriting of the above-referenced bonds (the “Bond Issue™) and relating to risks to which
the Issuer may be exposed by entering into the Bond Issue.

Our Role as Underwriter
In serving as Underwriter for the Bond Issue, these are some important disclosures that clarify

our role and responsibilities:

(1) Rule G-17 of the MSRB requires us to deal fairly at all times with issuers, borrowers and
investors of municipal bonds;

(2) our primary role in this finanecing transaction will be to purchase the Bond Issue with a view
to distribution in an arm’s-length commercial transaction with the Issuer and we have financial
and other interests that differ from the Issuer’s interests;

(3) we are not serving as a “Municipal Advisor” as defined by the SEC with respect to the Issuer
and we do not have a fiduciary duty to the Issuer under the federal securities laws and we are,
therefore, not required by federal law to act in the Issuer’s best interests;

(4) we have a duty to purchase securities from the Issuer at a fair and reasonable price, but must
balance that duty with our duty to sell the Bond Issue to investors at prices that are fair and

reasonable;

120 NORTH THIRD STREET « SInTr: 125 » PO Rox 2157 » BISMARCK, NORTH DAKOTA 58501

MemBER SIPC & FINRA
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(5) we will review the official statement for the Bond Issue in accordance with, and as part of,
our responsibilities to investors under the federal securities laws, as applied to the facts and
circumstances of the transaction;

(6) as of the date of this letter, we are relying on the “Underwriter Exemption” included in the
SEC’s Municipal Advisor rule to meet the objectives of the Issuer under this engagement and as
such may provide advice and information in a non-fiduciary capacity relating to structure,
timing, terms, and other similar matters of the Bond Issue such as rating agency presentations,
investor discussions, advice regarding marketing without being considered a “Municipal

Advisor”; and

(7) the “Underwriter Exemption” is being applied to the Bond Issue because the Issuer has
engaged us to serve as underwriter with respect to the particular Bond Issue.

QOur Compensation
Our compensation for serving as the Underwriter for the Bond Issue will be contingent on the

closing of the transaction and at Jeast a portion of that compensation will be based on the size of
the Bond Issue. The rules of the MSRB require us to inform the Issuer that compensation that is
contingent on the closing of a transaction or the size of a transaction presents a conflict of
interest, because it may cause us to recommend a trapsaction that is unnecessary or to
recommend that the size of the transaction be larger than is necessary.

The Bond Issue Presents Risks to the Issuer

As with any Bond Issue, the Issuer’s obligation to pay principal and interest will be a contractual
obligation that will require the Issuer to make these payments no matter what budget constraints
are encountered, Furthermore, to the extent that the Issuer agrees in the Bond Issue to rate
covenants, days cash on hand, additional bond/debt tests or other financial covenants, these may
constrain the Issuer’s ability to operate and to issue additional debt and, if the Issuer does not
comply with these covenants, they can result in a defanlt under the Bond Issue. Depending on
the terms of the Bond Issue, if the Issuer fails to make a payment of principal or interest or
otherwise fails to comply with the financial and other covenants relating to the Bond Issue, the
bondholders or trustee may have the right to accelerate all of the payment of principal on the
Bond Issue, which means that the Issuer may be required to pay all of the principal of the Bond

Issue at that time.

The Bond Issue is structured as an issue of tax-exempt bonds/obligations. This requires that the
Issuer comply with various Internal Revenue Service (“IRS”) requirements and restrictions
relating to how to use and invest the proceeds of the Bond Issue, how the use of any facilities are
constructed or improved with proceeds of the Bond Issue and other restrictions throughout the
term of the Bond Issue. These requirements and restrictions may constrain how the Issuer
operates the financed facilities, Further, violation of these requirements and restrictions can
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result in the Bond Issue to become taxable and may cause the Issuer to become liable to the IRS
and to the owners of the Bond Issue. In addition, in the event of an audit of the Bond Issue by
the IRS, obtaining an independent review of IRS positions with which the Issuer legitimately
disagrees is difficult and may not be practicable.

We hope that this information has provided clarity about our role as Underwriter, our
compensation and some of the risks that the Issuer may be exposed to in connection with the
Bond Issue. If you have any questions or comments about anything in this letter, please contact

us at (866) 793-8618.

Sincerely,
Rl ey Ao,

Mike Manstrom
DOUGHERTY & COMPANY LLC

RECEIPT ACKNOWLEDGED BY CITY OF MANDAN, NORTH DAKOTA

ol
Name: GV E€CT WelCH
Title: FAAYIce DiYecinyy”
Date: = —7-201(s
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“WHERE THE WEST BEGINS”
MEETING DATE: March 15, 2016
PREPARATION DATE: February 29, 2016
SUBMITTING DEPARTMENT:  Assessing
DEPARTMENT DIRECTOR: Shirley Shaw
PRESENTER: Shirley Shaw
SUBJECT: N.D.C.C. 57-02-08(26) Paraplegic Disabled
Person

STATEMENT/PURPOSE: To consider an Abatement for 2014 & 2015 for Frank
& Sharon Kuntz Paraplegic Disabled Credit Application

BACKGROUND/ALTERNATIVES: This parcel is also known as Parcel #65-2506000
Lot 9 Block 23 Mandan Proper (OT); City ID #3432

Reason for abatement: To approve an Abatement for the qualifying previous 2 years
allowed by NDCC for 2014 & 2015 property taxes for Frank & Sharon Kuntz as she is
paraplegic disabled person. She is approved for 2016, and he would also qualify for 2014
& 2015 as they owned this home as of the assessment date.

ATTACHMENTS:  Abatement Applications, Property Tax Exemption application

FISCAL IMPACT: Approximately $1,400 for the 2 years; Land is not included in this
exemption, only structure values.

STAFFE IMPACT: N/A

LEGAL REVIEW: N/A

RECOMMENDATION: | recommend a motion to approve the Abatement for Frank &
Sharon Kuntz as they qualify according to N.D.C.C. 57-02-08(26) Paraplegic Disabled
Person.

SUGGESTED MOTION: A motion to approve the Abatement for Frank & Sharon
Kuntz as they qualify according to N.D.C.C. 57-02-08(26) Paraplegic Disabled Person.
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Application For Abatement Or Refund Of Taxes
Dakota Century Code § 57-23-04

File with the County Auditor on or before November 1 of the year following the year in which the tax becomes delinquent.

State of North Dakota Assessment District

County of / 1 { )mL___ Property LD. No. __@ :&bﬂm_‘_
Name ¢ e x £ k\, AN O D Telephone No.

Address |

Legal descriptioa of the property involved in this application:
Loy @ B33 Noondaoun QWVQT

Totai true and full value of the pmperty described Total true and full value of theproperty described
2! }]& above for the year __ 2 should be:

above for the year
Land g 2 L’)Q_{ > S Land - _m‘@
p! s ’;x] yo'a) Improvements SJ
D150

Total s_ (67, Q060 Total
3 (-x
2700 ) .
The difference of S _¢ true and full value between (1) and (2) above is due to the following reason(s):

Agricultural property true and full value exceeds ifs agricultural value defined in N D.CC.§57-02:272

a ik

T} 2. Residential or commercial property’s true and full value exceeds the market value

T3 3. Emorin property iption, entering the iption, or ding the tax

1 4. Noaexisting improvemeant assessed

1 5. Complainani or property 1s exempr from taxation. Attach a copy of Application for Property Tax Exemption.

T 6. Duplicate assessment

3 7. Property improvement was destroyed or damaged by fire, flcod, tormado. o other natural disaster (see N.D.C.C §57-23-04(1ng)

8. Eworin noting paywieat of taxes, raxes srroneously paid

x 9. Property qualifies for Homestead Credit according w N.D.C.C. § 57-02-08.1. Attach 2 copy of ‘Homestead Credit Application.

—1  10. Other (explain) . R T G S T
The ollowmgiuc(sreluewﬂwmmulueofﬂu or I property described above. For propexty, go directly to
question #5.

1. Purchase price of property: S s Daze of purchase: —
Teams: Cash Contract _ __Tmde____ Othec(explain)
Was there personal property involved o the p price? i value:S_ o

yeso

1~

Has the property been offered for sale oo the open market? yﬂm;_. if yes, how long? ___

Asking price: S ___ Tenns of sale: m—
5. The property was independently appraised: _______ Purpose of isal: S e
yesino
e —— = _ Market velueestimate:$_____
Appraisal was made by whom? R e - —

4 The applicant's estimate of market value of the property involved in this applit isS
5. The estimated agricultural productive value of this property is because of the ing

Applicant asks that @m\xg Q [\ 'Q.Y “DW ﬂ%¥ (@ /k t)’\ O" QUCL()\U {K.

Aaoale A RRXEOA —

By filing this application. ! consent to an inspection of the above-described property by an authorized assessment official for the purpose of making an
appraisal of the property. [ undersiand the official will give me of the i ion. SeeN.D.C.C. § 57-23-05.1

[ deciare under the pcnalnea Of N.D.C.C. § 12.1-11-02, which provides for a Class A misdemeanor for makiog 2 fq{\s ment in & govemmental

matter. that tjug apnlpuon is, to the best of Y knnwla{ge and beief, a true and gorrect applicati
N, el X AN, -9k ~I4

Date Signature of, Appllcam Date

Svgmuuré 3 Reeparar {if other than applicant

w477
(Ravissd 3.2007.
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Appllcation For Abatement Or Refund Of Taxes
h Dakota Century Code § 57-23-04

File with the County Auditor on or before November 1 of the year following the year in which the tax becomes delinquent.

State of North Dakoia Assessmeat District &@_&EM[LM—
Q50 o ¢ )
QS0 CCO "

Couaty of ﬁA}l_&l_m Property LD. No. __\
Name l }L}K Q:Z_'}V&BLMX w"m\u o

Address m_ﬁ&\l\hﬁ A\I’L/ e

Lecgtnaun _vé l{::i::y {lﬂ%vcd in z\hi‘a{pliuﬁuu: Q (‘ 0T>

Total true and full v prvpem described Total true and full v: of the property described
above for the year ¢ above for the year & should be:
Land s 5 5 50 g Land S 522

Emprovements 5

[mprovements S
Toul s_L(Zi ﬁ i B Total s_ﬂﬁlm
@

—~
-
of § gL/l 2}(}4 true and full value between (1) and (2) above is due to the fellowing reason(s):

Agricultural property true and full value exceeds its agricultural value defined in N.D.C.C. § 57-02-27.2
Residential or commercial property s true and full value exceeds the market value

Ecror in property iption, zntering the iption, or ding the tax

Nonexisting improvement assessed

Complainant or property s xempr from raxation. Atach a copy of Application for Propecty Tax Exemption.
Duplicate assessment

Property improveraent was destroyed or damaged by £

Error in acting payment of taxes, taxas erroneously paid
Property qualifies for Homestead Credit according o N.O.CC §57-62-08.1. Attach a copy of Homestead Credit Application.

-
B

2, flood, tomado, or other natural disaster (see N.D.C.C. § 57-23-04( 1Kgh

D¥uuuuuuuu
Beasmpppp e

Other (explain) SR

The following facts relate to the market value of the l or 1al propesty descnibed above. For i property, go directly to

question #5.
I. Purchase price of property: $. Dare of pt
Tenmns: Cash Coatract _Tade

Other (explain)

dvalue:S____ _

Was there personal property invoived in the p! price?
yasno

Has the property been offered for sale on the open market? __. Ifyes, how long? _
yesno

o

Asking price: 5___ Tenns of sale:

The property was indepeadently appraised:

Purpose of appraisal:

w

yesao
Market value estimate: $______

Appraisal was made by whom?
4. The applicant's estimate of market value of the property involved in this
. The estimated agricultural productive value of this property is

NOC(, T-02 - 0‘2(6?(0\

isS
because of the ing ition(s}:

w

Applicanf asks that

By filing this application, | consent to an i ion of the ab ib. ’pmpenybyan thorized official for the purpose of making an
appraisal of the property. [ understand the official will give me ion of the inspection. See N.D.C.C. § 57-23-05.1

ng a false statement in a govemmiental

D ak-lA

Date

s application is. to he best of y knowledge and belief. a true and gorrect apphcunnn

ol

Date

{ deciare unda' the penalties of N.D.C.C. § 12.1-11-02, which provides for a Class A misdemeanor for

& oiher than apphcanty Signature of \npln:unl

2475 (
IRavisac 14037 \
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Application for Property Tax Exemption
This application must be filed with the assessor every year by February 1 of the year for which the exemption is claimed.

Property Number: 65-2506000 Legal Description
Property Owner: KUNTZ FRANK M & SHARON

Property Address: 204 COLLINS AVE
MANDAN, ND 58554

LOT 9 BLOCK 23 MANDAN PROPER
((S4Y)

coPY

Date property was acquired: Market value of property claimed exempt: $ | |3,3Q()W -

Exemption Claimed Pursuant to One of the Following Sections of the North Dakota Century Code:
0O 1. N.D.C.C. § 57-02-08(9), property used exclusively for public worship or property belonging to a religious organization and used

. for religious purposes: Church O Parsonage (J Other (attach explanation) (7
0 2. ND.C.C.§57-02-08(8), property owned by an institution of public charity and used for the charitable purposes for which it was
organized: Public Hospital (3 Nursing Home (J® Other (attach explanation) (J®

0 3. N.D.CC. § 57-02-08(11), property owned by nonprofit lodges, clubs, etc. and used for their meetings and ceremonies:
a. If licensed to sell alcoholic beverages, describe each area of the building where these beverages are sold or consumed.

b. If food is sold, describe each area of the building where the food is sold or consumed.

0 4. N.D.C.C. § 57-02-08(20), buildi gs owned and occupied as a hc d by one of the following:
a. Paraplegic Disabled Veteran or Veteran awarded specially adapted housing or unremarried surviving spouse (7 @xx
b. Permanently and Totally Disabled Person Confined to a Wheelchair or unremarried surviving spouse (J@

- N.D.C.C. § 57-02-08(22), buildings owned by a blind person and/or spouse and occupied as a home by the blind person. @

. N.D.C.C. § 57-02-08(26), buildings owned and occupied as a homestead by a paraplegic disabled person or unremarried surviving
spouse, A

. N.D.C.C. § 57-02-08(31), group homes owned by nonprofit corporations.

. N.D.C.C. § 57-55-10, mobile home is exempt or the provisions of N.D.C.C. ch. 57-55 apply.

0O 9. ND.CC.§ _ Subsection

For what purpose(s) was the property used during the 12-month period prior to the year for which this exemption is claimed? (Note: Be

specific. If there were several types of use, indicate such usages by square foot areas of the building and floor location. If additional space is

needed, attach another sheet.)

W

X
o
(m}

o 2

FAMILY RESIDENCE S
Is any income derived from the use of any portion of this property by other individuals or groups, whether considered as rent or reimbursement
for expenscs or services rendered?  Yes (J No O If Yes, give details.

(1)  Provide a current copy of organizational documents supporting claim (e.g , articles of incorporation and by-laws, etc ) if claiming exemption for first time or upon request
(2) Provide an affidavit or physician’s certificate if claiming cxemption for first time
+(3) Provide an annual statement that previous year’s income did not exceed the amount provided in N D C.C. § 57-02-08.1
(4) Provide a copy of the DD Form 214 showing veteran’s honorable discharge from active military service if claiming exemption for first time
(5)  Provide evidence from the Department of Veterans AfTairs showing award of specially adapted housing if claiming exemption for this status for first time.
(6) A person shall furnish to the assessor or other assessment officials when req to do so any il ion that is believed will support the claim for exemption for a
subsequent year.

I (We) make application for real property tax exemption for the year 2016 on the property described above and, in compliance with North
Dakota Century Code § 57-02-14.1, certify the information is accurate to the best of my (our) knowledge and belief.

Note: N.D.C.C. § 12.1-11-02 provides that making a false statement in a governmental matter is punishable as a Class A misdemeanor.

Mt Mook 2-92 - 1§

y\ - Applicant . N \ 0\ Date
Application is: A d Di: d ) W B8 N } .
pplication is: Approve. isapprove N : 3 l i T8 ff,\1~..\<),V‘.'\, 9_1 3% _\ {a

Assessor or Director of Tax Equalization Date

24740 (Rev. 3-12)

NUDZON Apchi can om
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Parcel Search Results http:/ndpropertytax.org/tax/Parcel.asp?pid=65-2506000&tid=5&ci...
As of : Parcel Number: 65-2506000
2/29/2016

Payable Year: 2015
General Info | Tax Info | Current Receipts | Special Asmts | Unpaid Tax | History | View Maps

5 Year Tax History
Year Est Taxable Mill Rate Abate/ Special Total
Assessed Net Taxable Added Asmts Tax
2015 109,800 4,941 0.27975 0 501.56 1,717.94
54,900 4,941
2014 67,200 3,024 0.31405 0 521.20 1,356.92
33,600 3,024
2013 63,200 2,844 0.33116 0 540.82 1,369.61
31,600 2,844
2012 58,600 2,637 0.39446 0 560.46 1,600.65
29,300 2,637
2011 53,000 2,385 0.40338 0 580.09 1,542.15
26,500 2,385

Another Search | Back to ParcelList |

1of1 2/29/2016 2:56 PM
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MEETING DATE: March 15, 2016

PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT:  Engineering

DEPARTMENT DIRECTOR: Justin Froseth

PRESENTER: Justin Froseth, Planning and Engineering Director

SUBJECT: Consider approving Amended Engineering
Services Agreement with KLJ for Old Red Trail
Reconstruction Street Improvement District 205
Project 2015-06.

STATEMENT/PURPOSE: To consider approving Engineering Services Agreement with
KLJ for Old Red Trail Reconstruction.

BACKGROUND/ALTERNATIVES: The section of Old Red Trail between Highland
Road and 40™ Avenue NW is in poor shape and is becoming insufficient to handle the
volumes of traffic due to the new development in that area. The condition of this section
was considered inadequate by the condition assessment study done in 2012.

KLJ was chosen through an advertised selection process early last year to perform
planning and design engineering and pre-bid services for this project. They have done a
good job in those phases and have come in about $80K under the estimated amount to
perform those services. Because of the job they have done thus far and given their
obvious familiarity with the project, I would recommend amending our agreement with
KLJ to include Construction Engineering (Inspection) services. The original agreement is
available upon request (50 pages).

This is an estimated amount. The city will only be billed based on KLJ’s fees and hours
worked on project. The amount paid is capped at this estimate unless another amendment
is agreed to.

Key dates for projects are as follows:
e March 15", 2016 — Bring amended ESA to board for approval
e March 18", 2016 — Project bid opening
e October 15%, 2016 — Project Substantial Completion
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ATTACHMENTS:
1. Engineering Service Agreement Amendment No. 1
2. Scope of Services
3. Fee Summary

FISCAL IMPACT: The Construction Engineering services will be paid for by the local
funds share of the project. Engineering, Administration, and Contingency is budgeted at
$1,718,359 for this project. The estimate provided in this agreement is within reason for such
a project.

STAFF IMPACT: Minimal

LEGAL REVIEW:  All of my commission data has been forwarded to the City Attorney
for his review.

RECOMMENDATION: Approve amended Engineering Services Agreement with KLJ
for Old Red Trail Reconstruction.

SUGGESTED MOTION: Move to approve amended Engineering Services Agreement
with KLJ for Old Red Trail Reconstruction.
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This is EXHIBIT K, consisting of 2 pages, referred
toin and part of the Agreement between Owner
and Engineer for Professional Services dated

April 21, 2015,

AMENDMENT TO OWNER-ENGINEER AGREEMENT
Amendment No. _ 1

The Effective Date of this Amendment is: __ 3152016 .
Background Data
Effective Date of Owner-Engineer Agreement:  April 21, 2015
Owener: City of Mandan
Engineer: Kadrmas, Lee & lackson, Inc.
Project: Urban Reconstruct of Old Red Trail from Highland Road to 47" Ave NW
Mature of Amendment: [Check those that are applicable and delete those that are inapplicable.]
X Additional Sarvices to be performed by Engineer
Maodifications to services of Enginesr
Maodifications to responsibilities of Cwner
Maodifications of payment to Engineer
X Maodifications to time(s) for rendering services
- Modifications to other terms and conditions of the Agreement
Description of Modifications:

Construction Engineering as further defined by the attached Scope of Services provided in
Attachment “D".

Agresment Summary:
Original agreement amount: 5 41847860
Met change for prior amendments: 5 0
This amendment amount: % 59787332
Adjusted Agreement amount: 5 1.016351.82

Change in time for services (days or date, as applicable): _End date of 1/1/2018

Exhibit K — Amendment to Owner-Engineer Agreement.
EMDC® E-500, Agreement Batween Owner and Engineer for Professional Services,
Copyright € 2014 Mational Sodety of Professional Engineers, American Council of Engineering Companies,
and American Socety of Civil Engineers. All rights reserved, Page 1
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The foregoing Agresment Summary is for reference only and does not alter the terms of the Agreement,
including those set forth in Exhibit C.

Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this
Amendment. All provisions of the Agreement not modified by this or previous Amendments remain in

effect.
OWMER: EMGIMEER:
City of Mandan Kadrmas, Lee & lackson, IncC.
By: By:
Print Print
name: name:
Title: Title:
Date Signed: Date Signed:

Exhibit K — Amendment to Owner-Engineer Agreement.
EMDC® E-500, Agreement Batween Owner and Engineer for Professional Services,
Copyright € 2014 Mational Sodety of Professional Engineers, American Council of Engineering Companies,
and American Socety of Civil Engineers. All rights reserved. Page 2
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March 9, 2016
Attachment “D"
SCOPE OF SERVICES: PHASE lll - CONSTRUCTION ENGINEERING
PROJECT: SU-1-988(040)051, PCN 20854
Old Red Trail - 47* Ave NW to 37% St NW

OBJECTIVE

This praject consists of performing construction administration for the reconstruction of Old Red Trail.
Construction administration includes inspection, survey, and materials testing. This project includes
the reconstruction of the existing roadway; underground utilities; water and storm sewer; shared-use
path; landscaping; and lighting.

The purpose of this exhibit is to describe the scope of work and responsibilities required in connection
with the construction engineering services for project 5U-1-988(040)051, PCH 20854 in Mandan, Morth
Dakota. The prime consultant for the construction engineering services is Kadrmas, Lee & Jackson, Inc.
(KLJ}). KLJ will oversee and manage work performed by the subcontractors under agreement with KLJ.
Materials testing for this project will be provided by Terracon.

Construction engineering services will be provided to verify that the contractor’s work is performed in
general conformance with the governing specifications, plans, and special provisions. The following
documents will be used in the administration of the project:

» (Contract Documents for Project Mo. SU-1-988(040)051, PCH 20854
s  lorth Dakota Department of Transportation Standard Specifications for Road and Bridge
Construction, 2014 Edition, and current Supplementary Specifications

KLJ will conduct the preconstruction conference, participate in weekly meetings and provide updates
to the client regarding progress, and upcoming work as described herein. KLJ will perform the
necessary construction engineering work including staking, cross sectioning, on-site construction
observation, sampling and testing of materials, quantity measurements, preparation of interim and
final contract payments, computation of final pay quantities and project closeout. Construction
observation shall include observation of the contractor’s means and methods, verify that the
contractor is in general conformance with the contract, the project plans, and specifications. Contract
administration including shop drawing review, project documentation, record keeping, record
drawings, and filing will be provided by KLJ.

The work tasks outlined in this exhibit are estimated based on the construction completion dates as
identified in the construction agreements and may vary depending upon the contractor’s actual
schedule. A total of 132 days of construction administration services has been assumed, based on the
following estimated schedule. The hourly summary is based on an average of one full time project staff
working 5.5 days/week for 10 hours/day in 2016. Additionally, we anticipate another full time project
staff for a duration of 88 days and a part time staff for a duration of 88 days. We have estimated a

HariomaL porsPEcTIiVE
REciomaL pcreRTISE
TRUSTED ADYVISoE

KLJ 1412129
Page 1of &
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total of 20 working days to complete tasks that carry over into 2017, Our fee summary will also include
full time hours for surveying on the project.

Construction Substantial Final Estimated
Start Completion Completion Working
Date Date Date Days

05/01/16 10/15/16 132
06/01/17 07/15/17 20

Exclusions

KLJ iz not responsible for the contractor’s safety procedures or operations. This scope of work does not
include any safety inspections of the contractor’s equipment, procedures, or operations. Also, KLJ is
not responsible for the safety of City of Mandan personnel, site visitors, contractor’s personnel,
subcontractor’s personnel, or any other personnel. KLJ and subconsultants will not proceed with their
duties in areas or situations that are deemed unsafe or hazardous, to that person, due to the
contractor’s non-conformance with OSHA or other agency safety regulations.

KLJ and its subconsultants will not assume the duties and responsibilities of the Contractor, or
Subcontractors. The Contractor is solely responsible for his construction cperations.

CONSTRUCTION ENGIMEERING SERVICES

A detailed summary of work tasks and estimated hours is included in spreadsheet format with this
exhibit Major work tasks are outlined below with a summation of criteria used as a basis for estimating
hours. The project duration for substantial completion is estimated to be from May 1, 2016 to October
15, 2016. Final project completion is anticipated to be completed by July 15, 2017.

TASK 3.1 - CONSTRUCTION ADMINISTRATION

Project Management & Coordination

KLJ will manage the project and provide overall coordination of the work completed by the
construction engineering team. This work shall consist of managing work assignments, internal team
meetings, client coordination, subconsultant coordination, project budget, and schedule.

Project Initiation & Shop Drawing Review
Includes time for the construction staff to review plans, setup the record keeping system and create a
work plan. Also includes shop drawing review by the design and construction staff.

Pre-Construction Conference
Prepare for, conduct and prepare minutes of the pre-construction conference.

Progress Meetings
KLJ's Project Manager and Project Engineer will attend the Weekly Planning/Reporting Meeting that is
facilitated by the contractor according to the project specifications.

Weekly Records
Maintain a daily diary of construction activities throughout the duration of the project. Take
photographs of the project throughout the duration of the project and maintain file of photographs

taken.
HATIONAL PERSFECTIVE
BECIONAL EXPERTISE
TRUSTED ADYISOR
KLJ 1412129

Page2of 6
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Construction Automated Records System (CARS) Entry

KLJ will keep appropriate project records in the NDDOT CARS system. These items will include project
diary, haul sheets, pay quantities, pay estimates, progress reports, change orders, steckpile/invoice
items, construction status, contract adjustment and final checklist.

Final Records and Record Drawings

Contract administration and project documentation will be according to established HDDOT
construction procedures, as outlined in the Construction Records Manual. Major tasks will include
weekly progress reports, progressive payment for work complete, pay reports, haul sheets, general
change orders and final records assembly and submittal. Final records will include verifying all
quantities for accuracy, completing all necessary final document forms as listed on the HDDOT Final
Checklist, completing record drawings, packaging and delivering final documents to the District office.

Final Inspection
* Prepare for, conduct and prepare minutes for a final inspection to suspend work at the end of
the first year of the project.
s Compile relevant closeout information for the work completed in year one of the project.
* Prepare for, conduct and prepare minutes of the final inspection.

TASK 3.2 - CONSTRUCTION OBSERVATION

KLJ will provide construction engineers and technicians to verify that the contractor is in conformance
with the contract documents as the contractor’s work proceeds. The major works items for each
construction operation are summarized below.

Earthwork - Section 200

Removals
s Remove Fence, Clearing and Grubbing
+ Bituminous Pavement
»  Curb & Gutter, Concrete
s Removal of Box Culvert and Culverts
s Removal of Light Standards
*  Quantity Measurement & Documentation

Topsoil
*  Removal/5tockpile/Replacement
*  Review/Approve Imported Topsoil
s Quantity Measurement & Documentation

Excavation/Embankment
s Compaction Control
*  Finishing
*  (Quantity Measurement & Documentation

Erosion Control

*  Seeding
HATIONAL PERSFECTIVE
BECIONAL EXPERTISE
TRUSTED ADYISOR
KLJ 1412129

Page 3of 6
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* Temporary Erosion Control Measures
*  Permanent Erosion Control Measures
*  (uantity Measurement & Documentation

Agpregate Base - Section 300

Aggregate Base Course CL 5/Traffic Service Aggregate
*  Aggregate Hauling
* Placement & Compaction
*  Grade Control
s  (Quantity Measurement and Documentation

Bituminous Pavement - Section 400

Commercial Grade HMA/Seal Coat
* Hauling, Placement & Compaction
* (Quantity Measurement and Documentation

Rigid Pavement - Section 500

Concrete Pavement
s Jointing Layout/Rebar Placement
»  Placement
+ Joint Sealant
* (Quantity Measurement and Documentation

Structures - Section 600

Concrete Pipe Structure
+  Horizontal and Vertical Control
* Foundation Preparation
s Structure Placement
*  (Quantity Measurement & Documentation

Traffic Control - Section 704

Construction Traffic Control
» The contractor will develop work plans and proposed traffic control layouts prior to the start of
work in conformance with the requirements of the plans and specifications, NHDDOT
reguirement and the MUTCD. This will imnvolve communication and coordination between the
contractor, subcontractors, NDDOT, City of Mandan and affected landowners.
* Sign Installation and Maintenance
s  (Quantity Measurement & Documentation

HATICMAL PERSFECTIVE
EEcioHaL BrERTISE
TRUJSTED ADYISOR

KLJ 1412129
Page 4 of 6
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Storm Sewer- Section 714

Storm Sewer
* Installation
*  Horizontal/Vertical Grade Control
»  Backfill/Compaction
*  Quantity Measurement & Documentation

Water Main- Section 724

Water Main
* Installation
s  Horizontal/Vertical Grade Control
+  Backfill/Compaction
*  Pressure and Bacteriological Testing
s  (Quantity Measurement & Documentation

Curb & Gutter/Sidewalk/Driveway- Sections 748 & 750
* Horizontal and Vertical Alignment
s Base Preparation
* Forming/Rebar Placement
* Concrete Placement/Curing
s  (Quantity Measurement & Documentation

Permanent Signing/Pavement Marking- Sections 754 & 762
s Verify Location/Installation
*  (Quantity Measurement & Documentation

Lighting- Sections 770
+ Verify Location/Installation
s (Cable and Conduit
*  (Quantity Measurement & Documentation

TASK 3.3 - CONSTRUCTION STAKING
KLJ will provide construction staking to include survey control and horizontal and vertical control
necessary for construction of the project. Major items of survey include the following:

s Alignment Control Staking
(Offset alignment points and stake control necessary to establish the roadway alignments and
paving transitions.

s Earthwork/Slope Staking

+  ROW Staking
Stake all permanent ROW limits

*  Storm Sewer Staking

s Water Main Staking

* Concrete Pavement Staking

HATICMAL PERSFECTIVE
EEcioHaL BrERTISE
TRUJSTED ADYISOR

KLJ 1412129
Page 5of 6
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o  Curb & Gutter Staking

s  Blue Top Staking

+ Traffic Control

s Lighting

*  Permanent Signing/Pavement Marking

»  Miscellaneous Staking: Driveways, sidewalks, etc.

Survey staking for each item will be provided one time under this agreement. Additional staking
required due to contractor’s negligence, or additional trips required due to inadequate contractor
scheduling will be subject to additional costs which will be billed to the contractor.

KLJ will not provide bluetop staking until the contractor has satisfactorily graded to within 0.1" of the
design grade for the surface to be bluetopped. Bluetop staking will be limited to the limits of roadway
paving.

TASK 3.4 - SUBCONSULTANTS
Materials testing will be provided by Terracon under a separate agreement with Kadrmas, Lee and
Jackson, Inc. See attached scope of work for materials testing services.

KLJ will review material test reports for general conformance to the plans & specifications. KLJ will
inform the contractor of the status of material testing. Costs for retesting will be billed to the

contractor.
HATICNAL PERSFECTIVE
BecionaL exresTise
TRUETED ADYISOR
KLJ 1412129

Page 6 of 6
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1lerracon

March 3, 2016

Kadmas, Lee & Jackson, Inc.
4585 Coleman Street
Bismarck, ND 58503

Attn:  Jim Jackson
P:(701) 355 8467
F: (701) 355 8781
E: jim.jackson@kljeng.com

RE: Proposal for Matenals Testing Services
NDDOT Job # 12, SU-1-988(040)051
Qld Red Trail - Mandan, North Dakota
Terracon Proposal No. PM2161019

Dear Mr. Jackson:

Temracon Consultants, Inc. (Terracon) appreciates the opportunity to submit this proposal to
provide matenals testing services for the above-referenced project. This proposal outlines our
understanding of the project and scope of services and provides our fees for our services.

A. PROJECT INFORMATION

Project Description
ITEM DESCRIPTION

Embankment, Trench Backfill,
Aggregate Base, Concrete Paving,
Sidewalks, Driveways, Curb &
Gutter, Lighting Foundations, and
Hot Bituminous Paving

This project will consist of the approximate quantities
designated by spec number on the proposal prepared by
Kadrmas, Lee & Jackson for the March 18, 2016, North Dakota
Department of Transportation bid opening.

Should any of the above information or assumptions be inconsistent with the planned project,
please let us know so that we may make any necessary modifications to this proposal.

B. SCOPE OF SERVICES

Our understanding of the construction materials testing services for this project is based upon
the North Dakota Department of Transportation Standard Specifications and Field Sampling and
Testing Manual. All services will be in a manner consistent with the level of care and skill
ordinanly exercised by members of the profession currently practicing under similar conditions
in the same locale.

Terracon Consultants, Inc. 1805 Harcock Dr, PO Box 2084 Bismarck, North Dakota 58502-2084
P [704] 238 2833 F [701] 238 2857  terracom.com

Environmental Facilities Geotechnical Materials




Board of City Commissioners

Agenda Documentation

Meeting Date: March 15, 2016

Subject: Consider approving Amended Engineering Services Agreement with KLJ for
Old Red Trail Reconstruction Street Improvement District 205 Project 2015-06

Page 14 of 18

Proposal for Materials Testing Services 1r
Old Red Trail, SU-1-588(040)051 = Mandan, North Dakota Erracnn

March 3, 2016 = Temacon Proposal No. M2161019

The general services estimated for this project are listed below, followed by the specific scope
of services for each service type:

- Field nuclear density testing of backfill soils and base aggregates

- Laboratory testing and evaluation of soils

- Laboratory evaluation and testing of base aggregates

- Field and laboratory evaluation and testing of concrete and concrete aggregates
X Field sampling and laboratory evaluation and testing of hot bituminous pavement
5 Project administration and reports

Our services will be provided on an as-requested basis. Services must be requested by the
engineer or the engineer's authorized representative a minimum of one working day in advance.
Temracon will only perform services when requested by such authorized personnel. It is the
engineer's responsibility to meet the specified testing frequencies. The detailed scope of
services envisioned to complete the testing is as follows:

Field compaction testing: Field density-compaction testing will be performed by an engineering
technician during placement operations at the project. The field services will be supported by
appropriate laboratory evaluation of backfill soils and base aggregates used at the project site.
The engineer's representative onsite will be informed verbally of our field observations and test
results.

Laboratory testing and evaluation of sols: The laboratory testing will include laboratory
moisture-density relationship (Medified Proctor), and wisual soil classification. Laboratory
matenal evaluations will be conducted for each different type of soil observed during operations.

Laboratory testing and evaluation of base aaggregates: The laboratory testing will include
gradation and physical properties testing as required by the project specifications.

Field and |aboratory evaluation of concrete: Terracon will provide an engineering technician for
the purpose of performing field concrete testing for concrete placements on an as-requested
basis. During concrete placements, the technician will perform slump, air content, plastic unit
weight, temperature, and the casting of 4 concrete test cylinders. The concrete test cylinders
for compressive strength testing will be transported to our laboratory and will be placed in a
controlled curing environment. From each set of 4 concrete test cylinders, 3 will be tested at 7
days and 1 will be tested at 28 days for compressive strength. [If the average of the first two
cylinders at 7 days of age does not meet the project criteria, the third 7 day cylinder will be
tested at an age as directed by the client. Aggregate samples will be obtained daily from the
concrete plant site to verfy moisture, gradation and quality properties as listed in the
specifications.

Responsive = Resourceful m Reliable 2
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Proposal for Materials Testing Services

Old Red Trail, SU-1-988(040)051 » Mandan, North Dakota 1rerracnn

March 3, 2016 = Temacon Proposal No. M2161019

Laboratory testing and evaluation of hot bituminous pavement: The laboratory testing will
include gradation and physical properties of the aggregate and testing of the bituminous mixtures
as required by the project specifications.

Project administration and reports: Our engineering technicians work under the supervision of a
Professional Engineer licensed in the State of North Dakota assigned fo the project for
administrative purposes. The administrative functions for the project include scheduling
technicians, review of field and laboratory data and reports, and verbal communications with
personnel of the project team. Summarized reports of tests and observations will be submitted
by email on a timely basis. Invoices for the project will be submitted on a monthly basis.

C. COMPENSATION

The cost for our services including all field work, laboratory testing, engineenng analysis, and
report preparation has been estimated on the basis of unit rates prepared specffically for this
project. Terracon services are based on the number of trips and estimated quantities shown on
the attached proposal (pages 4-6).

The time required for materials testing services on the project will be directly related to the
schedule and performance of the contractor on the site. As a result, total estimated fees for the
materials testing services include only those services outlined in this proposal. Additional

services required beyond the estimated quantities outlined above will be invoiced based on the
applicable unit rates as presented in the proposal table.

D. AUTHORIZATION
Termracen looks forward to working with you on this project and can forward an agreement for
services upon notification of award. The agreement, including the limitations it contains, shall

constitute the exclusive terms, conditions and services to be performed for this project.

We appreciate your consideration of Terracon for this work, and look forward to working as your
matenals testing consultant for this project.

Sincerely,

Terracon Consultants, Inc.

Ty E. Kelsch, CET Moral K. Thompson
Materials Department Manager Office Manager

Responsive = Resourceful m Reliable 3



Board of City Commissioners

Agenda Documentation

Meeting Date: March 15, 2016

Subject: Consider approving Amended Engineering Services Agreement with KLJ for
Old Red Trail Reconstruction Street Improvement District 205 Project 2015-06

Page 16 of 18

Tlerracan

1805 - Hancook Or. § P.O. Box 20584 J Blsmanck Norh Dakota S8502
Phone (TO1) 258-2833 / Fax (701) 258-2857

MATERIALS TESTING PROPOSAL

Old Red Trail - Mandan, ND
SU-1-988(040)051

Spec. Description Esat. Qty. Unit Price Extended Cost

203 Common Excawvation (6,877 CY Embankment)

Field Density Tests 10 @ 47.00 470.00
Medified Proctor ND T-180 1 @ 204.00 204.00
Trips to Site 3 @ 65.00 195.00

Subtotal for Common Excavation 869.00

302 Aggregate Base Course (21,154 Ton)

Field Density Tests 5 @ 47.00 235.00
Medified Proctor ND T-180 1 204.00 204.00
Mechanical Analysis 18 @ 136.00 2,448.00
Shale { PI/ FF 2 @ 250.00 500.00
Sampling Time (hours) 9 @ 109.00 981.00
Trips to Site 18 65.00 1,170.00
Subtotal for Aggregate Base Course 5,538.00
302 Subcut Grawel (1000 Ton)
Mechanical Analysis 1 @ 136.00 136.00
Sampling Time (hours) 0.5 @ 109.00 54.50
Trips to Site 1 @ 65.00 65.00
Subtotal for Subcut Grawel 255.50
420 Cower Coat Material Class 43 (3,781 5Y)
Mechanical Analysis 3 136.00 403.00
Sampling Time (hours) 15 @ 109.00 163.50
Trips to Site 1 @ 65.00 E5.00
Subtotal for Cover Coat Material 636.50
430 Hot Bituminous Pavement (1,682 Tons FAA 45)
Mechanical Analysis 3 @ 136.00 408.00
Shale { FF / Flat / SE / FAA 1 @ 495.00 485.00
Sampling Time {hours) 3 (& 109.00 327.00
Bituminous Density (weigh cores) 8 (& 52.00 416.00
Gyratory Density and Rice (%wids) 3 357.00 1,071.00
Trips to Site (plant) 3 @ 32.00 96.00
Trips to Site (project) 3 @ 65.00 185.00
Subtotal for Hot Bituminous Pavement 3,008.00
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Spec. Description

Esat. Qty. Unit Price

Extended Cost

550 8.5" Mon-Reinforced Concrete CL AE (18,296 5Y) (Approx. 4,320 CY - est. 15 days)

Fine Aggregate

Mechanical Analysis & Quality
Mechanical Analysis

Moisture Content

Coarse Aggregate
Mechanical Analysis & Quality
Mechanical Analysis

Moisture Content

Sampling Time (hours)

Trips to Plant

Tests of Plastic Concrete
Technician (test slump, air,

unit wt., & cast test specimens) 90

Testing & Reporting 4x8 cylds.
Testing & Reporting flexural beam
Trips to Site

Miscellaneous Concrete ltems

4 @ 160.00

28 @ 105.00
15 @ 13.00
4 @ 215.00

28 @ 136.00
15 13.00
30 109.00
30 @ 32.00
109.00

120 @ 22.00
2 @ 54.00

30 £5.00

Subtotal for 8.5" Non-Reinforced Concrete

Coring for Concrete Thickness (hrs) [ @ 170.00
Bit Wear (inches) 42 (& 2.76
Measure Length (ASTM:C174) 5 @ 47.00
Surface Texture Testing (hrs) 5 @ 109.00
Certified Senior Engineering Technician

Project Management (hrs) 20 @ 160.00

714 Pipe Conduit Stom Drain

Mechanical Analysis (drainage)
Sampling Time (hours)

Field Density Tests

Medified Proctor ND T-180
Trips to Site

T22 Manholes. Catch Basins & Inlets

Field Density Tests
Medified Proctor ND T-180
Trips to Site

T24 Watermain

Mechanical Analysis (bedding)
Sampling Time {hours)

Field Density Tests

Medified Proctor ND T-180
Trips to Site

Subtotal for Miscellaneous Concrete ltems

2 @ 136.00
1 @ 109.00
38 @ 47.00
2 @ 204.00
12 55.00

Subtotal for Pipe Conduit Storm Drain

38 47.00
2 @ 204.00
12 @ £5.00

Subtotal for Manholes, Catch Basing & Inlets

3 @ 136.00
15 109.00
40 @ 47.00

2 & 204.00
12 @ 65.00

Subtotal for Watermain

640.00
2,730.00
195.00

B50.00
3,536.00
195.00
3,270.00
960.00

9,810.00
2,640.00
108.00
1,950.00
78,894.00

1,020.00
115.92
235.00
545.00

3,200.00

—_—

511592

272.00
109.00
1,786.00
408.00
780.00
3,355.00

1,786.00
408.00

780.00

2,974.00

408.00
163.50
1,880.00
405.00
780.00
3,630.50
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Spec. Description Esat. Qty. Unit Price Extended Cost

748 Valley Gutter / Curb & Gutter (8,854 LF)
Fine Aggregate

Mechanical Analysis 1 @ 105.00 105.00
Moisture Content 1 @ 13.00 13.00
Coarse Aggregate
Mechanical Analysis 1 @ 136.00 136.00
Moisture Content 1 @ 13.00 13.00
Sampling Time (hours) 1 @ 109.00 109.00
Trips to Plant 1 @ 32.00 32.00
Tests of Plastic Concrete (10)
Technician (test slump, air,
unit wi., & cast test specimens) 13 @ 109.00 1,362.50
Testing & Reporting 4x8 cylds. 40 22.00 880.00
Trips to Site 15 65.00 975.00
Subtotal for Valley Gutter F Curb & Gutter 3,625.50
TS50 Sidewalk, & Driveway
Tests of Plastic Concrete (2)
Technician (test slump, air,
unit wi., & cast test specimens) 3 @ 109.00 327.00
Testing & Reporting 4x8 cylds. 8 @ 22.00 176.00
Trips to Site 4 65.00 260.00
Subtotal for Sidewalk & Driveway TE63.00
770 Concrete Foundation - Highway Lighting
Tests of Plastic Concrete (6)
Technician (test slump, air,
unit wi., & cast test specimens) 7.5 @ 109.00 817.50
Testing & Reporting 4x8 cylds. 24 (& 22.00 528.00
Trips to Site 9 65.00 585.00
Subtotal for Highway Lighting 1,930.50

TOTAL ESTIMATED TESTING COST $58,604.42
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MEETING DATE: March 15, 2016

PREPARATION DATE: March 11, 2016

SUBMITTING DEPARTMENT: Planning and Engineering

DEPARTMENT DIRECTOR: Justin Froseth

PRESENTER: Justin Froseth, Planning and Engineering Director
SUBJECT: Planning and Engineering 2015 Expenditure

Budget Transfer to 2016 Budget

STATEMENT/PURPOSE

To consider transferring the Assessing Department’s 2015 Expenditure Budget
savings to the 2016 Budget for office remodeling costs.

BACKGROUND/ALTERNATIVES

The Planning and Engineering Departments have three study related items to request
budget carry-over into 2016. They are briefly described below;

1)

Metropolitan Planning Organization (MPO) initiated Low Cost Corridor
Improvement Study — This study kicked off last fall and will mostly be done in
2016. Originally the majority of it was planned for 2015, but the schedule was
bumped back a little into 2016. The MPO is handling 80% of the cost of this
$180,000 study while the remaining 20% is to come from the cities of Bismarck
and Mandan. The focus of the study is to look at about ten corridors in each city to
identify some low-cost ways to improve the function and safety of each of these
corridors. Additionally, on the Mandan side, the study is taking a focused look at
ways to reduce or ease the impact of truck traffic using Main Street through
downtown. The second public involvement meeting is scheduled for March 29" at
City Hall.

NDSU-ATAC (Advanced Traffic Analysis Center) Annual Fee — This is an
annual fee that goes to the ATAC who acts as technical advisory support for the
DOT. An example of where they help the city is traffic counts. Currently the DOT
has put out traffic counters throughout town. After the traffic count data is
collected, ATAC would organize that data and make it useable to the city via the
DOT’s website.
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3) NDLC (North Dakota League of Cities) initiated Urban Transportation Needs
Study — I brought this study before commission on February 16™. The NDLC
brought the larger cities of ND together to garner support for this study that would
uniformly assess all the urban roads in each participating city statewide. The
counties were successful during the last legislative session in getting state money
to address road conditions that the cities were not because they had a statewide
uniform assessment done comparable to this. If we were unsuccessful in getting
additional state funds to address road projects because of recent state budget
concerns, this study would still provide our department valuable information at an
amount much cheaper than going it alone.

ATTACHMENTS
1) Carry over worksheet provided by the finance department.

FISCAL IMPACT
The budget transfers accumulate to $20,768. The Planning and Engineering departments’
expenditure savings more than cover the requested budget transfers.

STAFF IMPACT
Study involvement in an advisory role.

LEGAL REVIEW
All commission items forwarded to city attorney for review.

RECOMMENDATION
To approve the requested budget carry-over.

SUGGESTED MOTION
Move to approve the request from the Planning and Engineering Departments to transfer
$20,768 from the 2015 Budget to the 2016 Budget for items described.
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MEETING DATE: March 15, 2016

PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT:  Public Works Dept.

DEPARTMENT DIRECTOR: Jeff Wright

PRESENTER: Jeff Wright, Public Works Director

SUBJECT: Consider the transfer of fund savings from the
Public Works Department 2015 Budget to the
2016 Budget

STATEMENT/PURPOSE:
To request the transfer of fund savings from Water and Sewer Utility and Cemetery 2015
Budgets to their respective 2016 Budgets.

BACKGROUND/ALTERNATIVES:
Sewerline Maintenance:

e Southside Emergency Generator project, the project has been bid and we have
scheduled a pre-construction meeting in March, with major work performed this
summer.

e GIS Improvements project, AE2S has started the process of data collection and
will continue through the summer/fall. Scanning of documents has also started.

e Meter Department curb stop/curb box repairs fund, as curb stops are discovered to
be inoperable this fund will allow those to be repaired, providing the City
complete control of the system, if we require a shut off.

e Collection system projects including Big Sky Sewer Extension (already bid) and a
sanitary sewer lining project expected to be bid this summer for a fall sewer
rehabilitation project in east Mandan, north of Main St.

Cemetery:
e Grounds Maintenance Building shop materials including stairs to 2" floor
storage, pressure washer, miscellaneous small tools, wrenches, supplies and
storage containers.

ATTACHMENTS:
Expenditure transfer sheet provided by Finance Director Welch.
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FISCAL IMPACT: Finance Director Welch has indicated the proposed transfers can be
supported from the savings in the 2015 Budgets as follows:

GIS Improvements, 601.661.62212 - $98,421

Collection System Projects, 601.661.62112 - $89,917

Southside Emergency Generator project, 601.656.62114 - $27,579
Meter Reading curb stop repairs, 601.662.60330 - $10,000
Grounds Maintenance shop supplies, 208.208.62111 - $15,900

STAFF IMPACT:
N/A

LEGAL REVIEW:
N/A

RECOMMENDATION:
To approve the transfer of fund savings from Water and Sewer Utility and Cemetery 2015
Budgets to their respective 2016 Budgets.

SUGGESTED MOTION:
Move to approve the transfer of fund savings from Water and Sewer Utility and Cemetery
2015 Budgets to their respective 2016 Budgets.

2015 EXPENDITURE BUDGET TRANSFERS TO FISCAL YEAR 2016

Fund Purpose Total Code
Cemetery Grounds Maintenance Building S 5,900 208.208.62111
Cemetery Grounds Maintenance Department-Shop Supplies S 10,000 208.208.62111
Water and Sewer Utility Public Works Department-South Side Pump Station Generator Project S 27,579  601.656.62114
Water and Sewer Utility Sewerline Maintenance Department- S 98,421  601.661.62212

Advanced Engineering-Geographical Information System Improvements

Water and Sewer Utility Sewerline Maintenance Department-Collection System Projects S 89,917 601.661.62212

Water and Sewer Utility Meter Reading Department-Curb Stop/Box Repairs S 10,000  601.662.60330
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PREPARATION DATE: March 11", 2016
SUBMITTING DEPARTMENT: Police Department
DEPARTMENT DIRECTOR: Chief Jason Ziegler
PRESENTER: Chief Jason Ziegler
SUBJECT: LEC Building Improvement Fund Request

STATEMENT/PURPOSE: The Law Enforcement Center (LEC) needs several repairs
done to the building.

BACKGROUND/ALTERNATIVES:

Sheriff Kirchmeier has taken a request to the County Commission for approval. The
County Commission did approve for the LEC Building Fund to pay for the listed need
repairs.

ATTACHMENTS:
Sheriff Kirchmeier’s County Commission Document

FISCAL IMPACT:
$30,406.68 from the LEC Building Fund (The fund currently has $178,919.29 + $50,000
2016 contributions not yet collected)

STAFF IMPACT:
Improve the working environment for Police Department Staff

LEGAL REVIEW:
None

RECOMMENDATION:
Approval of the repairs needed.

SUGGESTED MOTION:
Move to approve the LEC Funds to be used for necessary repairs to the building.
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Morton LEC Building Improvement Fund requests ~ March 10, 2016
Sheriff Kyle Kirchmeier

TO:

Morton County Commission
Mandan City Commission

Priority Plumbing - Repairs needed in the correctional center to stop two leaking showers in the
dorm cell. The water leaks are causing damage to the main floor ceiling, walls and carpet. Bid is
to replace both shower faucets - stainless steel. Materials and Labor - 2,140,94 X 2 = $4,281.88

Repair sink faucet in holding cell #2 - Materials and Labor = $350.66

Bison Renovations ~ Repair 4 showers stalls in the correctional center. Re-grout and replace tiles
and seal. The escaping water is causing damage to the jail walls and interior in several showers
cell areas. Materlals and Labor - 1,100 x 4 = $4.400.00.

Kilen Enterprises — Repair and replace water damaged ceiling structure, sheetrock, lighting
tracks. Materials and Labor = $2,700.00

€S Doars - Replace garage door apeners. The door openers do not have a safety eye to prevent
the doors from closing while there is an obstruction in the opening. Doors can also be
programmed to close automatically at a set time. Materials and Labor 1,669.91 X 2 = $3,339.82

CS Doors — Replace damage bottom garage door panel of the west side garage door. Materiafs
and Labor = §1,254.32

Fargo Glass and Paint - Replace both east and west side main exterior entrance doors to the
LEC. The current doors are worn to point of needing replacement; weather stripping is no
longer available to close the gaps. Materials and Labor = $14,580.00. Does not include electrical
— estimate 500.00 -

In the process to obtain a second bid from C & H Doors for the LEC exterior doors. Would accept
the lower of the two bids.

CuH Qowey ﬂﬂhav“ - fS", e 7
Op"""’a - e 385
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PRIORITY PLUMBING
2485 High Country Dr.
Mandan ND 58554
Phone: (701)471-7257
MPL#0536

~ Plumbing Proposal ~
Morton County Law Enforcement Center January 18,2016
RE: Shower Valve Replacement , Repair Faucet

We propose hereby to furnish material and Iabor - complete in accordance with specifications listed below, for the sum of :
Two Thousand Four Hundred Ninety- One Dollars and 60/100 $2491.60
** Payment is to be made in full as work progresses unless previous arrangements are made**

All material is guaranteed to be as specified. All work to be completed in a competent manner according to standard practices.
Any alteration or deviation from the below specifications involving extra costs will be executed only upon written orders,
and will become an extra charge over and above the estimate. All agreements are contingent upon strikes, accidents or delays
beyond our control. Due to the unstable market on commodity items, we are experiencing drastic increases on plumbing
supplies, which may cause prices to fluctuate. Owners to carry all necessary insurance.

Authorized Signature

WORK TO INCLUBE :
Replace shower faucet in work release cell block ( This price is for one ) $2,140.94
Repair sink faucet in holding cell #2 $350.66

NOTE: We reserve the right to fixture and equipment price increnses ax they are known to us by the manufacturer and wholesaler.

Al prices containing materials include sales tax

Priority Plumbing offers one - year warranty on workmanship

Priority Plumbing does not svarranty and Is not responsible for fixtures that are supplied by Homeosyner

Actual costs may vary as work progresses due to allowances, owners’ choices, hidden or unforeseen conditions or change in the scope of work
This contr: tains a binding ar in the event a dispute shall arise between the parties to this contract

Does not include additional lahor and materials for unforeseen soil conditions

“ s 0 %0

» THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN 30- DAYS

o tfilfu o 2
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Bison Renovations In

Estimate

67 213 W Rosser Ave

Estimate No:
Date: February 16, 2016 gismarck, MD 58501
Contractortf 45443 TERO# 17-2957
701 390 9656
bisoncenovations@mail.com
For: Morton County Sheriffs Dept
205 1st Ave NW
Mandan, ND 58554
Description Amount
OPTION 1 $700.00

Remove grout, clean and replace any missing tiles. Re-grout and seal shower stall.

(This will be repeated for as many shower stalls as requested and is priced per stall)

QPTION 2 $1.600.00
Demo all existing tiles, repairivaterproof shower stall and replace with new tile. Grout and seal shower.

(This is also priced per shower stall)

A 50% initial payment is required before work can begin. The amount of the payment will depend on the option selected and $0.00
the number of shower stalls to be repaired.

Total $2,500.00

i
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—DOORS Inc.

218 South 26th Street » Bismarck, ND 58501

PROPOSAL

Morton Cownty Law
Mandan, ND

ATTN: Jacob

1/27/2015

RE: Replacement Door Panels

2 ea. 122 Wx24”H Raynor TC300, white, {lush, 25 ga. exterior and interior skin, insulated with an R-

value of 17.05, 1 bottom panel, | intermediate panel,

MATERIALS & LABOR:

$1,254.32

PAYMENT TERMS: NET DUE ON RECEIPT, 1 %% S.C. 30 DAYS

Nate: All bids valid for 60 days, after which time they would be subject to review.

EXCLUSIONS:

»  We do not include any electrical work.

s We do not include any painting.

¢ We do not include any mounting pads or jambs.
.

Any endorsement requirements, in addition to the standard Insurance and Additional insured

requirements would be added to the above contract amount.

¢
Submitted by _ /Z/ M

Afaul Pennington

Acceptedby

Title

Date

PO#

(701) 224-0599 = Toll Free ND 1-800-642-6590 - Fax # (701) 224-1836
"PROVIDING DOORS AND SPECIALTY PRODUCTS"

Since 1972
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—DOORS Inc.

218 South 261h Strat » Blsmarck, ND 58601

PROPOSAL 2/5/2016
Morton Commty Law Enforcement
Mandan, ND
ATTN: Jacob RE: Replacement Door openers

1 ea Raynor CST-211, % HP inclustrial duty trolley operator enclosed fan cooled, (NEMA 12) with
standard 3-button wall station, no remotes, 115 V single phase, standard electric brake, operator is rated for
30 cycles per hour, standard monitored photo eyes to comply with UL 325.

MATERIALS & LABOR: $1,669.91

PAYMENT TERMS: NET DUE ON RECEIPT, 1 %% S.C, 30 DAYS
Note: All bids valid for 60 days, after which time they would be subject to xeview.

EXCLUSIONS:

*  We do not include any electrical work.

*  We do not include any painting.

e We do not include any mounting pads or jambs.

» Any endorsement requirements, in addition to the standard Insurance and Additional insured
requirements would be added to the above contract amouut.

)
ittty Z/ s

"PautPennington

Accepted by Date

Title PO#

(701) 224-0599 + Toll Free ND 1-800-642-6590 « Fax # (701) 224-1836
"PROVIDING DOORS AND SPECIALTY PRODUCTS"
Since 1972
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All Agreements Ace Contingent Upon Sirikes, Accidents, Delays of Carriers and Other Delays Unavoidable or Beyond our Control

%:{'ga Glass and Paint Co.

BISMARCK BRANCH
ALL GLASS PRODUCTS - STORE FRONTS, ALUMINUM ENTRANCES, ALUMINUM WINDOWS, MIRRORS,
AUTOMATIC AND HANDICAPPED ACCESSIBLE ENTRANCES.
PHONE {701) 255-0882 - FAX (701} 255-0887
1333 SOUTH 20TH STREET
BISMARCK, NORTH DAKOTA 58502

Morton County Sheriff's Department 1/20/2016

Kyle Kirchmeier

We propose to furnish and install the following described material for
Morton County Sheriffs Department - Mandan

according to plans and specifications by

2 - Exterior Aluminum Entrances To Replace Existing Entrances, Door Wide Stile, 10" Bottom Rail, Frame
2" x 4 1/2" With Sidelight. (See Attached Drawings)

Hardware 1 1/2 Pair Butts, LCN 4040 Cleser, Von Duprin 93EO Panic, Pull, Threshold And Door Sweep.
Electric Strikes, Reuse Existing Besam Operator.

Finish: Dark Bronze Anodized

Exterlor Glazing: Clear 1" Low-E Insulating Units

Furnished And Installed

Includes Caulking Of Aluminur Frames

Includes Removal OF Existing Frames

Exclude Security

Electrician To Disconnect and Reconnect All Wires

Cylinders By Others

Bid-----=-=n—--=--Fourteen Thousand Five Hundred Eighty And No/100 Dollars--—------—---$14,580.000

If Medium Bronze Finish Is Required Add:----$1,026,00 To Above Price

NOTES: Should you accept this estimate yet use your own contract form, it Is understood that we will Incorporate
and make a part thereof a true copy of this estimate and all of Its conditions. ACCEPTANCE IS SUBJECT
TO CREDIT APPROVAL
Sales and/or Used Tax is included in this contract.
NO FINAL WASHING OR CLEANING OF GLASS OR ALUMINUM
WE ARE NOT RESPONSIBLE FOR DAMAGE TO GLASS OR ALUMINUM BY OTHER TRADES.
NO CONSTRUCTION PROTECTION. NO TEMPORARY ENCLOSURES OR HEATING. NQ CAULKING.
CONTRACT GOOD FOR THIRTY (30} DAYS FROM DATE.
BREAKAGE: Resulting from conditions beyond our control will be charged as extras.
FREIGHT: F.0.B. shipping point, freight allowed.

FARGO GLASS OF BISMARCK
Accepted
By Pk~ G
By ¥ Ryder Johnson

An Equal Opportunity Employer
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MORTON COUNTY *x - INTEGRATED FINANCIAL SYSTEM-**

Date  3/03/16 Account. Activity Report

Time 15:42:01 From 1/2015 To 2/2016

------ 214 Fund LEC FUND

5 Tran vendor G/L Receipt/Warrant

¢ Type  Name Ho. Month  Audit Numbexr No. Date Amount

~~~~~ 2550 Dept T & A PAYMENTS

- 214-550-6570 LEC REMODEL
Disbk BOB'S M SERVICE 1508 4/2015 20150429-333 4U826 4/29/2015 2,543,
Digo ARROW SERVICE TEAM 1516 5/2015 20150515-333 40895 3/15/2015 1,219,
Disp NDACD RESDURCES GROU 640 5/2015 20150515-333 2227 3/15/2015 52.
Disbk FRIEDS FLOORING 999999999 5/2015 20150528-333 40049 3/28/2915 458.
Disp BOGB'S CU M SERVICE 1509 6/2015 20150612-333 4p992 6/12/201% 1,900.

Disk J? MORGA 3000 /2015 20150823-333 2999999 5/12/2015 5,450,
Disb AVI SYSTENS LNC 322 6/3015 20150625-333 41057 £/26/2015 18,022
Disk KILEN ENTERPRISES IN 1037 $/20L5 20150626-333 41067 5/26/201% 4,025,
Dist BOB'S CUSTOM SERVICE 1502 7/2015 20150709-333 41097 /09/2015 285,
Disp MOTOROLA 637 772015 20150709-3133% 41127 7/09/2015 11,537.%
Disk BOB'S CUSTOM SERVICE 1502 7/201% 20150730-333 41168 7/30/2015 375.
Dish FRIED'S FLOCRING 1532 7/2015 20150730-333 41180 7/30/2015 4,189,
Disk AVI SYSTEMS INC 3i2  7/2015 20150730-333 41185 1/30/1015 5,L19.4
Dist TP MORGAN 007 8/2015 20150817-333 9090415 3/17/2015 5.472.
Disk AVI SYSTEMS INC 322 8/2015 20150826-333 41283 8/26/2015 1,877.
Diskc DAKOTA F 457 B/2013 20150826-333 41286 2/26/2015 a,770.
Disp OTIS ELEVATOR COMPAN 3844 10/2015 $0L51001-333 4142512/01/2015 10,297,
Disk AVI SYSTEMS INC 322 10/2015 20151009-333  4144118/09/2015 15,238
Disk AVT SYSTEMS TNC 122 1072015 20151009-333  4144110/09/2015 8,456,
Disk PRIORITY PLUMBING 2091 1/2016 201601i5-333 3,490.
Dist PRIORLTY PLUMBLNG 209% 172016 20160126-333  4i9dd 1/2v/2016 5,419.1
* 214-550-6670 LEC REMODEL Total 114,000,
ek 0350 Dept T & A PAYMENTS Total 114,200
HRAEAE 214 Fund LEC FUND Total 114, 0G0 .
21 Transactions 1 Agcounts Fipal Tozal 114,000
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RAZER WIRE WORK 2130520
ELEVATOR REDALR/REPLACE CLB16253
PROJ 115082 48382520
PROJ 115093 88382027

REPLACE 3 MAIN WATER SHUT OFFS132
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New Business No. 2

Board of City Commissioners

CITY OF Agenda Documentation
MANDAN
“WHERE THE WEST BEGINS”
MEETING DATE: March 15, 2016
PREPARATION DATE: March 11, 2016
SUBMITTING DEPARTMENT: Police
DEPARTMENT DIRECTOR: Chief Jason J. Ziegler
PRESENTER: Chief Jason J. Ziegler & NDPERS Representative
SUBJECT: NDPERS Retirement impact recruiting and

retention for the Police Department

STATEMENT/PURPOSE:

A request by the Mandan City Commission for a comprehensive study on the impact of
having a Defined Benefit Retirement plan (NDPERS) verses a Defined Contribution
Retirement plan (Current Retirement Plan) and the ability of recruiting and retaining
quality police officers.

BACKGROUND/ALTERNATIVES:

The Mandan Police Department has experienced recruitment and retention issues over the
past several years. After conducting research, that included exit interviews, an employee
survey and supporting information from NDPERS it was determined that retirement
benefits is a piece of the recruitment and retention puzzle.

The sworn members of the Mandan Police Department desire NDPERS defined benefit
plan because of the stability of the retirement benefits and that it will also allow them to
consider retire at 55 years of age and has a health insurance element attached to
NDPERS.

The alternative to NDPERS defined benefit program is to keep the current city’s defined
contribution plan and look at other options such as a self-funded defined benefit plan
similar Bismarck’s Police Department.

ATTACHMENTS:
e NDPERS Research




Board of City Commissioners

Agenda Documentation

Meeting Date: March 15", 2016

Subject: NDPERS Retirement impact recruiting and retention for the Police Department
Page 2 of 2

FISCAL IMPACT:

NDPERS would require the city to contribute 9.07% of the employee’s salary (Current
contribution 10%, provided the employee contributes at least 4%) for each sworn law
enforcement officer that elects to move over to NDPERS. The employee would
contribute 5.5% of their salary to their retirement. In 2015 the police department lost 7
employees due to turnover and the cost was approximately $300,000 based on Drake
International cost of turnover calculator.

STAFF IMPACT:

A survey conducted during the research period showed that 93% of the employees prefer
NDPERS to the current retirement plan. Included in the survey was a question regarding
what the employee may do if the City elects not to move to the NDPERS plan. 9.68%
indicated they would leave 25.81% not sure but may stay and 12.90% not sure but may
leave if NDPERS is not the retirement plan. Turnover not only impacts the officers
working for the agency it also affects quality service to our citizens.

LEGAL REVIEW:
None at this time

RECOMMENDATION:
To approve NDPERS as the retirement for the city’s sworn police force.

SUGGESTED MOTION:
Move to approve NDPERS as the retirement for the city’s sworn police force as
recommended.
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MISSION

To champion sustainable, regional prosperity
through economic development leadership

VISION

The BMDA will be the region’s primary
economic development agent by building
partnerships, eliminating barriers and
fostering a diverse economic base

STAFF

BRIAN RITTER, CEcD
President / CEO
britter@bmda.org

JUDY SAUTER

Marketing & Research Director
jsauter@bmda.org

NATHAN SCHNEIDER
Director of Business Development
nschneider@bmda.org

EILEEN HAMANN

Office Manager
info@bmda.org
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MESSAGE FROM THE BMDA

In the 2014 annual report, | looked ahead to 2015 and noted the word for 2015
would be execution, or “the carrying out of, or putting into effect, a plan or course
of action.” In looking back on some of the things | had hoped the BMDA would
execute and what course of action laid out in our strategic plan we would pursue,
| think we met the challenge well.

B The new governance structure, with the smaller Board of Directors meeting
monthly, has allowed BMDA board members to stay on top of current
community issues and BMDA initiatives. The 2016 BMDA Board election
offered ten candidates for four open seats, illustrating the interest and
engagement of the business community in our organization.

B The Leadership Council is made up of both long-time BMDA investors and past
board members, as well as new professionals and entrepreneurs interested in
greater involvement with the BMDA. This advisory group has been involved in
presentations and discussions about timely community issues.

HEATHER JONES
City Air Mechanical, Inc. B The new, simpler five-tiered investment system has been well-received by both
2015 BMDA Chair returning and new investors. Private investment in the BMDA over the past year

has helped us move closer to a better balance of private and public funding.

B The BMDA focused efforts on working with our business community to
help address continuing workforce needs by utilizing online talent attraction
campaigns and intern fairs, and developing additional programs for the
coming year.

The activities and efforts carried out in 2015 have put us in a good place as we
move forward in our work to support and expand our existing businesses, bring
new businesses to our community and back entrepreneurial ventures. By working
together, we can continue to build momentum and keep Bismarck-Mandan the best
it can be.

It has been a pleasure and an honor to serve as your chair this past year. | thank
you for the confidence you placed in me. | extend my sincere gratitude to the
investors of the BMDA, members of the Executive Committee, Board of Directors,
Leadership Council and staff for all of the hard work and efforts on behalf of the
BMDA, the cities of Bismarck and Mandan and our surrounding area.

| encourage your continued involvement, support and input as we move into what
promises to be another exciting year for Bismarck-Mandan and the BMDA.

Thank you.

ININE  EiREE




BISMARCK-MANDAN DEVELOPMENT

ASSOCIATION MEMBERS

AAction Movers
ACME Tools
Activities For Learning, Inc.

Advanced Engineering &
Environmental Services, Inc.

Advanced Mechanical, Inc.
Aetna
Agency MABU
Al Fitterer Architect PC
Alliance Real Estate
American Bank Center
American Family Insurance/Terry Kraft
America's Best Value Inn & Suites
Ameripride Services
Apex Engineering Group, Inc.
Architectural Concepts, Inc.
Aspen Group
Associated Builders
Atkinson Company, The
Avis Rent-A-Car/Twin City Tire Co.
Bain Agency
Bank of North Dakota
Barr Engineering Company
Bartlett & West Engineers, Inc.
Basin Electric Power Cooperative
Baymont Inn & Suites
Beazley Engineering, PC
BEK Communications Coop.
Bianco Realty, Inc.
Bis-Man Transit
Bismarck Aero Center
Bismarck Cancer Center
Bismarck Industries, Inc.
Bismarck Kitchens
Bismarck Mandan Board of Realtors
Bismarck-Mandan Chamber

of Commerce

Bismarck-Mandan Canvention
and Visitors Bureau

Bismarck-Mandan Home Builders
Association

Bismarck Parks & Recreation District
Bismarck Public Schools

Bismarck Realty Company

Bismarck State College

Bismarck Title Company

Bismarck Tribune

BlackRidge Bank

Blaise Energy, Inc.

BlueCross BlueShield of ND

BNC National Bank

BNI Coal Ltd.

BNSF Railroad

Bobcat Company/Doosan Infracore
Border States Electric Supply
Brady, Martz & Associates, P.C.
Braun Intertec Corp.

Bremer Bank

Brown and Saenger

Burleigh County

Capital City Construction, Inc.
Capital Credit Union

Capital Electric Cooperative, Inc.
Cedric Theel, Inc.

Century 21 Morrison Realty

CHI St. Alexius Health

Choice Financial

City Air Mechanical, Inc.

City of Bismarck

City of Mandan

Clear Channel Media & Entertainment
Cloverdale Foods Company
Coldspring

Command Center

Consolidated Construction Company
CornerStone Bank

Country West Real Estate
CrossCountry Freight Solutions
Crowley Fleck, PLLP

Dakota Appraisal & Consulting, Ltd.
Dakota Awards

Dakota Carrier Network

Dakota Community Bank

Dakota Foot & Ankle Clinic

Dakola Gasification Company
Dakota Pharmacy and Wellness
Daniel Companies

Dean Foods North Central
Downtowners Association

Ducks Unlimited, Inc.
Duemeland’s Commercial, LLLP
EAPC Architects - Engineers

Eide Bailly, LLP

Environmental Services

Executive Air Taxi Corp.

FEBCO

Ferguson Waterworks

Fireside Office Solutions

First Community Credit Union of ND
First International Bank & Trust
Fort Abraham Lincoln Foundation

Gate City Bank

Generac Mobile Products
Gizmonics, LLC

Greater North Dakota Chamber
H.A. Thompson & Sons
Harlow's Bus Sales & Services
HDR Engineering, Inc.
Hedahls Auto Plus

Hertz Equipment Rental

HIT

Horizon Financial Bank
Houston Engineering, Inc.
HUB Insurance

|.D.E.A. Center

Image Printing, Inc.

Indigo Sign Company
Industrial Contractors, Inc.
Innovative Solutions

Intertek

Investment Centers of America
J2 Studio Architecture & Design, PC
Jerome Distributing, Inc.

Jiran Architects & Planners
JLG Architects

JMAC Resources, Inc.

Job Service North Dakota
Jobbers Moving & Storage Co.
Johnsen Trailer Sales

Juniper, LLC

K & L Homes

KFYR-TV

Kirkwood Bank & Trust
Kirkwood Mall

Kirkwood Scheels

KK BOLD

KLJ

Kraus-Anderson Construction
Kupper Chevrolet-Suburu, Inc.
KXMB-CBS 12

Leingang Home Center

Lewis & Clark RDC

Liechty Homes

Lignite Energy Council

M & W Beef Packers, Inc.
Mahlum Goodhart, P.C.
Mandan Public Schools
MARCO

McQuade Distributing

Metro Area Ambulance Service
Mid America Steel




Mid Dakota Clinic
Midco
Midway Lanes
Midwest Motor Express
Miller Insulation Company, Inc,
Missouri Slope Areawide

United Way, Inc.
Missouri Stope Lutheran Care Center
Missouri Valley Family YMCA
Missouri Valley Petroleum
Montana-Dakota Utilities
Mor-Gran-Sou Electric Cooperative, Inc
Morton County
Morton County Housing Authority
MVTL Laboratories, Inc
ND Association of Realtors
ND Community Foundation
ND Newspaper Association
ND Petroleum Council
ND REC'S
NetREIT, Inc.
Newman Outdoor Advertising
NISC
North Dakota Guaranty & Title Co.
Northern Improvement Co.
Northwest Contracting
Northwest Companies
Novaspect, Inc.
Oaktree Realtors
Odney Advertising Agency
Open Road Honda
Outdoor Services, Inc.
Paramount Builders, Inc.,
Plains Commerce Bank
Prairie Engineering, PC
Prairie Knights Casino & Resort
Presort Plus, Inc.

Prime Cities Broadcasting, Inc./
KNDX-TV Fox 26

Professional Contractors
Puklich Chevrolet, Inc.
Quality Title, Inc.
Railway Credit Union
Ramada Bismarck Hotel
Ramkota Hotel
Rasmussen College
RDO Equipment Co.
Reno, Ken
Ritterbush-Ellig-Hulsing, P.C.
Rocky Gordon & Co.

Ryan Dodge Jeep of Bismarck

Sambatek, Inc.

Sanford Health

Sattler Homes, Inc.

Schwan GM Auto Center

Schweigert, Klemin & McBride, P.C.

Security First Bank of North Dakota
(Bismarck & Mandan locations)

Silicon Plains, LLC

Skeels Electric Company

Spherion Statfing

Spiffy Biff's

SRF Consulting Group

Starion Financial-Bismarck

Starion Financial-Mandan

Stoneshire Builders

Strege, Kevin

Swenson, Hagen & Co., P.C.

Tesoro Mandan Refinery

The Painters

The SIA Companies

Toman Engineering Co.

Trademark Realty, LLC

Traffic Safety Services

Trucks of Bismarck, Inc.

TrueNorth Steel

Tschider & Smith Law Firm

Tubular Transport & Logistics

Ubl Design Group

United Building Centers-Pro Build

United Printing/Spit'n Image

United Pulse Trading, Inc.

United Tribes

University of Mary

URS Corporation

US Bank

US FoodService, Inc.

Vance Vetter Homes

Venture Real Estate

Vogel Law Firm

Vue Community Credit Union

Warford Orthaodontics

Waste Management of ND

Wells Fargo Advisors

Wells Fargo Bank-Bismarck-Mandan

Wenck Associates, Inc.

Western Steel & Plumbing

Wheeler Wolf Law Firm

Widmer Roel PC

Zuger, Kirmis & Smith

2015 OFFICERS

Chair
Heather Jones ® City Air Mechanical, Inc

Vice Chair
Jeff Ubl » Ubl Design Group

Secretary
John Mongeon ® Brady Martz & Associates

Treasurer
Kevin Strege ® CornerStone Bank

2015 BOARD

OF DIRECTORS

Mike Braun ® Mandan City Commissioner
Dick Hedahl  Hedahls Auto Plus

Kyle Holwagner » Daniel Companies

Chuck Huber » Bismarck Realty Company
Pete Jahner ® Kirkwood Bank & Trust
Kathleen Jones e Burleigh County Commissioner
Craig Lambrecht » Sanford Health

Kevin Magstadt « Wenck Associates, Inc
Todd Porter ® Metro Area Ambulance Service
Mike Schmitz ® Widmer Roel PC

Cody Schulz « Marton County Commissioner
Mike Seminary e City of Bismarck Mayor
Sandi Tabar » KLJ

Tom Todd ¢ Northwest Contracting

Chris Whalen e Fireside Office Salutions

2015 LEADERSHIP
COUNCIL

Timothy R. Atkinson ® ND Guaranty & Title Co
Brad Ballweber ® Northern Improvement Co.
Chris Baumgartner » Mor-Gran-Sou

Mike Bitz » Mandan Public Schools

Andy Buntrock = Basin Electric Power Cooperative
Dave Clark ® Bismarck State College

Ron Day ® Tesoro Companies, Inc

Jonus Elston ® American Bank Center

Jay C. Feil » Starion Financial

John BGiese ® Wells Fargo Bank

Kevin Glatt » Burleigh County Auditor
Dennis Haider ®» Montana-Dakota Utilities
Jerry Hauff s CornerStone Bank

Tim Hennessy » US Bank

Steve Herman = AAction Movers

Kelvin Hullet ® Bismarck-Mandan Chamber
Niles Hushka ® KLJ

Dick Johnsen ® Johnsen Trailer Sales
Robyn Johnsen ® Actna

Brian Kroshus e The Bismarck Tribune
Chad Moldenhauer ® K & L Homes

Jim Neubauer e City of Mandan

Dave Patience ® Swenson, Hagen & Co., P.C.
Mathew Reichert ® Aspen Group

Dawn Rhone ® Morton County Auditor
Luke Richter ® TrueNorth Steel

Matt Sagaser ® Bobcat Company

Jasper Schneider » NISC

Msgr. James Shea = University of Mary
Larry Skogen ® Bismarck State College
Renae Walker = Bismarck Public Schools
Jeff Welch » Jiran Architects & Planners
Bruce Whittey ® Bismarck Industries. Inc
Bill Wocken © City of Bismarck
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BISMARCK-MANDAN
ECONOMY AT A GLANCE

Population 2000 2010 2014
Bismarck 55,532 61,272 68,896
Burleigh County 69,416 81,308 90,503
Mandan 16,718 18,331 20,820
Morton County 25,303 27471 29,822
Bismarck-Mandan MSA 94,719 108,779 120,325

US Cersis Bureati

Workforce November 2013 Novemher 2014 November 2015

Bismarck-Mandan

MSA employment 70,600 74,700 76,900
MSA unemployment 2.3% 2.5% 2.2%
ND unemployment 2.3% 2.4% 2.4%

Job Service North Daioia

Bismarck-Mandan MSA Income 2010 2011 2012 2013 2014

Per Capita $40,277 $42,999 $46,262 $46,884 $50,173

US Bireat of Econoiic Anatysis (per capita)

Taxable Sales & Purchases 2013 2014 2015

Bismarck-Mandan MSA $2,174,046,234 $2,192,866,010 $2,176,441,366

(1st three quarters of year plus
4th quarter of previous year)

Office of Staie Tax Commissioner

City Sales Tax Collected

201 2012
Bismarck $13,955,767 $16,388,127 $17,271,062 $17,238,015 $17,436,203
Mandan $1,703,099 $1,998,690 $2,366,136 $2,673,946 $2,734,312

Office of ND State Treasitrer




7 S 1T el

n_mm"’j"

| &

p

ar ] J

New Construction

Total Single Family Other Residential Commercial Public
2015 total value $331,991,060 $137,290,638 $33,890,891 $119,145,131 $41,664,400
Bismarck 176,328,654 54,716,776 24,085,135 55,862,343 41,664,400
Bismarck ETA 34,148,304 15,381,004 0 18,767,300 0
Burleigh 18,659,993 17627313 0 1,032,680 0
Lincoln 9,467,613 8,648,968 0 818,645 0
Mandan (includes ETA) 81,577,860 29,357,941 9,805,756 42,414,163 0
Morton 11,808,636 11,558,636 0 250,000 0
2015 total permits 773 642 19 1 1
Bismarck 410 302 17 90 1
Bismarck ETA 79 70 0 9 0
Burleigh 47 45 0 2 0
Lincoln 63 62 0 1 0
Mandan (includes ETA) 142 131 2 9 0
Morton 32 32 0 0 0

New Construction Activity Summary

2013 2014
Permits Total Value Permits Total Value Permits Total Value
Single Family 1,049 $205,027,488 841 $160,978,130 642 $137,290,638
Other Residential 159 100,780,875 35 73,076,972 19 33,890,891
Commercial 131 51,614,171 134 93,862,976 111 119,145,131
Public 4 20,010,225 4 58,394,879 1 41,664,400
Total 1,343 $377,432,759 1,014 $386,312,957 773 $331,991,060
v of Bis %, Cify of Mai Lrie County. Morfe niy

County Property Valuations

2011 2012
Burleigh $279,894,615 $300,396,636 $341,455,632 $388,961,618 $438,023,113
Morton $84,378,385 $91,230,278 $99,991,504 $112,372,594 $129,977,001

Bismarck Airport Passengers 2011 2012 2013 2014 2015

Passenger Boardings 196,414 236,172 237,683 245,205 259,734




e " =y
q
pr—
. =

SPOTLIGHT ON 2015

Growing Startup Culture

Bismarck-Mandan hosted numerous events in 2015 tailored to the growing entrepreneurial community we are currently
experiencing. In January, Bismarck-Mandan hosted its first Startup Weekend, an event encouraging participants to start

a company in a weekend. Later in the spring, OTA held one of its large conferences at the Belle Mehus. OTA represents
the region that includes North DakOTA, South DakOTA and MinnesOTA, and encourages this region's creative class to
collaborate and network. June brought the community’s first TedX where the audience heard a variety of presenters speak
to the Bismarck event's theme “Permission.” Attendees were encouraged “to give themselves permission to explore, to
learn, to create, to innovate and to build community.” The Prairie Fire Conference took place in October, where nationally-
known speakers Brad Feld and Daymond John joined ND Governor Jack Dalrymple and entrepreneur Kristen Hadeed to
inspire innovation, support budding entrepreneurs and enhance and create broader regional and statewide involvement.

In addition to these special events, One Million Cups was still being held every week. Bismarck-Mandan made big strides in
2015, providing a community that fosters entrepreneurial growth, and will look to build on that momentum going into 2016.

Two Track Malting

The BMDA staff assisted Two Track Malting as its owners prepare to open North Dakota's first craft malting facility. The
company, when operational, will supply craft brewers with a craft malt made from grains grown on the family's farm. This
will provide craft brewers with traceability to differentiate their product from their competitors. Two Track Malting applied for
and was approved by the Bismarck Vision Fund to receive the local match of the Bank of North Dakota's PACE program.
This funding helped leverage funding provided by the Bank of North Dakota as well as traditional private financing.

Business Retention & Expansion Program

2015 marked the eleventh year of the BMDA’s Business Retention & Expansion Program. The BMDA staff conducted

77 visits with businesses throughout Burleigh and Morton Counties. The information gathered helps the BMDA proactively
identify and address those issues affecting individual businesses as well as the business community as a whole. As 2016
begins, the program will see a small revamp to ensure that the goals of the program are being met and the needs of the
business community are being addressed.

Mandan Growth Fund

The BMDA staff serves as liaison for the Mandan Growth Fund. The fund makes recommendations regarding assistance to
businesses desiring to expand in or relocate to the Mandan area with a focus on developing employment within the area,
expanding the local tax base, increasing capital investment and improving the entrepreneurial climate. In 2015, the Mandan
Growth Fund recommended the following programs and projects to the Mandan City Commission for approval:

B PACE/ FlexPACE: Action Motor Sports; Bearscat Bakehouse; Classic Rock Coffee; Developers, LLC; Malloy Electric;
National Information Solutions Cooperative (NISC); Prairie Rose Dentistry

B New & Expanding Property Tax Exemption: National Information Solutions Cooperative (NISC)

B Storefront Improvement Program: Bearscat Bakehouse; L. Bartch Properties, LLC

B Retail & Restaurant Incentive Program: Bearscat Bakehouse




Midwest Manufacturing Begins Operations in McKenzie

Bismarck-Mandan's growing manufacturing sector took another leap forward in 2015 with the addition of Midwest
Manufacturing. The company, a subsidiary of home improvement retailer Menards, located a new facility approximately

20 miles east of Bismarck near McKenzie. The company is producing building products such as paver stones, building
trusses and more, which you can find exclusively at Menards retail outlets. When complete, the facility will represent a more
than $20 million investment in the community and is expected to create 120 new jobs. Hiring started in 2015.

Tellmann’s Market Brings Groceries Back to New Salem

Residents of New Salem have been asking for a grocery store of their own since the last one closed years ago. Enter
Tellmann’s Market. When completed, the community's new grocery store will employ a minimum of eight full-time and
part-time workers, and represent a significant investment in the community. As part of the project, Morton County
Commissioners approved $16,500 in Morton County Development Funds entrusted to the BMDA to be combined with
funds committed by the City of New Salem to pay the local share of a FlexPACE interest rate buydown.

BMDA Hosts Statewide Economic Developers Conference

The BMDA welcomed the Economic Development Association of North Dakota (EDND) for its annual summer conference
in June 2015. The two-day event focused on talent attraction and workforce development efforts being used by
communities throughout the state. Attendees also toured the BPS Career Academy and Bobcat Acceleration Center.

Talent Attraction

2015 saw the launch of two “Make Your Mark” B I S M ARE K ’ M AN DAN

online talent attraction campaigns. The first

was a 16-week effort from March through June, M A K E Y D U R M A R K
and the second was an 8-week campaign over

the November to January holiday season. The

campaigns focused on a variety of targeted occupations such as engineering, nursing, diesel mechanics, CDLs and skilled
trades and also reached out to potential workers in ten states.

Occupations were chosen because they are quantifiably in high demand across Bismarck-Mandan and the community has
either maximized or does not have the capacity to train workers here. Certain states were targeted based on a wide variety

of variables. Those variables include things such as where Bismarck-Mandan alumni and alumni of other North Dakota high
schools and colleges live; the locations of colleges and universities that graduate large numbers of students in the targeted

areas; areas with high unemployment rates; areas that have a climate similar to that of ND’s climate; and more.

A landing page was added to the BMDA website for those individuals that clicked on any of the ads. Over the course of the
two campaigns, more than 50,000 new users visited the website and explored the Bismarck-Mandan community and what
it has to offer.
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ECONOMIC STATISTICS 1 &

Job Service North Dakota compiles monthly and annual economic statistics for Bismarck, Mandan, Burleigh County and
Morton County. This includes information such as the area's largest employers, various pieces of demographic information
and other economic highlights, as well as the information highlighted below. The information compiled represents some
of the best economic and demographic information available and provides us with valuable benchmarks to which we may
measure progress.

The table below illustrates growth in Burleigh and Morton Counties in four areas:
B Population — estimates provided by the US Census Bureau.

m  Annual Average Employment — total covered employment in the two cities, and only the cities proper, divided by
12 and then rounded to the nearest person. Covered employment means companies liable for the unemployment
insurance of their workers, so it excludes those who are self-employed. This figure comes from the Quarterly Census
of Employment and Wages program, so it allows for multiple counting of jobs, i.e. if you work two jobs, you're counted
twice in the series. It's also by place of work, so if you lived in Steele, for example, and worked in Bismarck, you're
counted in Bismarck.

B Worksites — also known as establishments and consequenily are defined as the smallest operating business unit for
which information can be provided on the cost of resources, materials, labor and capital employed to produce output.
An establishment is generally a single, physical location where business is conducted or where services or industrial
operations are performed (e.g. store, factory, farm, etc.).

B Annual Average Wage - the average wage of all those employed in Burleigh and Morton Counties. The annual salary
information is taken directly from Job Service North Dakota statistics. The hourly information is calculated by dividing
the annual number by the generally-accepted work year of 2,080 hours.

These statistics are by no means a complete picture of the growth our economy has experienced since 2002; however,
as stated previously, they do provide an excellent benchmark for which we can measure our progress as a community.

Estimated Annual Average Annual Average Wage

Population Employment Worksites (annual / month)
2002 96,084 50,773 3,538 $27993/$13.46
2003 96,846 52,002 3,655 $29,447 / $14.16
2004 97,734 53,496 3,778 $30,825/$14.82
2005 99,371 55,054 3,906 $31,505/$15.15
2006 101,186 56,923 4,066 $32,650/ $15.65
2007 103,023 58,096 4,062 $34,117 / $16.40
2008 104,629 59,101 4,160 $35,388/ $17.01
2009 106,286 59,699 4,164 $36,081/$17.35
2010 108,779 60,311 4,213 $37,866 /$18.20
201 110,879 62,050 4,292 $39,7257 $19.10
2012 113,875 64,739 4,534 $42,391/$20.38
2013 117,598 66,881 4,707 $44,153/$21.23
2014 120,325 68,345 4,826 $45,672 1 $21.96
Net gain 2002-2014 24,241 17,572 1,288 $17,679/ $8.50

Job Seivice Nortn Dakota




JEFF UBL
Ubl Design Group
2016 BMDA Chair

We've taken some time recently for a self examination of our organization and
strategic planning to make the BMDA a stronger organization to better meet the
needs of today's business community. Since its beginnings, the BMDA has been
successful due to the broad community support it has received. The same is true
today, as our economy settles into a new normal and the spikes of the past few
years level off. We may face some challenges along the way, but | think we are up
for it.

Challenges can be daunting, but they also offer opportunity. An opportunity to
continue to play an important rote within the Bismarck-Mandan community, an
opportunity to look to the future and the vision of what we want our community to
be, an opportunity to be a leader in making that vision a reality. The BMDA is up for
the challenge, and ready to seize the opportunities before us.

In 2016, some of our key focus areas will be to:

B [ook forward to determine the business community needs of a Bismarck-
Mandan that is expected to reach a population of 130,000 in 2020 and
150,000 in 2030.

B Assist in maintaining a diversified economy and positive business climate for
existing businesses.

B |dentify community assets and advantages conducive to business location
and expansion.

B Support entrepreneurial efforts to broaden investment in community.

B Develop strategies to mitigate challenges to workforce development and
talent retention.

The BMDA's commitment to its community is as strong as ever. The individuals and
businesses that are investors in the BMDA have worked diligently over the years to
keep Bismarck-Mandan vital and growing, meeting many challenges along the way. |
feel confident we will continue to do the same.

I'm looking forward to 2016, and serving as your chair. I'm looking forward to
working not only with BMDA investors, but with the business community as a whole.
By working together, we can continue to see the opportunities presented to us in the
challenges we encounter. And we can continue to keep Bismarck-Mandan the best
it can be.

Thank you.
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&
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City 02 N

“WHERE THE WEST BEGINS”
MEETING DATE: March 15, 2016
PREPARATION DATE: March 10, 2016

SUBMITTING DEPARTMENT:  Administration

DEPARTMENT DIRECTOR: Jim Neubauer, City Administrator

PRESENTER: Jim Neubauer, City Administrator

SUBJECT: Consider Community Beautification Committee
(CBC) recommendation for appointees

STATEMENT/PURPOSE: The CBC passes recommendations for committee member
appointees for consideration to the City Commission.

BACKGROUND/ALTERNATIVES: There remained one three-year term available on
the CBC after public notice was done in November asking that parties express their
interest by December 4, 2015. Since that time Edgar Oliveira, owner of the Harvest
Brazilian Grill and Station West expressed interest in serving on the committee. There
have been no other parties, to date, that have expressed interest in serving on this
committee and with Edgar’s appointment the at large positions would be filled.

ATTACHMENTS: n/a

FISCAL IMPACT: n/a

STAFF IMPACT: n/a

LEGAL REVIEW: n/a

RECOMMENDATION: The CBC recommends appointing Edgar Oliveira to vacant
term ending December 31, 2018.

SUGGESTED MOTION: I move to appoint Edgar Oliveira to the CBC for the vacant
term ending December 31, 2018.




&

New Business No. 5

Board of City Commissioners

P—— Agenda Documentation

MANDAN

“WHERE THE WEST BEGINS”

MEETING DATE:
PREPARATION DATE:
SUBMITTING DEPARTMENT:
DEPARTMENT DIRECTOR:
PRESENTER:

SUBJECT:

March 15, 2016

March 10, 2016

Engineering & Planning

Justin Froseth

Justin Froseth, Planning & Engineering Director
Consider approving the Resolution creating
district, approving Resolution approving
Engineer’s Report, approving Resolution of Plans
and Specifications, approving Resolution
determining sufficiency of petition, approving
feasibility report and Resolution directing
advertisement for bids for Street Improvement
District No. 201, Project No. 2015-11
(Meadowlands Addition).

STATEMENT/PURPOSE: To create and allow the assessments of specials related to, authorize
the required paperwork for the requested project, and allow for the project to be bid.

BACKGROUND/ALTERNATIVES: The developer is requesting that the City allow the special
assessment of street costs to the benefitting properties for the development of Meadowlands
Addition. City staff has reviewed the plans and specifications with the engineer for this project

and is satisfied with them.

ATTACHMENTS:

1. Resolution creating district
District Map
Engineer’s Report

Petition

Feasibility Report

©oNOGOR~LDN

Resolution Approving Engineer’s Report
Resolution of plans and specs

Resolution determining sufficiency of petition

Resolution Directing Advertisement for Bids

FISCAL IMPACT: Based on the estimate of cost included with your documentation, the cost
of the project would be $477,321.50, engineering and administration will add $167,062.53,
bringing the total to $644,384.03. These items would be entirely special assessed to the




Board of City Commissioners

Agenda Documentation

Meeting Date: March 15, 2016

Subject: Consider approving the Resolution creating district, approving Resolution
approving Engineer’s Report, approving Resolution of Plans and Specifications,
approving Resolution determining sufficiency of petition, approving feasibility report and
Resolution directing advertisement for bids for Street Improvement District No. 201,
Project No. 2015-11 (Meadowlands Addition).
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benefitting properties. The special assessment cost is estimated to be approximately $0.42 per
square foot.

STAFF IMPACT: Minimal

LEGAL REVIEW: All of my commission data has been forwarded to the City
Attorney for his review.

RECOMMENDATION: This office supports moving forward with the project.

SUGGESTED MOTION: | move to approve the Resolution creating district, approve
Resolution approving Engineer’s Report, approve Resolution of Plans and Specifications,
approve Resolution determining sufficiency of petition, approve feasibility report and
approve Resolution directing advertisement for bids for Street Improvement District No.
201, Project No. 2015-11 (Meadowlands Addition).
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RESOLUTION CREATING
STREET IMPROVEMENT DISTRICT NO. 201
Project No. 2015-11
BE IT RESOLVED By the Board of City Commissioners of the City of Mandan,
North Dakota, as follows:

1. There is hereby created Street Improvement District No. 201 (the
“District”)(Project# 2015-11) of the City of Mandan for the purpose of making an
improvement project of the type specified in Section 40-22-01(2), N.D.C.C., to improve
those parts of the municipal street system listed below. The improvement to said streets
within this improvement district shall include, but not be limited to, 18" Avenue SE, and
includes street construction, installation of curb and gutter, asphalt street, storm sewer,
chip seal and related work.

2. Consultation with respect thereto having been had with the City Engineer, as to
the property to be benefitted by said improvement project and the most practical size,
form and location of said District, said District shall include all the lots, tracts and parcels
of land lying within the City of Mandan and its additions within the following boundary
lines: namely:

The legal description of the district boundary is as follows:

Lots 1-3 Block 1 Meadowlands Addition, Mandan, North Dakota
Lots 1-5 Block 2 Meadowlands Addition, Mandan, North Dakota

3. Pursuant to section 40-22-10 of the North Dakota Century Code, the City
Engineer is hereby authorized and directed to prepare a report as to the general nature,
purpose and feasibility of the proposed improvement and an estimate of the probable cost
of the improvement.

4. This resolution shall be in full force and effect from and after its passage.

President, Board of City Commissioners
ATTEST:

City Administrator

Date of Passage: March 15", 2016
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OPINION OF PROBABLE COST
STREET IMPROVEMENT PROJECT NO. #2015-11

MEADOWLANDS ADDITION
March 10, 2016
GRADING ITEMS QUANTITY UNIT PRICE TOTAL PRICE
Grading 1 LS (§ 15,000.00 | $ 15,000.00
Subgrade Preparation 7620 SY [ § 2201 % 16,764.00
Subgrade Preparation (1.0 Deep) 3810 SY |$ 2501 8 9,525.00
Subgrade Preparation (1.5' Deep) 3,810 SY |$ 270§ 10,287.00
4" Topsoiling 4500 SY |[§ 200 8% 9,000.00
Seeding (Class 1V) 4,500 SY |$§ 1.60 | § 7,200.00
Mulching (Straw) 4500 SY |$ 1.60 | $ 7,200.00
_|6" Gravel (Class V) 2,300 TON | § 2400 | $ 55,200.00
ASPHALT ITEMS
3" AC Base Course (Class B) 997 TON | § 110,00 | $ 109,670.00
2" AC Surface Course (Class B) 665 TON | $ 110.00 | $ 73,150.00
Bituminous Tack Coat 600 GAL | § 2401 % 1,440.00
Bituminous Seal Course 6000 SY |[$ 280 % 16,800.00
Blotter Sand ' 10 TON | $ 4000 | $ 400.00
Adjust Manhole Casting in Asph Pyvmt 8 EA |[$ 800.00 | $ 6,400.00
Adjust Valve Box in Asph Pvmt 1 EA |$ 800.00 | $ 800.00
CONCRETE ITEMS
Standard Curb & Gutter 2807 LF |$ 16.50 | $ 46,315.50
Adjust 72" Type Inlet Casting 6 LS [$ 100.00 | $ 600.00
Adjust 108" Type Inlet Casting 4 EA |$ 100.00 | $ 400.00
MISCELLANEOUS ITEMS
Adjust Valve Box in Unpaved Area 10 EA |[$ 450.00 | $ 4,500.00
Adjust Manhole Casting in Unpaved Area 4 EA |$ 450.00 | $ 1,800.00
Erosion Conirol 1 LS |$ 5,000.00 | $ 5,000.00
Traffic Control 1 1Ls |$% 2,000.00 | $ 2,000.00
Sighage 1 Ls |$ 3,500.00 | $ 3,500.00
Striping 1 1S |$ 3,500.00 | $ 3,500.00
ELECTRICAL ITEMS
Type A Street Light Unit 8 EA |8 6,500.00 | § 52,000.00
Three #2 Conductors 1520 LF | § 7.001 % 10,640.00
Trenching 1460 LF | $ 4001 $ 5,840.00
2" Conduit 130 LF |$ 9.00 | $ 1,170.00
Junction Box 1 EA |$§ 1,220.00 | $ 1,220.00
Subtotal | $ 477,321.50
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RESOLUTION APPROVING ENGINEER'S REPORT AND
AUTHORIZING PREPARATION OF THE DETAILED PLANS
AND SPECIFICATIONS FOR THE CONSTRUCTION OF THE

IMPROVEMENT IN STREET IMPROVEMENT DISTRICT NO. 201

BE IT RESOLVED By the Board of City Commissioners of the City of Mandan,
North Dakota, as follows:
1. That the report of the City Engineer with respect to the general nature, purpose,
and feasibility of the proposed improvement and the estimate of the probable cost of the
work to be done in Street Improvement District No. 201 (Project #2015-11), as required
by section 40-22-10 of the North Dakota Century Code, and hereto filed in the office of
the City Administrator, is hereby accepted and approved and the proposed improvement

project within said District is hereby determined and declared to be feasible.

2. The probable costs of the of the improvement project are estimated to be as

follows:

a. Construction costs: $477,321.50

b.  Other costs including necessary and reasonable
change orders; engineering, fiscal agents’ and
attorneys’ fees; cost of publication of legal notices;
printing of warrant bonds; and all expenses incurred
in the making of the improvement and levy of $167,062.53

assessments therefor:

C. Total estimated costs of the improvement: $644,384.03

3. The Engineer is hereby authorized and directed to prepare detailed plans and

specifications for the project to be constructed.
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4. This resolution shall be in full force and effect from and after its passage.

Dated this 15" day of March, 2016.

President, Board of City Commissioners
ATTEST:

City Administrator
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RESOLUTION APPROVING PLANS AND SPECIFICATIONS
FOR STREET IMPROVEMENT DISTRICT NO. 201
PROJECT # 2015-11

BE IT RESOLVED By the Board of City Commissioners of the City of
Mandan, North Dakota, as follows:

Pursuant to the requirement of section 40-22-11 of the North Dakota
Century Code, the Plans and Specifications for the improvement project in Street
Improvement District No. 201 (Project # 2015-11) of said City be and the same
are hereby approved, ratified and confirmed as the plans and specifications in
accordance with which said improvement project will be constructed, except as
modified by this Board in accordance with law, and the City Administrator shall
file the same in his office, open for public inspection.

Dated this 15" day of March, 2016.

President, Board of City Commissioners

ATTEST:

City Administrator



Board of City Commissioners

Agenda Documentation

Meeting Date: March 15, 2016

Subject: Consider approving the Resolution creating district, approving Resolution
approving Engineer’s Report, approving Resolution of Plans and Specifications,

approving Resolution determining sufficiency of petition, approving feasibility report and

Resolution directing advertisement for bids for Street Improvement District No. 201,
Project No. 2015-11 (Meadowlands Addition).
Page 9 of 15

PETITION FOR PERMANENT STREET IMPROVEMENT
For lots zoned RS, R10, RM, or RT Residential

Date April 10, 2015

To the Honorable Board of City Commissioners
Mandan, North Dakota

Commissioners:

The undersigned owners of the property liable to be assessed for the improvement respectfully
petition your Honorable Board to have permanent street improvements completed on:

. Meadowlands Drive - from the south line of lot 1 Block1 and Lot 1 Block 2 to 66 feet north
of Lot 5 Block 2 Meadowlands Addition, Mandan, North Dakota.

It is agreed that the necessary permanent street improvements be completed following the
installation of the necessary water and sewer service line stubouts by the abutting property owner(s).
100% of the paving cost of said permanent street improvements shall be assessed to or other funding
arrangements made by the benefitted property according to the Current Development Costs Policy.
It is agreed that 100% of any temporary street improvements shall be prepaid by the benefitted
petitioned property.

SIGNATURE (Property Owner/s) PROPERTY DESCRIPTION

Lot 1-3 Block 1, Lot 1-5 Block 2;
Meddowlands Developmént, LLC Meadowlands Addition

Barty Jennings Mandan, North Dakota

550 10" Street

Santa Monica, CA 90402
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RESOLUTION DETERMINING SUFFICIENCY OF FORMS OF PETITION, WAIVER
AND CONSENT TO ASSESSMENT FOR STREET IMPROVEMENT DISTRICT NO.
201

BE IT RESOLVED, By the Board of City Commissioners of Mandan, North Dakota:

1. The City having received and filed executed written forms of Petition, Waiver
and Consent to Assessment executed by Meadowlands Development LLC, the owners of a
majority of property area, for the improvement in and for Street Improvement District No. 201,
Project No. 2015-11("the District™), and true and correct copies of said executed forms being
attached hereto, it is hereby determined that said forms are signed by the owners of a majority of
the area of property included within the District.

2. This Board is authorized to cause the improvement in and for the District to be
made, and to levy and collect assessments therefore.

Dated this 15" day of March, 2016

President, Board of City Commissioners

ATTEST:

City Administrator
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FEASIBILITY AND EVALUATION OF IMPROVEMENTS
FOR STREET IMPROVEMENT DISTRICT #201, PROJECT #2015-11

1.)  General Nature of Project

The District has been created to allow for new street 18" Avenue SE. Installation of
new curb & gutter, asphalt street, storm sewer & chip seal will take place with this project.

2. ) Location of Proposed Construction

The proposed construction will take place on 18" Avenue SE.

3.) Environmental Impact

It is anticipated that there will be some dirt, noise and pollutants during the
construction period as a result of the use of the necessary equipment. There will also be
some surplus or waste construction materials that will need to be disposed of by the
contractor at his or her expense. The contractors will be responsible for leaving the area in
an attractive and neat condition. Sensitivity to contaminants from construction will be
addressed with the contractor of the job as part of the storm water management permitting
procedures.

4.) Feasibility of Project

In the opinion of the undersigned this project is feasible and needed throughout the
indicated area as new development spreads in this area.

5.) Estimates of Costs

Attached is a map showing the area and district boundary. The construction costs
are estimated at $477,321.50. Other costs of making the improvement including necessary
and reasonable change orders; engineering, fiscal agents’ and attorneys’ fees; publication
of legal notices printing of warrants; and all expenses incurred in the making of the
improvement and levy of assessments therefore are estimated at $167,062.53. The total
cost for the improvement is estimated at $644,384.03.

Dated: March 15", 2016

QML
L L 5
stin Froseth

Planning and Engineering Director
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RESOLUTION DIRECTING ADVERTISEMENT FOR BIDS
FOR STREET IMPROVEMENT DISTRICT NO. 201

BE IT RESOLVED, By the Board of City Commissioners of the City of
Mandan, North Dakota, as follows:

1. The City Administrator, Deputy Auditor and City Engineer shall meet at the
time and place specified in the notice authorized in paragraph 2 hereof, for the
purpose of opening sealed bids for the work and material needed for the
improvement project to be made in Street Improvement District No. 201 (Project #
2015-11) of the City of Mandan, as more fully described and referred to in the
resolution creating said improvement district passed and approved by the Board on
March 15, 2016, and in the plans and specifications for said improvement now on file

in the office of the City Engineer.

2. The City Administrator is authorized and directed to cause notice of
advertisement for bids to be published once each week for two consecutive weeks in
the Mandan News, the official newspaper, the first of such publications to be at least
fourteen days before the date specified for receipt of bids, which notice shall be in

the following form:

“ ADVERTISEMENT FOR BIDS FOR
STREET IMPROVEMENT DISTRICT NO. 201
MANDAN, NORTH DAKOTA

Notice is hereby given, that the City of Mandan, North Dakota will receive
sealed bids at the office of the City Administrator until April 5, 2016, at 10:00 a.m.,
local time for the purpose of furnishing of materials, labor and skill needed for the
new construction of storm sewer mains, asphalt streets, concrete curb and gutter
and street lights and related work in accordance with the plans and specifications for
Street Improvement District No. 201 (Project # 2015-11), for the City of Mandan.
The Work consists of all labor, skill, and materials required to properly construct the
improvement.

Contractors and vendors desiring plans and specifications for personal use
may secure digital copies from www.questcdn.com for a fee of $25.00. These
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documents may be downloaded by selecting this project from the “Bid Documents”
tab and by entering Quest Project Number #4350676 on the “Search Projects” page.
For assistance and the free membership registration, contact QuestCDN at
(952)233-1632 or info@questcdn.com. Paper copies of the bid documents may be
obtained from the City of Mandan Engineering office, 205 2" Avenue Northwest,
Mandan, North Dakota 58554 upon non-refundable payment of $50.00 for each set.
If Plans are mailed out and additional fee of $15.00 will be added for postage and
handling.

The bid proposals must be submitted to the City Administrator by 10:00 a.m.,
local time, April 5, 2016 and shall be sealed and endorsed “Proposal for Street
Improvement District No 201”. Bids shall be delivered or mailed to: City
Administrator, City of Mandan, 205 2" Avenue NW, Mandan, ND 58554. Bids will
be opened and read aloud in the City Commission Meeting Room at 10:00 a.m.,
local time, on Tuesday, April 5, 2016. All bidders are invited to be present at the
public opening of the Bids.

All Bidders must be licensed for the highest amount of their Bids, as provided
by Section 43-07-05 of the North Dakota Century Code. The Bidder shall include a
copy of his license or certificate of renewal thereof enclosed in the required bid bond
envelope as required pursuant to Section 43-07-12 of the North Dakota Century
Code, as amended.

Each bid shall be accompanied by a separate envelope containing a bidder’'s
bond in the amount of five (5) percent of the highest amount of the bids as required
by Section 48-01.2-05, North Dakota Century Code, as amended, and executed by
the Bidder as principal and by a surety, conditioned that if the principal’s bid is
accepted and the contract awarded to the principal, the principal, within ten days
after Notice of Award, shall execute and effect a contract in accordance with the
terms of the bid, and a Contractor’'s Bond as required by law. No bid may be read or
considered if it does not fully comply with the requirements of Section 48-01.2-05 of
the North Dakota Century Code and any deficient bid must be resealed and returned
to the bidder immediately.

Bids shall be made on the basis on cash payment for the work to be done.
All work under this advertisement shall be started on a date to be specified in a
written order from the Board of City Commissioners, or no later than ten (10) days
after written notice to proceed has been received from the City.

Work shall be completed on or before the following dates with liquidated
damages assessed as follows:


mailto:info@questcdn.com
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All construction work on Project #2015-11 is to be completed no later than
September 2, 2016 except the chip seal which will have a completion date of August
15, 2017.

Liquidated damages of $500.00 per day will be assessed if any completion
dates are exceeded.

Should the contractor fail to complete all of the work in a District according to
the above date, or within such additional time as may have been granted by formal
extensions of time approved by the City Engineer, there shall be deducted from any
money due the contractor, the above mentioned sum for each calendar day the
completion of the Work is delayed, for each District. Liquidated damages will
continue to accumulate until the City Engineer determines winter weather prevents
further construction. Liquidated damages will restart on the first day of construction
in the Spring of 2017 and continue to accumulate until final project acceptance. The
Contractor and his surety shall be liable for any excess. Such payments shall be
deducted from the final payment and shall be charged as liquidated damages and
not as a penalty.

The Board of City Commissioners will meet on Tuesday, April 19, 2016, at
5:30 PM, local time, to determine the sufficiency of protests, to review the Bids
submitted, consider the engineer’s recommendation, and to award the contract to
the successful Bidder, if protests have been deemed insufficient. The contract will
be awarded on the basis of the low Bid submitted, on eligible areas, by a responsible
and responsive Bidder deemed most favorable to the City’s interest.

The City of Mandan reserves the right reject any or all bids, to waive any
informality or irregularity, to hold all bids for a period of thirty (30) days after the date
fixed for the opening thereof, and to accept the Bid deemed most favorable to the
best interest of the City of Mandan.

Dated this 15" day of March, 2016
City of Mandan, North Dakota

BY: /s/ James Neubauer
City Administrator”

3. Each and all of the terms and provisions of the foregoing notice are hereby

adopted as the terms and conditions for the award of said contract.
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4. The Board of City Commissioners shall meet on Tuesday, April 19, 2016
at 5:30 pm, local time, to review the bids submitted, consider the engineer’s
recommendation, and to award the contract to the successful bidder, subject to the

Board finding that filed protests are insufficient to bar the work.

President, Board of City Commissioners
ATTEST:

City Administrator

Passed: March 15" 2016
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PREPARATION DATE: March 7, 2016

SUBMITTING DEPARTMENT: Engineering & Planning

DEPARTMENT DIRECTOR: Justin Froseth

PRESENTER: Justin Froseth, Planning and Engineering Director

SUBJECT: Consider for approval reappointment of Bob
Leingang to Planning and Zoning Commission

STATEMENT/PURPOSE:
Bob has been a member of the Planning and Zoning Commission for 37 years. Bob’s
term expired in 2015. He has requested reappointment.

BACKGROUND/ALTERNATIVES:
Notices were issued requesting applicants for the position. Bob was the only one to
express interest.

Section 101-2-3 of the City’s Municipal Code specifies the term of office for members of
the Planning and Zoning Commission.
Sec. 101-2-3. - Term of office; unexcused absences cause for removal.
(a) Term of office.
(1) Members appointed by the city or the county who are not elected officials
will hold office for five years or until a replacement is appointed with
terms beginning on January 1.

FISCAL IMPACT: minimal

STAFF IMPACT: minimal

LEGAL REVIEW: All of my commission data has been forwarded to the City Attorney
for his review.

RECOMMENDATION:
Recommend approval.

SUGGESTED ACTION:
Move to reappoint Bob Leingang to the Planning and Zoning Commission for a 5 year
term beginning January 1, 2016.
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“WHERE THE WEST BEGINS”

MEETING DATE: March 15, 2016
PREPARATION DATE: March 11, 2016
SUBMITTING DEPARTMENT: Water Treatment Facility
DEPARTMENT DIRECTOR: Justin Froseth, Planning and Engineering Director;
Duane Friesz, Facility Superintendent
PRESENTER: Justin Froseth, Planning and Engineering Director
SUBJECT: Consider entering into an Engineering
Service Agreement with AE2S for Water
Treatment Facility High Service pump
Project

STATEMENT/PURPOSE: To hire AE2S firm to provide engineering services
for Water Treatment Facility High Service Pump project.

BACKGROUND/ALTERNATIVES: New pumps are necessary to meet the near future
projected water demands. Additionally, many of the existing pumps at the water
treatment facility are 30 to 40 years old and due for replacement based on years of
service. One component of this project is to address those concerns.

A second main component of this project is to add to and reconfigure the facilities office
and lab space in order to work within most efficiently.

Other components of this project include such items as an access platform for the residual
building, process pipe modifications, instrumentation and control changes, and other
miscellaneous improvements.

AEZ2S is already familiar with the facility needs to be addressed with this project as they
were instrumental in applying for and receiving a State Water Commission grant for this
project of 60%. This is one of the SWC projects for which AE2S was selected just last
commission meeting to provide engineering services for the city.

Select attachments are provided. The full agreement and associated attachments are
available upon request (33 pages).
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ATTACHMENTS:
e Exhibit C — Payments to Engineer for Services and Reimbursable Expenses
e Exhibit E — Project Description

FISCAL IMPACT: The Agreement for professional services is based on standard hourly
rates and not to exceed $252,000. For these pre-construction activities, the SWC
approved 35% grant money with the local share to be paid for by the city utility fund. For
the eventual construction the SWC approved 60% grant money towards this project with
the local share also to be paid for by the city utility fund.

STAFFE IMPACT: Planning and Design Coordination

LEGAL REVIEW: All commission data has been forwarded to the City Attorney for
review

RECOMMENDATION: Enter into the agreement with AE2S.

SUGGESTED MOTION: I move to approve the Engineering Services Agreement with
AE2S for the Mandan Water Treatment Facility High Service Pump project.
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This is EXHIBIT C. consisting of one page. refemred to in and
part of the Agreement between OWNER and ENGINEER
for Professional Services dated February 5, 2013.

Payments to ENGINEER for Services and Feimbursable Expenses

Article 4 of the Agreement 15 amended and Reimbursable Expenses and ENGINEER's
supplemented to include the following agreement of Consultant’s charges.
the parties:
6. The Standard Howly Rates and
ARTICLE 4 -- PAYMENTS TO THE ENGINEER Beimbursable Expenses Schedule may be
adjusted annually (as of Janmary 1) to reflect
C4.01 For Basic Services equitable changes in the compensation pavable
to ENGINEER.

A OWNEE. shall pay ENGINEEER. for Basic
Services as set forth in Exhibit A as follows: C402 For Additional Services  Requiring
OWNER s Authorization in Advance
1. An amount equal to the cumulative

hours charged to the Project by each class of A OWNEFR shall pay ENGINEER. for
ENGINEEFRs employees times Standard Hourly services and remmbursable expenses  for
Rates for each applicable billing class for all Additional Services set forth in Article A2.01 per
services performed on the Project, plus the Hourly Fee and Expense Schedule included
Feimbursable Expenses and ENGINEER's in Appendix 1 of Extubit C.

Consultant’s charges, if any.
C4.03  For Required Addifional Services
2. ENGINEER’s Reimbursable Expenses
Schedule and Standard Hourly Rates are attached Not Used.
to this Exhibit C as Appendix 1.

3. The total compensation for services
wnder Paragraph C4.01 is $232,000.00 based on
the followmng assumed distnbution of
compensation.

a. Preliminary Desizn Ph. 030 $ 59,300.00

b.Design Ph. 040 % 163.500.00
c. Bidding Ph 030 § 2400000
d Construction Ph. 060 3 TBD
e. Post Construction Ph 070 $ TBD
f I&C Services Ph.O80 % TBD

g Funding Assistance Ph. 120 $ 500000

4. ENGINEEF. may alter the distribution
of compensation between individual phases
noted heremn to be consistent with services
actually rendered. but shall not exceed the total
compensation amount unless approved in writing
by OWNEE.

5. The amounts billed for ENGINEER's
services under paragraph C4.01 will be based on
the cumulative hours charged to the Project
during the billing period by each class of
ENGINEEFRs employees times Standard Hourly
Rates for each applicable tilling class, plus

Page 1 of 1 pages
(Exhibit C — Payments to Engineer for Services and Reimbursable Expenses)



Board of City Commissioners

Agenda Documentation

Meeting Date: March 15, 2016

Subject: Consider entering into an Engineering Service Agreement with AE2S for
Water Treatment Facility High Service pump Project

Page 4 of 7

This 15 EXHIBIT E, consisting of five pages, referred to in
and part of the Agreement between OWNER and
ENGINEER for Professional Services dated March 16, 2016

Project Description

The project consists of residual building access platform, high service pump replacement and upgrades including
VFDs, process pipe modifications, building expansion to house electrical and mechanical systems, electrical system
expansions with possible relocation of the generator. mechanical system improvements, evaluate laberatory and
building expansion to optimize function, and evaluate contrel panel replacement. In general. the project related
professional services consist of the following major tasks:

I. PRELIMINARY DESIGN 030
The Preliminary Design Phase is comprised of the primary tasks identified below:

1. Project Kick-Off Meeting

2. Reeulatory and Permitting
a. Assist the City in secunng the necessary permits to construct project.
b. Interface with NDDH to coordinate proposed project with regulatory requirements.
c. Conduct Environmental assessment process for SEF

3. Residual Management Building Access Platform
a.  Evaluate new access platform from Recarbonation Basin in plant #2, across plant #2 gallery and

through the south wall of old residual building and connect into existing platform at south sludge
thickener.

* Evaluate platform layout, materials. and dimensions

» Evaluate modifications to south wall of old residuals building.

4 High Service Pump Feplacement
a.  Assess and evaluate pumping components as follows:
» VFD additions for flexibility of pump operations.
* Evaluate pump capacities and pump replacement.
» Evaluate pump configuration into clearwell to maximize clearwell capacity.

3. Process Pipe Modifications
a. Ewaluate high service piping te provide more flow capacity to southem high service pump
header.
» Evaluate valve configuration, pipe rerouting, fithng configuration, and the additional of a flow
meter.
# Evaluate booster tank size and functionality.

6. Bulding FlectricalMechanical ansion
a. Evaluate facility expansion to house electrical control, electrical gear and VFDs
» Evaluate expansion above clearwell #1
» Evaluate expansion above clearwell #2
* Evaluate expansion near the existing garage area
* Evaluate new electrical in area adjacent to existing generator room.

7. Generator Relocation

a.  Evaluate repurpesing the existing generator room as an electrical room,
b. Evaluate relocating generator or replacing generator

¢. Evaluate free standing enclosure generator

Page 1 of 5 Pages
(Exhibit E — Project Description)
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8. Mechanical Systems
a.  Evaluate mechanical HVAC and Plumbing systems to accommodate electrical expansion

= Evaluate climate confrol system for electrical controls.
b.  Ewvaluate mechanical HVAC and Plumbing systems to accommodate building medifications.

9. Laboratory and Control Room Areas

a. Evaluate assess and evaluate proposed expansion areas for reconfiguration to include expansion
for two offices, break/meeting room. and rest rooms.
* Look a control access through filter and pump areas
# Plan for UV system in clearwell #1 area below proposed expansion

b. Evaluate assess and evaluate existing areas for reconfiguration to mclude office space.
* Consider demolition of lab portion over filters
» Reroute lab sink drains to sanitary sewer

10. WTP SCADA Improvements
a. Assess and evaluate existing WTP SCADA system as follows:

» Hardware necessary to interface replace and relocate controls — Laboratory area
* Hardware necessary to interface replace and relocate contrels — Chlorine room area

11. Miscellaneous WTP Improvements
a. Raise Boerger pump stands approximately 127 modify piping and electrical. (Three pumps)
b. Replace 6 PVC pipe in garage with 67 DIP. Coat as necessary
c. Flood sensor at sump near Filters 2-11
d.  Clearwell #1 — Femove 127 interconnecting pipe and valves, install new openings for improved
circulation.
Eeplace the existing 3.000 gpm pump in HSPS #1 with new pump at higher pressure and lower
flow to service the Sunset Reservoir portion of town.
Evaluate replacing or enclosing compressor in gallery of plant #1
Evaluate wash water pump capacity increase to 600 gpm
Evaluate replacement reclaim pump access hatches
Evaluate improvements to access hatches over sludge pumps in sludge pit area
Evaluate the addition of a temperature sensor in the chlorine room

i

12, Other Activities
a.  Conduct a 30%: engineening review meeting with City staff to review results of site investigations
and evaluations.
b. Preparation and distribution of Environmental Solicitation letters to various reviewing agencies.
¢. Review Solicitation responses and address concerns as necessary.

13, Summary of Deliverables
a. 30% Plans and Specifications
b. 30% Preliminary Cost Estimate to verify project budgets.
¢. Prelmnary Design Technical Memorandum: Summanze evaluations and recommendations for
improvements. Form the basis of final design.

14. Schedule
a.  Preliminary Engineering deliverables ready on or around May 15, 2016

II. FINAL DESIGN PHASE (40
The Final Design Phase is comprised of the primary tasks identified below:

1. Desizn Elements
a. PResidual Building Access Platform

Page 2 of 5 Pages
(Exhibit E — Project Description)
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High Service Pump Feplacement

Process Pipe Modifications

Bulding ElectricalMechanical Expansion
Generator Relocation

Mechanical Systems

Laberatory and Contrel Foom Areas

1&C WTP SCADA Improvements
Miscellaneous WTP Improvements

ol

(=]

Design Disciplines
a. Civil

b. Process

c. Electrical T&C
d. Mechanical

e. Architectural
f Stmuctural

3. Plans. Specifications. and Bid Documents — ENGINEEE. will prepare plans, specifications. and bid
documents for the High Service Pump Station Improvements. Final design will include:
a. Using the information ebtained during the Preliminary Design phase, the preject shall generally
consist of the 1tems 1dentified as design elements above.
b. Prepare plans and specifications to outline work necessary to receive bids for the project as
described above.

4. Plan Submuttal - ENGINEEF. will submit plans and specifications to the North Dakota Department of
Health for review, comment and approval.

5. Opion of Probable Construction Cost: ENGINEER will prepare Opimons of Probable Construction
Cost and revise as required for 60%. 90%, and 100% plan and specification reviews.

Summary of Deliverables
a.  60% Plans and Specifications and cost opinions.
b.  90% Plans and Specifications and cost opinions.
c. 100% Plans and Specifications and cost opiniens.

6. Summary of Desizn Phase Meetings
a. 60% Plan and Specifications Beview
b.  90% Plan and Specifications Review
c. 100% Plans and Specifications Review

7. Schedule
a. Prepare procurement documents for pump procurement July late 2016
b. Final Plans and Specifications for remainder of design elements ready for late August 2016 Bid.

III. BIDDING PHASE 050
The Bidding Phase will be conducted for the project and related improvements. Bidding Phase is comprised of the
primary tasks identified below:

1. Bidding: ENGINEER will prepare bid documents for and conduct the following bid packages:
= general. mechanical, and electrical bid package process
* pump procurement bid process.

[

Advertisement: ENGINEER to coordinate with the OWNER. for the advertisement of Bids in the
official newspaper and regional construction plan exchanges for each bid.

3. Interpretation and Clanfications: ENGINEER to commmumicate with prospective bidders and issue
addenda as required.

Page 3 of 5 Pages
(Exhibit E — Project Description)
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4. Meetings: ENGINEER to arrange and conduct one Pre-bid meeting and attend bid opening for the
project.

h

Bid Evaluation and Recommendations: ENGINEEFE. to prepare Bid Tabs and Fecommendations for
City.

6. MNotice of Award: ENGINEER. will coordinate the execution of Notice of Awards
7. Improvement Bid Schedule: Bid scheduled for late August.

8. Procurement Bid Schedule: Pump procurement scheduled early August.

IV. CONSTRUCTION PHASE 060
The Construction Phaze 15 to be determined.

V. POST CONSTRUCTION PHASE 070
The Post-Construction Phase 15 to be determuned.

VI INSTRUMENTATION AND CONTROL PHASE 080
The Instrumentation and Control Phaze is to be determned.

VIL FUNDING ASSISTANCE PHASE 120
The Funding Assistance Phase is compnised of the primary tasks identified below:

1. Funding Assistance ing Design Phase
a. Funding Assistance to aid the City with application for DWSEFE leans and SWC finding, as
requested.

b. Prepare a financing evaluation to compare DWSEF costs to Bonding or other appropriate fimding
avenues. (AE2S Nexus)

Page 4 of 5 Pages
(Exhibit E — Project Description)
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PREPARATION DATE: March 10, 2015

SUBMITTING DEPARTMENT: Business Development and Communications

DEPARTMENT DIRECTOR: Ellen Huber, Business Development and
Communications Director

PRESENTER: Ellen Huber, Business Development and
Communications Director

SUBJECT: MGF Recommendation on Retail & Restaurant
Incentive Application for Dakota Promotions &
Printing

STATEMENT/PURPOSE: To consider a recommendation by the Mandan Growth Fund
(MGF) Committee regarding an application for a Retail and Restaurant Incentive by
Dakota Promotions and Printing, LLC for an expansion of services at 105 Third Avenue
NW.

BACKGROUND/ALTERNATIVES: The MGF reviewed the application at a March 10,
2016, meeting. Owner Jane Halverson applied for a retail and restaurant incentive of $5
per square foot a 1,134 sf lease space.

The purpose of this program is to serve as a catalyst for securing new retail, restaurant
and service concepts to fill vacant properties and stimulate new construction by providing
financial assistance to qualified applicants.

Halverson started Dakota Promotions and Printing in 2012 as a home-based business. She
leased space at 105 Third Avenue NW (in the Lewis and Clark building) beginning in
Jan. 1, 2016. The business distributes promotion items such as pens, mugs, glassware,
calendars, USB drives, technology products, bags, portfolios, caps, clothing and printing
such as checks, envelopes, business cards and more. She is expanding the products and
services offered by the business with the purchase of additional equipment: an
embroidery machine to be less dependent on suppliers, a heat press for printing shirts and
other clothing items, and a cutter and printer to generate the designs and decals for
clothing and other items. Other needs include an outdoor business sign and the automatic
door opener required for participation in any City of Mandan business assistance
program.
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Estimated expansion costs range from $23,250 to $37,735. She has two employees
besides herself and envisions hiring two additional part-time workers. She has a two-year
lease on the office/retail space at $800 per month for 1,134 square feet ($8.46 psf).
Halverson is not applying for any other incentive programs.

The rating system for the Retail and Restaurant Incentive Program has 13 different
criteria. The average rating by seven of nine MGF members present at the meeting was a
3.60 on a scale of 1 to 5 with 5 being the highest. This score warrants an incentive at
three-fourths of the maximum $5-per-square-foot-rate, equal to $3.75 psf.

Mandan Growth Fund - Retail & Restaurant Incentive Program
Application Evaluation - Tabulation Form
Dakota Promotions & Printing

Criteria GF1 GF2 | GF3 | GF4 | GF5 | GF6 | GF7 | Avg
1. Fills gap 3 4 4 3| 4| 4 3| 357
2. Needed by other businesses 4 3 5 3 5 4 41 4.00
3. Tax potential 3 3 3 3 4 3 3| 3.14
4. Jobs 3 2 2 1 3 1 3| 214
5. Incentive use 3 5 4 2 5 5 5| 414
6. Customer base 4 3 3 4 5 4 4| 3.86
7. Hours 4 3 4 3 4 3 4| 3.57
8. Qualifications 4 4 4 3 5 4 41 4.00
9. Potential viability 3 3 4 4 4 4 5| 3.86
10. Curb appeal 3 3 2 3 4 3 4| 314
11. Investment 3 3 3 3 4 3 41 3.29
12. Business plann 3 4 5 4 5 4 5| 4.29
13. Financial history 4 3 4 3 4 4 5| 3.86
Total 44 43| 47| 39| 56| 46 53 | 46.86
Average rating 3.60

Dollar amount of assistance psf

based on average rating $3.75

Square footage 1,134

Total stipend $4,253

Monthly stipend $354.38
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ATTACHMENTS: Key excerpts of application. Full application available upon
request.

FISCAL IMPACT: The recommended $4,253 would be set aside for payment in 12 equal
installments following verification of purchase and installation of the equipment
associated with the expansion, painting of the storefront by the landlord, and installation
of the automatic door. It comes from the Growth Fund (generated by sales tax),
specifically from the $15,812 uncommitted in the allocation for the Retail and Restaurant
Incentive Program.

STAFFE IMPACT: Some monitoring and reporting is necessary.

LEGAL REVIEW: This lease space will have an automatic door installed if this
application is approved.

RECOMMENDATION: The Mandan Growth Fund Committee unanimously voted to
recommend approval of an incentive for Dakota Promotions and Printing contingent upon
the acquisition of the equipment associated with the expansion of services, the installation
of the automatic door and painting of the storefront by the landlord. The incentive rate
based on committee scoring is recommend at $3.75 per square foot totaling $4,253 in
assistance over 12 months to begin one month after all contingencies have been met.

SUGGESTED MOTION: I move to approve $4,253 as an incentive for Dakota
Promotions and Printing, LLC, payable in 12 equal monthly installments provided all
recommended contingencies are met.
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PROMOTIONS

PO Box 972 © Bismarck, ND 58502-0972
701.220.6677  888.855.0123 © fax 701.751.7853

ONILLNRId ®

February 18, 2016

Ellen Huber

City of Mandan

Business Development Office
205 Second Avenue NW
Mandan, ND 58554

Dear Ellen:

| am pleased to provide you with a USB drive with the files needed for the Retail
Incentive Program for the City of Mandan for Dakota Promotions & Printing.

Please let me know if | have omitted anything that is necessary for qualification.

I am currently working with Dakota Community Bank for financing on the equipment |
will soon be purchasing, which is listed on the asset sheet (embroidery machine, heat
press, cutter, outdoor sign, handicap entrance).

| spoke with Matt from the Lewis & Clark Development Council just yesterday as |
thought that he needed to be involved with this project, but he let me know that if
Dakota Community Bank will work with me alone, that will be fine. So, | apologize, |
could have had this information to you quite some time ago.

Thank you for your consideration.

Best regards,

@ H\Quus-
Jane C. Halverson
Owner/President

Encl.

ViSiT S www.DokotoPromo.com
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Received él-lq—slgw

(»

1Ty or
MANDAN

Retail & Restaurant
Incentive Program
APPLICATION & CHECKLIST

Blisiness Nama Dakota Promotions & Printing, LLC

Address of Proposed Downtown Business 105 Third Avenue NW, Mandan ND 58554

Applicant’s Mailing Address PO Boxale City Bismarck State ND Zip 58502
Applicant's Phone 701-220-6677 Email jane@dakotapromo.com
Use:
Retail Square Feet 1134 Restaurant Square Feet 0
AMOUNT OF ASSSISTANCE REQUESTED PER SQUARE FOOT $ adn
Approximate cost to open the business: $ 25,000
Personal Investment $5,000 - 10,000 (Equity)
Bank or other financial commitment $ 15,000 Other:
Building Acquisition or Construction Cost $ % o
Building Rehabilitation § $2-200 Lease Term 2 Years

Monthly Rent/Lease Per Square Foot $ Approx. $8.50 Landlord Match 0

Proposed Opening Date of the Business January 1, 2016 .

Promotional products

Description of the Business Including Products and Services Being Offered
such as pens, drink ware, calendars, bags, notepads, tech products and more; embroidery and

carbonless forms, as well as stock paper items like double-window envelopes and CMAs.

Number of New Jobs | ~ > Expected daily traffic _1 15 Estimated Opening Date 1440

Weekly hours of operation 8:30am - 5:30pm M - F
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Certification and Authorization

| / We certify that all information set forth in this application is a true representation of the facts pertaining
to the proposed business for the purpose of obtaining funding under the City of Mandan Retail &
Restaurant Incentive Program. | / We understand and acknowledge that any willful misrepresentation of
the information contained in this application could result in disqualification from the program, requiring
any funds already disbursed to be repaid in full to the City of Mandan.

The undersigned specifically authorizes the City of Mandan Business Development Office or its
representatives to conduct a background check on the applicant, including the checking of references
and the verification of any information on the application.

| understand that personal and/or business information may be requested pursuant to this applicant for
an incentive and | hereby give my consent for such information to be provided to the City of Mandan
Business Development Office, the Mandan Growth Fund Committee or its representatives. | also
understand that the Mandan Growth Fund Committee and the Mandan City Commission retain the
decision as to whether this incentive application is approved, disapproved, or modified. It is my right to
accept or decline the incentive amount and terms approved by the program.

The applicant further certifies that he/she has read and understands the City of Mandan Retail &
Restaurant Incentive Program Guidelines. If a determination is made by City of Mandan staff that
program funds have not been used for eligible program activities, the Applicant agrees that the proceeds
shall be returned, in full, to the City of Mandan and acknowledges that, with respect to such proceeds so
returned, he/she shall have no further interest, right, or claim. It is understood that all funding
commitments are contingent upon the availability of program funds.

Release of information

The applicant hereby authorizes any third party to release to the City of Mandan Business Development
Office without limit, any and all financial information regarding the applicant that is requested by the City
of Mandan Business Development Office, its representatives or employees. Further, the applicant hereby
authorizes release of said records and information by the City of Mandan Business Development Office
to a third party, as deemed necessary by the City of Mandan Business Development Office, its
representatives or employees.

All owners, officers or partners must sign this application.

Signatures:
12-19-2015

Applicant/Business Owner: _5-..*{\111&- Date:

(if different from applicant)
Property Owner : Mm: ID; B"é"*‘«— Date: 15-23-20/S5

Submit application form and all supporting documents to:

City of Mandan

Business Development Office
205 Second Avenue NW
Mandan, ND 58554

For more information, call City of Mandan Business Development Office; phone 701-667-3485.
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Executive Summary

Dakota Promotions & Printing is looking to relocate to a storefront at 105 Third Avenue NW in
Mandan. Jane Halverson, owner, has over 15-years experience in the promotional products and
printing industry. There are two additional employees, Gwen Bosworth and Michelle Charvat.
All these ladies are excited to get back to their Mandan roots.

Dakota Promaotions & Printing is a promotions and printing distributor. Being a distributor, we
work as salespeople for large suppliers that work directly with us, and not the public, to broker
promotional products and printing services. These items include: pens, mugs, glassware,
calendars, USB drives and technology products, bags, portfolios, caps and hats, clothing,
business checks, envelopes, business cards, brochures, and much more; basically anything that
can be printed.

Clients of Dakota Promotions & Printing can be any business or any person looking for a printed
cah coolie, a business card, embroidered caps or jackets; any promotional product or printed-
paper product. Dakota Promotions & Printing’s current clients include some of the largest local
businesses in the area. The client markets include: insurance companies, banks, non-profits, gas
stations, farmers unions, bars, radio stations, meat markets, lighting companies, medical clinics,
hospitals, massage therapists, livestock auctions, video rentals, auto mechanics, accountants,
electricians, plumbers, car dealers, manufacturers, energy/mining companies, grain elevators,
lumber yards, restaurants, schools, law firms, home improvement stores, government offices,
real estate agents, investment agents, hotels and more.

Dakota Promotions & Printing would like to purchase an embroidery machine from Sewing
Machines Plus in Mandan with this move. Being able to offer embroidery services will make us
less dependent on our embroidery suppliers and give us a new direct market and income
stream. The embroidery machine loan will be paid back from monthly profits. We are already
looking at purchasing a used heat press for printing shirts and other clothing items. There would
not be a loan taken out on the heat press, but would be part of the start-up costs.
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Dakota Promotions Printing

TO PUR(IZ-HASE COST

Handicap entrance door opener 2490
Embroidery machine 15000
Heat press 2250
Cutter and printer 11995
Outdoor sign 2000
Accessories (ink, hoops, thread, paper) 4000
Expected costs 37735

Ellen Huber

From: dominic. Simnioniw <domsimnioniw@gmail.com>
Sent: Thursday, February 25, 2016 4:06 PM

To: Ellen Huber

Cc: Jordan Regan; jane@dakotapromo.com

Subject: Lewis & Clark Apartments(Outside Painting)

Good afternoon,

This is Dominic Simnioniw/On-Site Manager at Lewis & Clark Apartments. It has been brought to my
attention about the outside painting on the east side of the building. I scraped the 2 commercial spaces last fall
and purchased the paint. Due to Mother Nature the weather never cooperated and I never got to primer and
paint the east side. However I informed the commercial tenants that I'll be painting the outside when the
weather gets to be at least 60 degrees or higher. I have everything purchased so I'm just waiting for warmer
weather. Once its nice, the work will be completed. if you have any questions or concerns please let me know
(701) 214-2288 or email me.

Thank you,
Dominic Simnioniw
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Dakota Promotions & Printing — 105 Third Avenue NW
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SUBMITTING DEPARTMENT: Business Development & Communications
Department

DEPARTMENT DIRECTOR: Ellen Huber, Business Development &
Communications Director

PRESENTER: Ellen Huber, Business Development &
Communications Director

SUBJECT: MGF Recommendation for a Restaurant Rewards
program

STATEMENT/PURPOSE: To consider a recommendation by the Mandan Growth Fund
(MGF) Committee to create a Restaurant Rewards program.

BACKGROUND/ALTERNATIVES: The MGF met about this topic on Feb. 18, 2016
and March 10, 2016. The MGF reviewed and discussed Mandan’s overall approach to
business development and specifically restaurant recruitment, a top demand by citizens
and other businesses alike. To date, the approved approach has been primarily about
marketing Mandan on its merits, including the availability of prime sites with access to a
growing local population and larger trade region. There was considerable interest among
MGF committee members in taking a more assertive approach in the coming year with
overt use of a more aggressive incentive tools.

Discussions were initially about use of the Bank of North Dakota’s Flex PACE interest
buy-down program, with consideration of providing all or a portion of the local match
requirement in the form of a forgivable loan. A forgivable loan ultimately functions like a
grant, provided all program requirements are met. The conversation soon turned to the
concept of adding a sales tax rebate as well.

With general support for the overall concept of a restaurant rewards program, there was
considerable discussion and debate about specific parameters, such as:

o Level of incentive and minimum qualifications — Whether to tier with the
greatest benefit for full-service (table side service) concepts, ratcheting back for
limited service (order w/ cashier, food brought to tables) and fast food (counter or
drive-up only) or to offer target the Flex PACED forgivable loan for full-service
only as compared to all levels of service.
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o Geographic — Whether to offer to the first restaurant in each of three business

districts or offer first-come, first-served on a citywide basis regardless of location.

Factors considered about a sales tax rebate included:

It doesn’t require any up-front cash payment.

Future sales tax revenue may not exist but for the incentive.

The restaurant operator (or landlord) would still pay property tax (unless
exempted for 5 years as part of an approved Renaissance Zone project) as well as
other local sales taxes (1% restaurant & lodging, 0.75% for the sports complex,
and 0.5% for Morton County’s joint jail project.

The incentive is performance based, thus limiting risk. A restaurant has to
generate sales to receive the rebate and the amount of the rebate is directly
proportional to the restaurant’s success.

It inherently favors higher-end and full-service restaurants because the average
customer ticket, and therefore overall annual sales, will generally be higher.

The program is fairly simple and easy to understand.

Factors considered about providing the Flex PACE local match in the form of a
forgivable loan:

The program is more complex and takes some additional explaining, but it
leverages potentially greater impact by securing approximately $2 of Bank of
North Dakota funds for every $1 invested by the City of Mandan.

It requires payment either upfront or annually for length of buy-down period, thus
diminishing the MGF balance available for other projects.

Risk is diminished in part by the fact that the Bank of North Dakota and a lead
private lender both have to approve financing for the applicant for them to receive
an interest buy-down.

If a business is not successful within the timeframe of the interest buy-down for a
loan, the amount of local match remaining in escrow with the Bank of North
Dakota is frozen and returned to the City.

The attached Restaurant Rewards proposal represents the MGF Committee’s motions
with regard to the two components. It also includes additional background information
and program details. In the end, the committee’s votes represented a sentiment that the
program should facilitate restaurants locating wherever allowed by zoning, allowing for
agglomeration or clustering. It also reflects a committee consensus that more restaurants,
regardless of type, would be beneficial to the community in increasing traffic counts and
attracting additional restaurants and other types of business.

ATTACHMENTS: Restaurant Rewards Proposal
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FISCAL IMPACT: The sales tax rebate has no direct cost and could help to garner other
types of local tax revenues. Projects approved under the proposed Flex PACE forgivable
loan component would have an impact on the balance in the Growth Fund, which
currently has a balance of approximately $347,092. An amount of $162,000 was agreed
upon in consultation with Finance Director Greg Welch. This could accommodate at least
three larger projects with a maximum local match requirement of $53,846. More projects
could be accommodated if there were applicants with smaller projects requiring a lesser
local match.

STAFF IMPACT: Staff time will be require to market the program, process applications
and if approved, the resulting rebate or

LEGAL REVIEW: Attorney Brown has reviewed all information and was in attendance
at the MGF meetings where restaurant incentives were discussed.

RECOMMENDATIONS: 1) The MGF voted to recommend offering a program with a
sales tax rebate at a rate of 100% for 5 years for all types restaurants (new and expanding
as well as full service, limited service and fast food) locating anywhere in Mandan with
the program ending March 31, 2017 (at which time the program would be evaluated for
potential extension).

2) The MGF also voted to recommend setting aside $162,000 to be provided in the form
of a forgivable loan for the local match, not to exceed $53,846 per project, for (new and
expanding) restaurants seeking to participate in the Bank of North Dakota Flex PACE
program.

These motions are collectively presented in the proposed Restaurant Rewards program.

SUGGESTED MOTION: I move to approve the Restaurant Rewards program as
proposed.




|

CiTY oF

MANDAN

"WHERE THE WEST BEGINS"

RESTAURANT REWARDS
Sales Tax Rebate & Interest Buy-Down
Incentive Program — PROPOSAL

PROGRAM OVERVIEW

Restaurant businesses are an integral part of the Mandan community. Having convenient access to a
variety of eateries is important to the quality of life for area residents and to the quality of experience for
people visiting our community for various events and attractions. Convenient access to restaurants is
also important to the attraction and retention of other types of businesses.

Mandan’s demand for restaurants outstrips the supply. According to a 2015 Nielsen opportunity gap
analysis, there is a $23 million gap between expenditures and supply or store sales for the category of
foodservice and drinking places in Morton County, our primary trade area. Breaking this down further, the
analysis shows a near $9 million gap for full-service restaurants, a $7.6 million gap for limited-service
eating places, and a $6 million gap for special foodservices.

The Mandan Growth Fund Committee in cooperation with the City of Mandan Business Development
Department is proposing a new program to provide financial assurances for new and expanded
restaurant facilities to locate and operate in our underserved market. The program is structured to help
reduce both start-up and initial operational costs.

The program is available to qualified retail and restaurant businesses new to or expanding in the City of
Mandan. Mandan welcomes unique, one-of-a-kind restaurants as well as national franchise and
corporate concepts. The program is open to restaurants that are full-service restaurants (table side
service), limited service (order w/ cashier, food brought to tables), and fast food (counter service or drive-
up only). Restaurateurs may choose any location within the City.

The program is offered through the City of Mandan’s Business Development Office through March 31,
2017; at which time the program will be evaluated for a potential one-year extension. The funding source
is a portion of the City’s 1 percent sales tax revenue. Approval may depend on availability of funds in the
Growth Fund at the time of application. Funding for qualified applicants is encumbered on a first-come,
first-served basis. Approved applicants will be required to enter into a participation agreement and a
business incentive agreement with the City of Mandan.

PROGRAM STRUCTURE & BENEFITS

Sales tax rebate. Restaurants in Mandan collect a total of 3.25% in local taxes from customers:

o 1.75% - City of Mandan sales tax. Of this total, a 1% amount is for uses such as economic
development, property tax reduction, infrastructure and debt reduction. The remaining share,
0.75%, is dedicated to a Mandan Park District sports complex approved by voters in June 2015.

e 1% - City of Mandan restaurant and lodging tax. Funds may be used for capital construction and
promotion projects to attract visitors to the community to use travel and tourism facilities.

¢ 0.5% Morton County sales tax. Funds are dedicated to a joint jail project with Burleigh County.

The City of Mandan will rebate back 100% of the collections of the 1% city sales tax for qualified
restaurant owners for 5 years.
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Example: A restaurant generating $1 million in annual taxable sales would receive a rebate of $10,000.

Interest buy-down. The City of Mandan will set aside $162,000 in the Mandan Growth Fund to provide
the local match in the form of a forgivable loan of up to $53,846 for qualified restaurants seeking a Bank
of North Dakota Flex PACE interest buy-down. Funds will be available on a first-come, first-served basis.
The restaurant must obtain preliminary approval from their commercial lender and the Bank of North
Dakota.

Flex PACE utilizes a partnership between financial institutions and the Bank of North Dakota through a
participatory lending arrangement in which half of the loan amount is provided by the lead lender and half
by the Bank of North Dakota. Funds are used to reduce the interest costs to borrowers by up to 5 percent
below the lead lender’s rate to a rate as low as 1 percent.

The program requires a local match, which in Mandan’s case is 35 percent. If the principal amount of a
project warrants it, the program maximum allows for a buy-down of $153,846 with the state bank
providing $100,000 and the City of Mandan required to provide $53,846.

Absent this special program, Mandan Growth Fund Committee policy generally requires repayment of
the principal of the local match after the term of the buy-down is complete (usually 5 years). The interest
rate and repayment terms are determined based on the nature of the project and public benefits
provided. Criteria include jobs creation, job quality, contribution to the local economy, project scope and
level of private investment, generation of sales tax, and extent to which the borrower is provided a
product or service missing or in greater need in the community. Priority projects in the areas of primary
sector businesses, retail, child care and affordable housing will generally be considered for a 0% interest
rate.

Eligibility

1. Application must be reviewed and have full approval by the Mandan Growth Fund Committee AND
the Mandan City Commission prior to the opening of the restaurant or the expansion of an existing
restaurant. Applications after the actionable event are not eligible.

2. Applications will be considered for first-time restaurateurs, new and expanding concepts by existing
restaurateurs, and expansion by restaurateurs from outside the City. An inter-city relocation is not
eligible for the sales tax rebate without expansion as compared to the previous location.

3. For an expansion of an existing restaurant, any sales tax rebate would be measured as the increase
in sales above reported quarterly sales for the prior two years.

4. Delivery or take-out only concepts are not eligible.

5. If the enterprise includes liquor sales, at least 50% of revenue must be generated by food sales on
an annual average.

6. The Mandan Growth Fund Committee will review each application on a case-by-case basis and
reserves the right to make other exclusions if the use is not consistent with approved City
redevelopment and development plans; if it does not benefit the health, safety and welfare of the
community; or if the business activity does not meet the objectives of this program.

Conditions

1. Inlease situations, a minimum 3-year agreement is preferred.

2. Restaurant must be open for business a minimum of 30 hours per week. If an applicant proposes to
be open fewer hours, justification must be presented with the application.

3. Pending further discussion — First-time restaurant operators or applicants that have been in
business for less than one year must submit application to the local N.D. Small Business
Development Center office and after start-up participate in quarterly consultations with the SBDC or
another approved business consultant.

4. Installation of an automatic door is required for at least a main entrance to the building as required by
Mandan Municipal Code Section 111-2-9.



RESTAURANT REWARDS — MGF Proposal
Page 3

Application Process

1.

2.

3.

Submit the application and all required attachments to the City of Mandan’s Business Development
Office (application to be developed pending approval of program proposal).

City staff will make every effort to review completed applications (along with all necessary supporting
documentation required for the application process) within a 2-week period.

The Mandan Growth Fund Committee will meet to review application and make recommendation to
the Mandan City Commission. MGF meetings are scheduled as needed. Applicants will be notified of
the meeting and asked to attend to present their request for assistance.

An application recommended for approval will be forwarded to the Mandan City Commission for
consideration. The City Commission meets the first and third Tuesdays of the month at 5:30 p.m.
Applicants will be notified of the meeting and asked to attend to represent their request.
Recommendations of the Growth Fund Committee will be presented to the City Commission for
consideration of final approval within 45 days after a complete application is submitted.

Implementation Procedures

1.

Business has 1 year from City Commission approval to be open and operational. This includes
having a certificate of occupancy and being compliant with all laws and health regulations. The
applicant may request an extension in writing to the City Commission. The extension may or may not
be approved based on documentation of progress toward the goal. If the extension is not approved or
the deadline passes without a qualified restaurant opening, the amount allocated to the applicant will
be forfeited by the applicant.

An approved restaurant will be required to provide the N.D. Tax Department with authorization to
release data to the City of Mandan regarding its quarterly sales tax remittance. It will also be
required to submit a copy of its monthly or quarterly sale tax remittance report to the City of Mandan.
The City of Mandan will provide the sales tax rebate to the approved restaurant on a quarterly basis,
within 1 month of the data being made available.

Applicant (and landlord in lease situations) must be current on all municipally applied taxes, special
assessments, utility bills, or loans. Payments will cease if either party fails to be current on these
obligations.

Payments cease if applicant discontinues the business, moves the business from Mandan, or fails to
comply with any and all building, fire, health or zoning codes or regulations applicable to the
business.

The subsidy will be structured as an interest-free loan that will be pro-rated and forgiven over the
course of 5 years from date of opening, provided the restaurant remains in continuous operation
within the City of Mandan. A participating restaurant that locates outside the City before this time
shall repay a pro-rata share of the subsidy.

Following the first 12 months of subsidization and through the fifth year of operation, each applicant
will be required to submit an annual report to the Business Development Office to provide information
about full-time and part-time employment, wages and benefits.



/\/\ New Business No. 9
,___\1 Board of City Commissioners

P—— Agenda Documentation
MANDAN

“WHERE THE WEST BEGINS”

MEETING DATE: March 15, 2016

PREPARATION DATE: March 11, 2016

SUBMITTING DEPARTMENT:  Administration

DEPARTMENT DIRECTOR: Jim Neubauer, City Administrator

PRESENTER: Jim Neubauer, City Administrator

SUBJECT: Transition the Business Development &
Communications Director position from contract
to a civil service position.

STATEMENT/PURPOSE: To consider moving the Business Development &
Communications Director position from a contract arrangement to a civil service position.

BACKGROUND/ALTERNATIVES: The Business Development Director position was
created in 2006 as a contract position to assist and recruit businesses that wished to locate
or expand within Mandan. In addition to business development, assistance was also
provided to the Mandan Progress Organization (MPO) as that organization transitioned
from a part time executive director to having full time employees. Over time and at the
direction of the Commission, communications was also folded into the position. The
position in both areas of business development and communications has certainly proven
its worth over the past 10 years.

Should the commission move to transition this position we would create a job description
based on the employment contract. A similar position within the City of Bismarck’s
Classification and Compensation Plan has the position at a Grade 30, with a salary range
of 95% of $82,323 — $123,484. | would recommend working with Portfolio
Commissioner Braun, Human Resources, Finance Director Welch and myself to arrive at
an appropriate salary given the incumbents ten years of employment with the City of
Mandan.

ATTACHMENTS: n/a

FISCAL IMPACT: to be determined, funding source is the Mandan Growth Fund which
is funded by city sales tax.

STAFF IMPACT: n/a
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LEGAL REVIEW: n/a

RECOMMENDATION: I recommend the transition of the Business Development &
Communications Director from a contractual employee to that of a civil service position,
with a Pay Grade 30.

SUGGESTED MOTION: I move to transition the position of Business Development &
Communications Director from a contractual employee to that of a civil service position,
create an appropriate job description and pay grade, allow Portfolio Commissioner Braun,
Administrator Neubauer, Finance Director Welch and Human Resources determine an
appropriate salary.
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