
LEADERSHIP, PRIDE & IMAGE COMMITTEE

Proposal for a Community 
Marketing Theme

STRATEGIC VISION PLANNING 
PROCESS

• Launched in 2009 by Chamber of Commerce 
along with
– Mandan City Commission, School Board, Park Board

• Allowed for study of entire community across all 
geographic areas and all sectors
– Market research
– Input through focus groups, individual interviews, and 

nearly 900 survey responses
• Plan became known as "Mandan Tomorrow“



LEADERSHIP, PRIDE & IMAGE 
COMMITTEE

• Volunteers committed helping Mandan become even better
• Members

– Chair, Laurie Leingang
– Nathan Dvorak, Citizen
– Kristi Entzi, Dakota Community Bank
– Dot Frank, City Commissioner
– Damian Huettl, Citizen
– Pam Mack, Citizen
– Kelly Steckler, Morton Mandan Public Library
– Julie Yantzer, National Information Solutions Cooperative
– Liaison, Ellen Huber, Business Development Director, City of Mandan

WHY A MARKETING THEME?

• Focus group input & survey responses from 
2009 strategic visioning process pointed to need
– To build community pride
– Boost external image

• Reinforces recommendation to improve image 
and marketing of Mandan from 2003 URS 
Downtown & Memorial Highway Plan



PURPOSE OF THEME

• Enhancing pride & image critical to 
broader community goals
– Retaining & attracting

• Businesses
• Residents
• Visitors

BACKGROUND

• Mandan Tomorrow plan recommended
– Assess the potential to initiate & coordinate 

marketing messages leveraging Mandan’s 
pioneer spirit, heritage and future.

– Gauge public opinion regarding replacing or 
adjusting Mandan’s theme “Where the West 
Begins” behind a new campaign.



POLL PROVIDES DIRECTION

• June 2009
• On-line

– www.cityofmandan.com
• Should logo and slogan 

be changed?
– 136 respondents

• No – 75%
• Yes – 25%

COMPLEMENT, DON’T REPLACE

• LPI Committee explored options to bolster 
existing slogan with complementary theme
– To emphasize Mandan’s strengths
– While countering perceived weaknesses



ADDITIONAL CRITERIA
• Beside need for theme to pair well with, not 

contradict, “Where the West Begins” slogan …
• It needs to be

– Brief
– Easy to understand
– Creative
– Appropriate to key audiences

• Businesses
• Residents
• Visitors 

PROPOSED THEME

• “Made in Mandan”
– Tied to an array of 

positive attributes
• Tangible & abstract



TESTING

• Received positive & 
constructive feedback 
from 50+ people from 
all walks of life

• Comments helped 
committee improve 
concept

KEY MESSAGES
• Purpose

– Business recruitment

• Target audience
– Executives
– Site selectors
– Owners of businesses in 

region who could benefit 
from a Mandan location

– Potential workforce



KEY MESSAGES

• Purpose
– Residential 

recruitment & retention
• Target audience

– Residents
– Alumni
– Others considering 

relocation for a job or 
a new home purchase

KEY MESSAGES

• Purpose
– Residential 

recruitment & retention
– With a focus on the 

quality of our 
education system

• Target audience
– Existing & potential 

new residents



KEY MESSAGES

• Purpose
– Tourist & visitor 

attraction
• Target audience

– Travelers

FIRST-YEAR FOCUS

• Theme is flexible
• Recommended focus

– Opportunity
– Community
– Achievement, and
– Adventure



MARKETING STRATEGY
• Ideas for no-cost activities

– E-mail signature cards
– Electronic message display center
– Public service announcements
– Facebook fan page
– Public displays
– Existing communications

• Websites, annual reports, newsletters, brochures, bulletin 
boards, other collateral items, stationery, business cards, 
note cards

LOW-COST ACTIVITIES

• Website portal (www.madeinmandan.com)
• Brochure for realtor use with prospective 

home buyers
• 2011 tourism brochure
• 2011 updates of business recruitment 

materials
– Community profile, fact sheets, postcards



ADVERTISING SUPPORT
• Billboards to promote tourism & local 

retail/services
• Print display ads to reach key audiences & 

opinion leaders
– Business recruitment

• Prairie Business, Chamber Connection, Business Watch, 
N.D. Business Report

– Resident recruitment
• Hot Properties

– Visitor attraction
• Bismarck-Mandan CVB Guide, N.D. Tourism Directory

PROMOTIONAL ITEMS

• Possibilities pending sponsorship or 
collaboration with civic organizations & 
businesses
– Gifts for newborn babies (t-shirt, diaper cover)
– Wearable pride items (caps, shirts)
– Custom stampers for admissions at events
– Window decals or bumper stickers
– Stickers or wash-off tattoos



BUDGET

• Prioritized proposal
– Optimal - $45,044
– Includes items reviewed (except promotional 

items)
– Any reduction eliminates projects, thus 

hinders scope & effectiveness

SUGGESTED COST-SHARE

• $45,000 budget
– City

• 25% or $11,250

– Park District – Aug. 9 meeting agenda
• 15% or $6,750

– School Board – Aug. 16 meeting agenda
• 10% or $4,500

– Grants or sponsorships
• 50% or $22,500



TIMELINE

• Public launch by Oct. 1, 2010
• Activities can begin this fall to extent 

existing budgets allow
• Majority of projects to occur in 2011

ACTIONS REQUESTED

1. Adopt the “Made in Mandan” community 
marketing theme

2. Approve & encourage use
3. Provide financial support for marketing 

campaign



QUESTIONS?
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