COMMUNITY PROFILE

Population

= 18,091 - 2008 Census estimate
— 2% hike from previous year
— Up 8.2% or 1,373 since the year 2000
— Building permits issued for more than 1,700 new
residential units since 2000
= Mandan accounts for 23% of Bismarck-
Mandan population

ND's other largest cities

Growing Shrinking

*West Fargo +58.69% Minot — 3.14%
<Bismarck +8.75% Jamestown -5.78%
*Mandan + 8.21% Devils Lake -7.12%
+Grand Forks +4.04% Valley City — 8.73%

Fargo +3.24% Wahpeton -11.66%
*Williston - +1.03%
+Dickinson +0.16%

COMMUNITY PROFILE

Population - MSA

" = 104,944
— 78,689 - Burleigh County
— 36,255 — Morton County

{ = Morton accounts for 25% of MSA
population

The agenda

~ = Current assessment of Mandan
= Targeted retail list

= Becoming more retail ready
= Question & answer session

COMMUNITY PROFILE

MSA

= Metropolitan Statistical Areas

— Defined and designated by the Office of
Management and Budget (OMB) through
the process of applying established
guidelines to Census Bureau data

— a county or group of counties that has
either

* a city with a minimum population of 50,000 or

* An urbanized area (minimum population of
50,000) and total population of at least
100,000 in component counties

COMMUNITY PROFILE

Income levels

- = Median household estimates
— $47,364 (2008)
» Compared to $51,128 in Bismarck
» Since 2000

— Mandan’s median household income up 24%
— Bismarck’s up 30%

« Both above $45,685 median for North Dakota
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Other trade area demographics

= Households
— 33,723 within 5 miles
— 39,505 within 10 miles
— 41,126 within 20 miles
— 96,421 within 100 miles

= Owner-occupied housing units

- 62% to 67%
Source: ESRI 2009 estimates
COMMUNITY PROFILE
2009 traffic counts
= |-94

— 16,775 between Memorial Hwy & McKenzie Dr

— 20,195 between Grant Marsh and Liberty
Memorial bridges

— 18,180 between E Main exit & Mandan Ave exit

— 15,330 between Mandan Ave exit and Sunset
Ave exit

— 10,700 west of Sunset Ave exit

Source: N.D. Department of Transportation
www.dot.nd.gov/road-map/traffic/index.htm

1% local sales tax collections

$1.43 million in 2009 - down 3%
Up 0.5% for 1st quarter of 2010
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20009 traffic counts

= Main Street

—19,520 east end to 8,010 west end
= Memorial Highway

— 13,470 east end to 7,000 west end

Source: N.D. Department of Transportation
www.dot.nd.gov/road-map/traffic

COMMUNITY PROFILE

Traffic comparisons

= Bismarck

— 30,705 on 1-94 between Grant Marsh
bridge & BSC exit

— 29,000 on State Street (Hwy 83)
— 25,190 Expressway
— 14,080 Main Street

Source: N.D. Department of Transportation
www.dot.nd.gov/road-map/traffic/index.htm

1% restaurant & lodging tax

$273,726 in 2009 — up 4%
Up 12.6% for 15t quarter of 2010
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2% hotel occupancy tax

$44,846 in 2009 — up 8%
Up 0.7% for 1st quarter of 2010
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What could we achieve?

2008 taxable sales & purchases

Retail gap analysis
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Retail Stores DEMAND SUPPLY OPPORTUNITY
Consumer Retail Sales Surplus or Gap
Expenditures
Motor Vehicle & Parts Dealers $53,412,040 |  $170,706,523 $117,294,483
Gas Stations $36,784,296 $62,460,323 $25,676,027
General Merchandise Stores $40,471,971 $486,621 -$39,985,350
Foodservice and Drinking Places $28,348,304 $14,943,129 -$13,405,175
Clothing and $13,019,908 $1,105,100 -$11,914,808
Building Materials & Garden $33,620,257 $22,209,349 -$11,410,908
Food and Beverage Stores $39,366,300 $31,501,950 -$7,864,350
Electronics and Appliance Stores $7,223,694 $809,006 -$6,414,688
Sporting Goods, Hobby, Book, Music $5,850,324 $427,720 -$5,422,604
Stores
Health and Personal Care Stores $17,635,175 $13,179,741 -$4,455,434
Miscellaneous $7,306,145 $3,206,428 -$4,099,717
Furniture & Home Furnishing Stores $6,230,405 $2,699,485 -$3,530,920

Source: Claritas Site Reports 2009

Retail targets

General discount merchandise
= Restaurants

— Casual dining

— Fresh fast

— Fast

— Unique/independent
= Hardware & home improvement
= Sporting goods
= Clothing & department stores

RETAIL TARGETS

Other stores & services

= Dry cleaners
= Bakery

= Movie theater
= Hotels

= Electronics

= Niche retail (for downtown Mandan)




Business & industry targets

= Energy related (oil, coal, wind)
= Agribusiness and value-added
processing
= Information technology
= Professional services
— Orthodontist
— Architects
— Engineers
— ND government offices

Retail requirements

= Examples
— What works?
— What doesn’t work?

Example requirements

IHOP (International House of Pancakes)

= Population
— 25,000 to 50,000 within 3 miles and
80,000 to 150,000 within 5 miles
= Traffic count
— Greater than 28,000 average daily
— Freeway greater than 60,000

— Retail/office density of 10,000 people
within 1-2 miles

Example requirements

IHOP (International House of Pancakes)

= Franchise requirement
—$1.5 million net worth
—$500,000 liquid assets

— Typical cost of construction $960,000 to
$1.2 million

— Equipment, seating & point of sale system
- $480,000

Source: www.ihop.com

Example requirements Y
site Cabelys.
Cabela’s ﬂ) showrStaily

1. Prefer anchoring "Pad Ready" retail developments

2. Must be located with other retail development; will lease or
purchase

3. Will consider recgcled real estate (Empty "Big Box" style
storeg).1 Min. 80,000 sq. ft., ceiling height at least 21 ft., parking
ratio 5:1.

. Excellent frontage and interstate access & visibility required
. Existing or funded Interchange

. Prefer to be within 20 miles of a metro area

. Prefer 1 million people within a 30 mile radius

. No franchising

. 200 miles or more from another Cabela's Retail Store (some
flex with dense populations)

©oo~NO OGN

- | 10.Incentive Packages from the city, county, state &/or developer

are required.

Example requirements
Cabela’s

= Jan. 25, 2006 (Seattle Times)

— OLYMPIA, Wash. — “Fishing and hunting
ouffitter Cabela's is looking into opening a store
in nearby Lacey, but the company wants
incentives totaling about $15 million ...”

Y - sept. 10, 2007 (Rapid City Journal)

— City transferred 28 acres of land north of 1-90 to
Rapid City Economic Development Foundation
($3.7 million)

» Voters approved the land transfer 60 vs. 40 percent

— Other parts of the Cabela's incentive package
ifncléjded $2 million in economic development
unds




Attracting retailers to Mandan

= First North Dakota
— Then Mandan
* Location and available sites within Mandan
are final consideration
— Downtown

— Memorial Highway
— 1-94 Corridor
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Available properties

= $2 to $10 psf for land

= List currently has 77 entries

— Geographically
+ 36 downtown
+ 22 Memorial Highway & east Mandan
* 15 north Mandan
+ 3 elsewhere

— Type of properties
« 27 parcels of undeveloped land for sale or lease
* 27 buildings for sale
31 buildings or spaces for lease (some also for sale)

Retail recruitment

= Phone calls

= Letters, mailings & e-mail

= Personal visits

= Briefings with realtors & brokers

= Contact with developers

= Exhibits and participation in trade shows
(International Council of Shopping Centers)

= All supplemented with marketing materials
and websites
— City of Mandan website undergoing makeover

Sources for retail growth

Expansions & diversification

—2nd & 3rd sites for stores and restaurants
already in Bismarck-Mandan market

Stores & restaurants not yet in market

— Best chance if in trade area
« approximate 200-mile radius

New entrepreneurs & investors

SAMPLE RESPONSES

Mandan’s retail challenges

Not big enough
Too close to existing locations in Bismarck
Concerns that the market is saturated

Pamida and Alco don’t want to locate in
same market as a Walmart

ND pharmacy ownership law

Seeking a greater cluster of retail in one
business district

Need for a greater year-round people
magnet

Land costs & assembly




Becoming retail ready Becoming retail ready

= More work needed
— Target land or property acquisition or re-
development
— Enhance community image

— Improve appearance of vacant properties
& display windows

= Progress to date
— Planning, zoning, ordinances, permits
— Financing & inventive tools
— Merchant assistance & triage
— Physical site improvements
— Streetscape, traffic calming
— Storefronts
— Parking signage, regulations
— Stakeholder & consumer surveys

Becoming retail ready Assisting new entrepreneurs

= More work needed * Information DiiSifss Resource
— Garner additional customers resources & how-to 1y LAY
packets S :

» Grow the population
— Attract & retain residents
* Increase density
— Expand downtown housing
— Bolster employment opportunities

| = Free & low-cost
guidance

— Small Business
Development

» Daytime population (professional services) Center
« Attract visitors — SCORE
— Tourist destinations — |IDEA Center
— Events, community festivals, tournaments, etc.
OTHER ASPECTS

Investors needed Business development role

= Supporting all stages of the business life cycle
— Aspiring new entrepreneurs

= Role of public and private sector

= We can be our own best source of new _ Start-ups
retail — Retention
. - . — Re-tooling & turn-arounds
= Who is willing to start a new business " Erommsion e

— Succession planning

= Requests for assistance not always retail or from
“targeted list,”
— We still help

= Enhancing communications & marketing

or buy a franchise?

—“Mandan Tomorrow” Economic
Opportunity & Prosperity Committee
looking at forming an investment group &
creating tax incentives to invest




Together, we make it happen!

= For more information
— Contact the City of Mandan Business
Development Office
« Call 667-3485
* E-mail: ehuber@cityofmandan.com
* Website: www.cityofmandan.com
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