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BRE Program Overview
l Business Retention & Expansion Program created in 

2004
l Approximately 100 visits conducted each year with 

primary & service sector businesses
l In 2010, 30 visits conducted with Mandan 

businesses
l One participating company went through expansions 

in 2010
• Mandan Steel Fabricators



Where is your primary product/service in the 
business life cycle?

Company Life Cycle
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Are your company’s total sales increasing, 
decreasing or remaining stable?

Total Company Sales
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Do you plan to expand your operations in the 
community within the next three years?

Expansion Plans in Next 3 Years
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Are there reasons your company wouldn’t consider 
Bismarck-Mandan for your next expansion?

Reasons Community Wouldn't Be Considered for Expansion
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What do you consider Mandan’s strengths 
and weaknesses as a place to do business?

l STRENGTHS
• Supportive business 

climate
• Ease of doing 

business
• Downtown 

redevelopment

l WEAKNESSES
• Property Taxes
• Lack of Retail



Workforce
Workforce
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Community Services
Community Services
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2011

l 100 more primary sector BRE visits 
overall with another 30 in Mandan

l Provide BRE Annual Report during Q1 of 
2012

l Continued participation and 
communication w/ City Staff



Convention, Retail, Tourism and 
Service Sector (CRTS) 

l BMDA’s BRE Program Expanded in 
2009 to include Retail and Service 
Sector

l Conducted 25 company visits in 2009
l Increased company visits to 50 in 2010
l Conducted in Partnership with Mandan’s 

Business Development Office



Are your company’s total sales increasing, 
stable or decreasing?”



What is the size of your trade area?



Does your company plan to expand within the next 
three years?



Workforce





What do you consider Mandan’s strengths 
and weaknesses as a place to do business?

l STRENGTHS
• Home town feel
• Smaller community 
• Loyal Customers and 

businesses
• Community events 

and activities
• Redevelopment efforts

l WEAKNESSES
• Lack of Retail and 

Restaurants 
• Property Taxes
• Too many vacant store 

fronts remaining 



2011

l 50 more CRTS BRE visits
l Provide BRE Annual Report during Q1 of 

2012
l Continued partnership with Mandan’s 

Business Development Office 



Questions? 

www.bmda.org


