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  The Mandan City Commission met in special session at 12:12 p.m. on 

Monday, May 2, 2011 in the Conference Room at the Seven Seas & Hotel.   

Commissioners present were: Frank, Tibke, Jackson, Rohr, and Helbling.  Department 

Heads present were Business Development and Communications Director Huber, City 

Administrator Neubauer, and City Attorney Brown. Also present were Cole Higlin – 

Director Mandan Parks & Rec., Judy Sauter – BMDA, Richard Mower – BMDA, Russ 

Staiger – BMDA, Rickey Hayes – Retail Attractions, LLC, Kate – Retail Attractions, 

LLC, Mandy Vavrinak – Crossroads Communications, and LeAnn Eckroth – Bismarck 

Tribune. 

 

NEW BUSINESS: 

1. Discussion with representatives of Retail Attractions Inc. regarding retail 

opportunities in Mandan: Rickey Hayes, Kate, of Retail Attractions, LLC; and Mandy 

Vavrinak, of Crossroads Communications gave a presentation to the Commission and the 

public detailing the potential retail opportunities in Mandan. One of Ricky Hayes’ biggest 

challenges in the role that they have is to help cities understand reality in the economic 

world in which we live today. Especially in the ebbs and flows of the national economy.  

The reality of where he sees Mandan is remarkably positioned and very “under retailed”.   

 

Business Development and Communications Director Huber indicated that she wasn’t 

sure if they had indicated to the Commissioners previously how Retail Attractions Inc. 

was contacted. Our community came up when Mandy Vavrinak of Crossroads 

Communications was looking for comparable size cities about services. Ms. Vavrinak 

mentioned that they pulled demographics of Mandan as part of a compare study that they 

do as part of their assessments. They were looking for a community that was a suburb of 

another major city that was connected by a highway but was had physical barriers from it 

like Mandan.   There were numerous threads of what we have that came to their attention: 

 Housing growth 

 Increasing population instead of decreasing 

 Available land 

 Access - Highway 

 Negative retail situation – under retailed 

 Building single family, entry and luxury homes 

 

Their role is a complimentary role to the Business Development and Communications 

Director and City Administrator. They have the ability to get behind the scenes with their 

contacts which the cities are unable to do with the retail professionals. One of the best 

places to do this is the big retail show in Las Vegas. He has the experience and has been 

contacted by his retail contacts to go over his “cities”. They know that any cities that go 

through Ricky know the long term processes are determined to get retail in their areas. 

This makes for a smooth and simple process for the retailers. A shorter “Dirt to doors 

open” time is money for the retailers. The retailers are now coming to them. 

 

Representatives had been on a tour of Mandan this morning and after this tour, they want 

to assure us that they are a good fit for our city and believe they can assist in bringing 

retail which includes restaurant and hoteliers to Mandan. Confidentiality is important to 

them. City Attorney Malcolm Brown mentioned North Dakota’s strict Open Records 

laws that need to be considered. They agreed that was important to them as well.  
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The consultants were to finish their tour of Mandan and Bismarck in the afternoon. 

 

Within the next few weeks they will be gathering and analyzing data they have received 

and putting together a packet of information to carry with them to the largest retail real 

estate convention in the world in Las Vegas at the end of May. 

 

OTHER BUSINESS: 

There being no further actions to come before the Board, Commissioner Frank moved to 

adjourn the meeting. Commissioner Jackson seconded the motion.  The motion received 

unanimous approval of the Board members present and the meeting adjourned at 1:26 

p.m. 

 

/s/ James Neubauer  /s/ Timothy A. Helbling 

James Neubauer, 

City Administrator 

 

 Timothy A. Helbling,  

President, Board of City 

Commissioners 
 

 


