
City of Mandan – Board of City Commissioners 

Minutes of September 21, 2010 

Page 1 of 4 

 The Mandan City Commission met in regular session at 5:00 p.m. on September 

21, 2010 in the Ed “Bosh” Froehlich Room at City Hall. Commissioners present were 

Helbling, Tibke, and Rohr.   Department Heads present were Finance Director Welch, 

Police Chief Bullinger, City Attorney Brown, City Administrator Neubauer, Director of 

Public Works Wright, Fire Chief Nardello, Business Development Director Huber, and 

Engineering Project Manager Bechtel.  Absent: Commissioners Jackson, Frank and City 

Assessor Barta. 

 

MINUTES:  Consider approval of the minutes for September 7, 2010 meeting of the 

Board of City Commissioners.  Commissioner Tibke moved to approve the minutes as 

presented. Commissioner Rohr seconded the motion.  The motion received unanimous 

approval of the members present.  

 

PUBLIC HEARING: 

 

BIDS: 

 

CONSENT AGENDA: 

1.          Consider approval of monthly bills.  The Board approved of the monthly bills as 

presented. 

2.          Consider request for Fire Department 2010 budget amendment in the Building 

Reserve Fund.  The Board approved the request for the Fire Department 2010 budget 

amendment in the Building Reserve Fund. 

3.           Consider MDU Electric Franchise Agreement. The Board approved of the MDU 

Electric Franchise Agreement.   

 

Commissioner Tibke moved to approve the Consent Agenda as presented.  Commissioner 

Rohr seconded the motion.  The motion received unanimous approval of the members 

present.  

 

OLD BUSINESS: 

 

NEW BUSINESS: 

 1.          Consider lease agreements with the Mandan Park District for the following: 

              i.     Dogtown Dog Park:  City Administrator Neubauer presented a request to 

enter into a lease agreement between the Park District and the City of Mandan for the dog 

park near the Sitting Bull Bridge.  The lease agreement will designate the responsibilities 

of the City and Park District.  Neubauer stated that the City will provide free water for 

irrigation and in return the Park District will maintain the property. 

 

              ii.   Richard M. Longfellow Park:  City Administrator Neubauer presented a 

request to enter into a lease arrangement between the Park District and the City of 

Mandan for the maintenance of the park.  A verbal agreement was made that the City 

provides visitor funds in exchange for the Park District doing the maintenance, mowing 

and plantings in the area.  The lease arrangement will outline the responsibilities of the 
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City and Park District for this property.  The City will provide water and electricity and 

the Park District will provide maintenance, etc. as outlined.   

 

Commissioner Rohr commented that he visited the dog park and was surprised at the 

number of people using the facility.  Administrator Neubauer commented that the park 

has been welcomed by the community.   

 

Commissioner Rohr moved to approve the Dogtown Dog Park and Richard M. 

Longfellow Park lease agreements with the Mandan Park District.  Commissioner Tibke 

seconded the motion.  The motion received unanimous approval of the members present. 

 

2.          Discussion regarding providing garbage totes, Armstrong Sanitation. Peggy 

Becker from Armstrong Sanitation presented a request to offer an option of having 

Armstrong Sanitation provide garbage totes to Mandan citizens. The city would then 

impose a rate increase in the garbage collection rates to pay for the service.  She stated 

that Armstrong Sanitation has contracted with the City of Mandan since 1997.  She also 

mentioned that they would like to provide citizens with 96 gallon totes, similar to the 

totes in Bismarck.  Currently there are 400 totes being used in Mandan. Those residents 

had contracted Armstrong Sanitation for them at the rate of $2.50 per month.  She 

indicated she has never had a complaint from a customer regarding the tote.  If interested, 

she would provide them to the City for use by the citizens in Mandan.  There are over 

8,000 customers in the City of Mandan area.  Mayor Helbling mentioned a recent survey 

poll in August that asked Mandan City residents if they would be interested in an 

additional $3.00 per month fee increase for garbage collection if large totes were issued 

to each property owner by the service provider.  There were 157 responses of which 64 

were definitely against, 3 somewhat against, 4 neutral, 8 somewhat favor and 17% 

definitely favor.  Mayor Helbling stated that if the City agreed to providing totes to 

residents, there would have to be a rate increase to cover the costs.  Becker stated that it 

will cost her approximately $800,000 for the trucks and the totes and she would need 

$2.00 per residence to cover the costs.   

 

Director of Public Works Wright said that there is some damage done to the streets from 

garbage pickup the way it is now due to the weather.  There may be concerns in the alleys 

with the overhead power lines and the side trucks would not be used.  They would have 

to manually pick up in those areas.  He did not think there were any other issues or 

concerns. Engineering Project Manager Bechtel stated there is some damage to the streets 

as stated by Director Wright.  He had no other comments at this time.   

 

Wright referred to one complaint from an elderly lady who stated she did not want the 

heavier garbage can.  There have been no concerns received from the Water and Billing 

department if these totes were to be installed.  

 

Mayor Helbling inquired whether all 8,000 residents would have to go to these totes or if 

there is an alternative to opt out?  Becker stated there are smaller totes, such as the 46 

gallon one that could be provided.  Mayor Helbling recommended tabling this matter 

until the next meeting to allow time for input in this matter before a decision is made.  
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Becker stated that her current contract is up in 2012 and if the City wishes to move 

forward with this plan she would like to know as soon as possible in order to get the 

trucks ordered in time.  Becker estimated that it would take her about two months to 

distribute the totes throughout the city. There would have to be a roll-out plan as not all 

could be placed at the same time.  Mayor Helbling requested Finance Director Welch 

review the request and determine how it would impact the city budget and to bring that 

information to the next meeting.  Director Welch stated that he will have to check to see 

if this request falls under one in which bids may have to be solicited before any action 

can be taken.   

 

Commissioner Rohr moved to table this matter until there is a determination as to the 

need for the service and to get the proper input from the citizens. This would also allow 

time to get an idea on what preparations are needed before moving forward. 

Commissioner Tibke seconded the motion.  Mayor Helbling asked for clarification on the 

motion as to who will bring it back before this Board.  Commissioner Rohr recommended 

there be a 3 or 6 month period for research into the matter.  After some discussion of 

concern to not delay the matter, Commissioner Rohr Amended the Motion to review this 

matter on October 19
th

.  Commissioner Tibke amended the second to the motion.   The 

Amended motion received unanimous approval of the members present.  Mayor Helbling 

stated that there is action needed on the Original motion by Commissioner Rohr, 

seconded by Commissioner Tibke, to bring this matter back on October 19
th

.  The 

Original motion received unanimous approval of the members present. 

 

3.          Consider approval of the City’s Significant Budget Policies for the Budget 

Committee.  Commissioner Tibke reviewed with members the Significant Budget 

Policies that were reviewed at the last City Commission meeting.  In addition, materials 

were given to all board members in their packets to review.  She stated the Committee’s 

recommendations for the 2012 Budget are as follows: 

(i)  Operating deficits for the City’s Major funds will only be allowed for one-time 

expenditures such as capital outlay and special projects.  One-time expenditures will only 

be paid for from funds in excess of the minimum Fund Balance Operating Reserve.   

(ii)  Consider a Debt Management Policy. 

(iii)  Consider an infrastructure policy for developer related projects. 

 

Commissioner Rohr stated that he has been involved with budgeting for many years and 

budgeting has been done on an annual basis.  The key thing here is to be vigilant of the 

taxpayer’s money.  This Budget Policy is a good way of looking at that and into the 

future.  Economically we do not want to find ourselves in deficit spending.  Mayor 

Helbling agreed and stated that this should assist the department heads in the process.  

 

Commissioner Rohr motioned to approve the Significant Budget Policies as presented 

including the recommendations of the budget plan as presented by the Budget Committee 

along with the recommendations for the 2012 budget.  Commissioner Tibke seconded the 

motion.  Roll call vote:  Commissioner Rohr:  Yes, Commissioner Tibke:  Yes; 

Commissioner Jackson:  Absent; Commissioner Frank:  Absent; Mayor Helbling:  Yes.  

The motion carried.   
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4.          Introduction of new employee - Street Department Equipment Operator I – 

Tanner Kahl.  Director of Public Works Wright introduced Tanner Kahl, as the new 

Street Department Equipment Operator I.  Kahl graduated from Mandan High School in 

1997 and holds a Class A CDL drivers license with all the endorsements including 

hazardous materials.   

 

RESOLUTIONS & ORDINANCES: 

 

OTHER BUSINESS: 

1. Census Update.  City Administrator Neubauer stated that he has met with an 

individual from the U.S. Census Bureau and they presented the City of Mandan with a 

plaque for assisting with the Complete Count Committee. The national average on the 

mail-back return was a 72% response rate which was equal to the 2000 return rate.  North 

Dakota’s response was down from 76% in 2000 to 73% in 2010. Morton County 

response rate was up from 81% to 82% from 2000 to 2010.  The information on the final 

numbers will come out on 12/31/10.   A report will be sent to President Obama.  In 

February and March 2011 information will be sent to the Governor for redistricting 

purposes.  In July and August of 2011 information will be released on housing and can be 

used for the school district needs. Administrator Neubauer extended a thank you to those 

who assisted with the Census count.  

 

There being no further actions to come before the Board, Commissioner Rohr moved to 

adjourn the meeting at 5:32 p.m.  Commissioner Tibke seconded the motion.  The motion 

received unanimous approval of the Board members present and the meeting adjourned. 

 

/s/ James Neubauer  /s/ Timothy A. Helbling 

James Neubauer, 

City Administrator 

 

 Timothy A. Helbling,  

President, Board of City 

Commissioners 
 

 


