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The Mandan City Commission, Mandan Park District, Mandan School Board Members,
and Morton County Commissioners met in special session at 5:30 p.m. at the Mandan Middle
School, 2901 12 Ave NW, Mandan ND.

City Commissioners present were Gangl, Tibke, Serhienko Jackson and Mayor Helbling.
Department Heads present were City Administrator Neubauer, Business Development Director
Huber.

School Board Members present were President, Kirsten Baesler, Vice-President, Dr.
Donna Fishbeck, Leland Fleischer, Jill Goetz, Karen Johner and LouAnn Nider. Absent were Beth
Allen, Dr. Tim Rector and Tim Tausend.
 Mandan Park Board Members present were President, Tracy Porter, Vice-President, Terry
Kraft, Jason Arenz, Bruce Brucker, and Wanda Knoll
 Morton County Commissioners present were Vice-Chairman, Mark Bitz, Richard Tokach
and Andy Zachmeier. Absent were President Jim Boehm and Bruce Strinden.
 Kelvin Hullet, President Bismarck-Mandan Chamber of Commerce, introduced the vision
statement for the Mandan Tomorrow, the process that has been used and the steering committee
involved. Mr. Hullet then introduced Karen Johner the Co-Chair of the Steering Committee. Mrs.
Johner in turn introduced Laurie Leingang, the Chair of the Leadership Pride and Image
committee. Mrs. Leingang introduced the committee members; Mayor, Tim Helbling, Liaison,
Ellen Huber, City of Mandan Business Development Director, Kristi Entzi, Dakota Community
Bank, Damian Huettl, Citizen, Pam Mack, Citizen, and Kelly Steckler, Morton Mandan Public
Library. Mrs. Leingang then announced the strategies as provided in the Mandan Tomorrow plan
which are: better leverage Mandan’s current and future leaders, develop an internal marketing
campaign and assess the potential to initiate and coordinate marketing messages leveraging
Mandan’s pioneer spirit – its heritage and its future.
 Mrs. Johner then introduced Jay Feil as Chair of the Economic Opportunity and Prosperity
Committee. Mr. Feil introduced the committee members as follows: Wade Bachmeier, Century 21
Landmark Realty, Dennis Haider, MDU, Niles Hushka, Kadrmas, Lee & Jackson, Rob Knoll,
Community Works North Dakota, Todd Porter, Metro Area Ambulance, Representative N.D.
Legislature, Bruce Strinden, Morton County Commission and Liasion, Richard Mower, Bismarck
Mandan Development Association. The strategies provided in the Mandan Tomorrow plan are:
Ensure that land is identified and reserved for specific economic development purposes,
effectively nurture entrepreneurs and small business development opportunities, best communicate
issues related to Mandan’s tax rates and efforts to address imbalances, continue efforts to provide
sufficient public infrastructure, leverage current and potential incentive tools to facilitate local
economic development, ensure that existing businesses are provided the support necessary to
create jobs, work to better leverage the region’s Native American-owned businesses to stimulate
local growth, capitalize on Mandan’s existing energy economy by working to become central
North Dakota’s hub of energy-related research and development, strive to more effectively
leverage Mandan’s agricultural community and strive to improve the perception of Mandan in the
region.
 Mrs. Johner then introduced Lee Pierce Co-Chair of the Quality Places and Destinations
Committee. Mrs. Pierce introduced her committee members as: Co-Chair, Norm Clark, Gate City
Bank, Liaison, Cole Higlin, Director Mandan Parks & Recreation, Park Board Commissioner,
Terry Kraft, Annette Behm Caldwell, Open Road Honda, Lisa Quintus, Citizen, Matt
Schanandore, Ft. Lincoln Foundation and Del Wetsch, Mandan Progress Organization. The
strategies outlined in the Mandan Tomorrow plan are as follows: Continue the revitalization of
downtown Mandan, enhance the development potential of the Strip (Memorial Highway) district,
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enhance the development, coordination and marketing of recreational amenities, continue an
active focus on development opportunities adjacent to Interstate-94, assess the development
potential of the Missouri riverfront, create and maintain planning and regulatory processes that
promote the community’s vision through effective development, ensure that planning focuses on
quality of life issues for families and senior citizens, capitalize on the success of existing Mandan
special events by adding at least two major annual events, continue pursuing the development of a
mid-sized events center in Mandan, leverage Mandan’s current — and potential — array of
indoor and outdoor sports facilities to attract year-round tournaments to the community and
capitalize on and enhance Mandan’s ability to attract adventure tourism visitors.
 Mrs. Johner then introduced Dave Clark as Co-Chair of the Education and Workforce
Committee. Mr. Clark introduced his committee members as follows: Co-Chair, Kirsten Baesler,
Mandan Public School Board, Liaison – Wilfred Volesky, Superintendent Mandan Public Schools,
Tom Conlon, Missouri River Educational Cooperative (MREC), Phil Davis, ND Job Service, Dr.
Kevin Fishbeck, University of Mary, Melissa Hellman, NISC, Jeff Moser, Aladdin Realty. The
strategies for this committee as presented in the Mandan Tomorrow Plan are as follows: Provide
the capacity to ensure that existing and future K-12 programming is available to meet the full
spectrum of student needs, maximize the potential of Bismarck State, University of Mary, United
Tribes Technical College, Rasmussen College, and other workforce development resources,
pursue strategies to augment available funding for local education and support state and regional
efforts to attract and retain young professionals.
 Mr. Hullet presented an overview of timelines for committee reporting progress on
activities. Those timelines are as follows:

– December 1, 2009, Committees report on suggested first year priorities
– January 2010, Committee chairs gather to approve first year priorities
– March 31, 2010, Informal committee updates on activities
– June 2010, Committee chairs gather to discuss and report progress
– September 30, 2010, Informal committee updates on activities
– December 2010, Committee chairs gather to discuss and report progress

 Mr. Hullet then asked for questions or comments from the audience.
 Seeing none Mayor Helbling indicated that there was a recommendation before each
elected board to adopt the Mandan Tomorrow plan. City Commissioner Tibke moved to accept
the plan as presented, Commissioner Serhienko seconded the motion. The motion received
unanimous approval of the members present.
 Mandan resident Susan Beehler asked how the public would be able to participate from
this point on. Mr. Hullet responded that after the committees have had a chance to meet and
prioritize the strategies and at that point would be asking for community input. Mr. Hullet
stressed that the only way this effort would be successful is if the community is behind it. Mrs.
Beehler also commented that there is a group of people deciding our direction and wondered how
community input would be provided and thanked Mr. Hullet for answering the question for her.
 Mrs. Beehler also questioned her impression that there has been a lack of transparency
regarding the community center and it has been a political ploy to get an events center. She
agreed that an event center is needed and commented we need to very carefully consider the
elimination of the event center we have now and if a event center is constructed there not be a
break in the ability to host events in Mandan as they may move to Bismarck. Mr. Hullet
responded that it will be up to the elected officials to determine that. Mandan is known as a
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community that does events well and how the event center plays into that strategy is an important
discussion of the community.
 Vice President Donna Fishbeck moved to accept the plan as presented, School Board
Member Jill Goetz seconded the motion. A roll call vote was taken with Members, Fleischer,
Goetz, Johner, Nider, Vice President Fishbeck and President Baesler all voting yes.
 County Commissioner Tokach moved to accept the plan as presented, Commissioner
Zachmeier seconded the motion. A roll call vote was taken with Commissioners Tokach,
Zachmeier and Vice Chairman Bitz all voting yes.
 Mandan Park Board Commissioner Terry Kraft motioned to accept the plan as presented,
Commissioner Wanda Knoll seconded the motion. The motion received unanimous approval of
the members present.
 Mayor Helbling thanked everyone involved and looks forward to moving ahead with the
plan.
 The joint meeting of the Mandan City Commission, Mandan Park District, Mandan Public
School Board and Morton County Commission adjourned at approximately 6:50 p.m.

/s/ James Neubauer /s/ Timothy A. Helbling
James Neubauer,
City Administrator

Timothy A.  Helbling
President, Board of City Commissioners
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